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COBIEN &iizszise V. Moi tham dy Pai hdi dong c6 dong thwong nién 2026

Kinh givi: Quy c6 dong Cong ty CP Lip may - Thi nghiém co dién

Hoi ddng quan tri Cong ty c¢b phan Lip may - Thi nghiém co dién trén trong kinh
mdi Quy ¢d dong tham du Dai hdi ddng ¢b dong thudng nién ndm 2026 cia Cong ty cd
phin Lip méy - Thi nghiém co dién cu thé nhu sau:

Thoi gian thue hién: 8 gio 30 phat, thr tuw ngay 20 thang 05 ndm 2026.

Pia diém: Hoi trudng Cong ty cd phan Lap may - Thi nghiém co dién.

Dia chi: 434 - 436 Nguyén Trdi, Phuong Dai M, TP. Ha Noi.

Noi dung Pai hoi dw kién:
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- Béo céo ctia Hoi dong quén tri.
- Béo cdo tai chinh nim 2025 (P dugce kiém toan). "”
- Béo cao ctia Ban kiém soat.
- Céc to trinh.
- Mot sb ndi dung khac thude thAm quyén cuia Pai hoi.
Tai liéu Pai hoi: Tai liéu duoc su Elung tai Dai @@i duoc ding tai trén website clia
Cong ty tai dia chi http://emetc.vn. P& nghi Quy c¢6 dong nghién clru trudc va mang
theo dé str dung trong Pai hdi.

Pidu kién tham du: Tét ca céc cb dong so hitu ¢d phan ctia Cong ty cb phan Lip
méy - Thi nghiém co dién theo Danh sach chét ctia Tong cong ty Luu ky va Bu trir
ching khoan Viét Nam ngay 14/04/2026.

Khi d¢én du Pai h6i Quy ¢d déng mang theo Thong bio mdi hop, CMND/ Thé cin
cude cong dan/ Ho chiéu.

Trong truong hop cé déng khéng thé tham dw c6 thé:

+ Uy quy@én cho ngudi khéc ¢é du diéu kién dy hop thay (theo Mau uy quyén ciia Cong
ty). Khi tham du Pai h6i, ngudi duge Uy quyén vui long mang theo Chimg minh nhén
dan/ Thé can cudc cong dan/ H chiéu va Gidy Uy quyén dé 1am tho tuc dang ky tham
du Dai hoi.

+ Hodc ny quyén cho mdt trong cac Thanh vién Hoi dbng Quan tri Cong ty.

Xac nhan tham du Dai hoi: Dé cong tac to chic DPai hoi duge chu ddo kinh dé
nghi Quy cb déng thuc hién thu tuc xac nhan truc tiép tham du Pai hoi hodc iy quyén
tham du Pai hoi (theo miu Gidy xac nhan/Uy quyén gui kém) va giri v& Céng ty cb
phén Lip may - Thi nghiém co dién theo dudng Buu dién ho#c fax trude 17 gio ngay

~19/05/2026.
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Moi chi tiét lién quan t6i Pai hoi, Quy vi ¢b dong vui long lién hé:
Cbng ty ¢ phan Lip may - Thi nghiém co dién.

Dia chi: 434 - 436 Nguyén Trdi, Phuong Dai M6, TP. Ha Noi.

Dién thoai: (024) 35543839 (may l¢ 115) Fax: (024) 35543790

Tran trong thong bao./.
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DPAI HQI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

Cong ty cb phan Lip may - Thi nghiém co di¢n Déc lip - Tw do - Hanh phiic
stk o ok o ok

CHU ON G TRINH

ThO‘l glan 8 gity 30 phat Thir Tu, ngay 20 thang 05 ndm 2026.
Pia diém: Hoi truong Cong ty c¢b phan Lip may - Thi nghiém co dién
sb 434 - 436 Nguy®n Trai, P. Pai M3, TP Ha Nai.

Thoi gian No6i dung Pai hoi

8h30 - 9h00 Dén tiép dai biéu va cb dong, phat tai li¢u, the bidu quyét...

9h00 - 9h15 Khai mac Dai hoi:

1. Tuyén b 1y do, gi6i thi¢u Dai biéu.

2. Bdo cdo két qua kiém tra cb dong tham du Pai hoi.

3. Gidi thiéu va thong qua:

- Chuong trinh nghi sy ctia Dai héi.

- Thanh phén Chu tich doan, Ban thu ky, Ban kiém phiéu .

9h15-10h05 | Noéi dung Pai hoi:

1. Thong qua Quy ché lam viéc cua Pai hoi.

2. Béo cdo cua HDQT vé két qua hoat dong SXKD nim 2025 va ké hoach
SXKD nam 2026.

3. B4o céo cong khai Tai chinh, béo cdo tai chinh 2025 da kiém toén.

4. Béo céo két qua hoat dong cua ban kidm soat nam 2025.

10h05 - 10h20 | - C& ddng thao luan vé cac ndi dung cuia bao cdo.
- Dai hdi biéu quyét thong qua cac béo céo.

10h20 - 10h40 | Théng qua céc to trinh:

1. To trinh lya chon Cong ty Kiém toan BCTC nim 2026.

2. T& trinh v& muc tra thi lao HPQT, BKS.

3. Té trinh phé duyét bdo céo tii chinh d duge kiém toan ndm 2025, to trinh
phan phdi lgi nhugn nim 2025 va ké hoach nim 2026.

4, T& trinh xin ting von diéu 18

10h40 - 11h00 | Thong qua bién ban, nghi quyét Pai hoi ddng cb dong.

11h00 - 11h05 | B& mac Dai hi.
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GIAY XAC NHAN THAM DU

Kinh giri:  Ban t6 chite Pai hoi dong ¢b dong thwong nién nim 2026
Cong ty cb phin Lip may - Thi nghi¢m co dié¢n

TN CA NNAN/E0 CEC: oo ettt

S6 CCCD/GPKKD: ....ooovvovvoeeee NEay CAp: oo NO CAP: oo
T I TTBIL LU0 TIHNLIBON s cond 7 505500 5 5 B VRS
Hién t6i/ching t6i dang sd hitu ... cb phan

Tuong Gng: ............... ...% Vén diéu 1& ctia Cong ty.

Bing vin ban ndy, toi/ching t6i xdc nhan viéc tham dy Pai hoi cd doéng thuong nién
nim 2026 cta Coéng ty c¢b phan Lap may - Thi nghiém co dién dién ra vao ngay
20/05/2026.

C6 dong ding ky
(K, ghi & ho tén, déng dédu néu 1a t6 chikc)

Ghi chii: Cé déng phai givi Gidy xdc nhdn tham du Dai hoi dong co dong thuong nién 2026 ve Cong ty
trudce 17h ngay 19 thang 05 ndm 2026, theo dja chi 434-436 Nguyen Trai-Dai Mo—Ha Ngi. (Cé déng cé
thé giri triec trep hodc Fax gmy uy quyen cho Ban 16 chitc theo s6 024.35543790, néu la ban fax thi phdi
_ndp lai ban géc cho Ban to chirc khi den tham duw Dai héi).
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/" CONG TY CO PHAN LAP MAY - THi NGHIEM CO PIEN

Kinh gizi:  Ban td chitc Dai hoi ddng ¢6 dong thwomg nién nim 2026
Cong ty ¢6 phin Lip may - Thi nghi¢m co dién

TTOE B LA ..o 4151385355 8 RS S
CCCD/MKKD 88: . Ngay cAp: .. Noi CAD?
Pia shi- el e ——————
Hign dame s Bilg wssmmmnimees cd phan.
Tuong Ung: ... % Vén diéu 1é ctia Cong ty.
U§ quyén cho
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Pugc thay mat t6i tham du’ Pai hdi ddng cb dong thudng nién ndm 2026 ngay
20/05/2026 cta Cong ty cd phan Lip mdy - Th1 nghlem co dién va biéu quyét tat
ca nhitng vin d& c6 lién quan tuong tng voi s6 ¢b phén do t6i s& hitu.

Nguwdi nhan iy quyén Nguoi ity quyén
(Ky va ghi rd ho tén) (Ky va ghi rd ho tén)

Ghi chil: Cé dong phai giri glay uy quyen (néu cé) vé Céng ty trude 17h ngay 19 thang 05 ndm 2026, theo
dia chi 434-436 Nguyen Trai-Pai Mo- -Ha Noi. (Cé dong co thé giri truc tzep hode Fax gidy uy quyen cho

 Banté chitc theo s6 024.35543790, néu la ban fax thi phai ndp lai bdan goc cho Ban 16 chikc khi dén tham
die Pai hoi).



CONG TY CO PHAN LAP MAY CONG HOA XA HOI CHU NGHIA VIET NAM
THi NGHIEM CO PIEN Déc lgp - T do - Hanh phiic

Ha Néi, ngay 20 thang 05 niim 2026

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN LAP MAY - THI NGHIEM CO PIEN

- Cén ¢t Luit Doanh nghiép ngay 17 thang 6 ndm 2020;
- Cin ot Didu 1& Cong ty ¢b phan Lip mdy - Thi nghiém co dién.

DPé tao diéu kién thuén loi cho viéc td chitc va tién hanh Pai hoi dong cb dong
(PHDCD) thudng nién nadm 2026, d6ng thoi huéng dan cho cb dong tham gia Dai hoi va
thu:c hién quyén biéu quyét truc tiép hoé,c th(*)ng qua dai dién duge ﬁy quyén Hoi déng

ché lam viéc tai DPHDCD thuong nién ndm 2026 nhu sau:

I. TRAT TU CUA PAI HOI
1. Cb ddng/dai dién cb dong khi dén tham dw Pai hoi mic trang phuc chinh &, lich sy,
xudt trinh ddy du gidy to tiy than, thu moi hop va cc gidy to khéc theo quy dinh

tai Théng bao moi hop tai ban tiép don.

2. Khoéng néi chuyén riéng, khong hut thudc 14, khong sit dung dién thoai di dong
trong lac didn ra Dai hoi. TAt c cdc méay dién thoai di dong dé nghi tét hogic dé ché
do khong chudng.

3. Céc cb dong/dai dién c¢b dong c6 trach nhiém tham dy DPHDCD tir khi bét dau Pai
hoi cho dén khi két thic Dai hoi. Truong hop ) dong/dai dién ) dong rdi cudc
hop trudce khi két thic Pai hoi ma khong thdng bdo voi Ban T chic thi cb
dong/dai dién cb dong do6 coi nhu di dong y véi tAt ca nhitng vin dé s& dugc bidu
quyét tai Pai hoi.

II. BIEU QUYET THONG QUA CAC VAN PE TAI PAI HQI

1. Nguyén tic:

- Céc vAn d@ cin bidu quyét trong chwong trinh nghi sy cua Dai hoi déu phai dugc
théng qua bing cach bidu quyét tryc tiép tai Pai hoi. Mbi ¢b dong duge cép mot
Thé bidu quyét ciia Cong ty c¢b phan Lap may - Thi nghiém co dién.

- Thé biu quyét duge Cong ty in, déng dau treo va giri truc tiép cho cb dong/hodc
ngudi dugc Gy quyén khi lam thu tuc dang ky du hop. Trén thé bidu quyét ghi 18
Ho tén c¢b déng/ngudi duge ly quyén va Sé phidu bidu quyét ctia cb ddng/ngudi
duoc ty quyén do.

- Mbi b phibu phd thong trong tng véi mot quyén biéu quyét.

2. Phuong thire bidu quyét:
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IV.
. Didu khién Pai hdi theo dung chuong trinh nghij su, cic thé 18 quy ché da dwgc Dai

Co dong/dai dién cb dong bidu quyét (dbng y/khong dong y/khong c6 y kién) dbi
v&i mot vAn dé bang cach truc tiép gio Thé biéu quyét tai Dai hoi theo sy didu hanh
cua Chu toa Pai hdi;

Ngay sau khi hoan thanh phén Biéu quyét thong qua cac ndi dung dugce trinh bay
tai Dai hoi, Ban kiém phiéu s& tién hanh kiém phiéu va cong b két qua kiém phiéu
trude toan Dai hai.

PHAT BIEU Y KIEN TAI DAI HOI
Cb dong tham dy Dai hoi s& phét biéu ¥ kién bang céch ghi ¥ kién phat biéu vao
gidy va chuyén cho Ban t& chirc. Ban t& chirc s& c6 trach nhiém chuyén téi Doan
chu tich.
Cd dong phét biéu ngin gon va tdp trung vao dung nhitng ndi dung trong tdm can
trao ddi, phtt hop véi ndi dung chwong trinh nghi sw ctia Dai hoi da dugc thong qua.
Doan chu tich s& giai dap céc théc méc cta cd dong truc tiép tai Pai hoi va thude
pham Vi céc van d trinh bay trong Chwong trinh PHDCD.
Moi khiéu nai vé trinh tw va thu tuc triéu tdp hop Dai hoi déng cb dong; khiéu nai
vé két qua bidu quyét chi duge xem xét ngay tai Dai hoi, cb dong khong duoc phan
dbi tinh hop 18 nay bét ky lic nao khac.

QUYEN VA TRACH NHIEM CUA POAN CHU TICH

hoi thong qua. Doan chu tich lam viée theo nguyén tic tap trung dan chu va quyét
dinh theo da sb.

Huéng dan Dai hoi thao luén, ldy v kién biéu quyét cac van dé ndm trong ndi dung
chuong trinh nghi su cta Dai hdi va cac vAn dé c6 lién quan trong sudt qué trinh
Pai hoi.

Poan chu tich c6 quyé“:n thue hién céac bién phap cin thiét dé didu khién cudc hop
mdt cach hop 1y, c6 trat tu, ding theo chwong trinh d& duoe thong qua va phéan dnh
dugc mong mubn ctia da sé ngudi du hop.

Poan chu tich ¢6 quyén yéu ciu nhitng nguoi khong tuan thu quyén diéu hanh ciia
Poan chu tich, ¢b y gay rdi trat tw, ngdn can tién trién binh thuomg ctia cudc hop ra
khoi cudc hop PHDCD.

Poan chu tich c6 quyén hodn cudc hop PHPCD da c6 du s6 nguoi ding ky dy hop
theo quy dinh dén mot thoi diém khéc hodc thay dbi dia diém hop trong céc trudng
hop sau:

Dia diém hop khong c6 du chd ngéi thuan tién cho tit ca ngudi du hop

C6 ngudi du hop co hanh vi céan trd, gy rdi trat tu; cé nguy co 1am cho cudc hop
khong duoc tién hanh mot cach cong bang va hop phéap. Thoi gian hoén t6i da
khong qué 3 ngay ké tir ngdy cudc hop du dinh khai mac.

Giai quyét cac van dé& nay sinh khac trong sudt qua trinh Dai hoi.



V. TRACH NHIEM CUA THU KY DAL HQI
1. Ghi chép ddy da, trung thuc toan bd ndi dung dién bién Dai hoi va nhitng vén dé da
duoc cac ¢b dong thong qua hodc con luu y tai Dai hoi.
2. Xac dinh két qua biu quyét cla cb dong vé cac van d& thong qua tai Dai hoi.
3. Soan thao Bién ban hop Dai hoi va Nghi quyét vé céc vén dé di dugc thong qua tai
Dai hoi.
4. Kip thoi thong bao véi Poan chu tich vé cac van d& phét sinh ngoai thAm quyén
giai quyét.
VL. BIEN BAN VA NGHI QUYET HQP DAI HOI CO PONG
Tét ca cac ndi dung tai Dai hoi cb déng phai dugc Thu ky Dai hoi ghi vao Bién ban
hop Pai hdi cb dong, Bién ban va Nghi quyét hop Pai hoi cd dong phai duge doc va
thong qua trudce khi bé mac Pai hoi.
Bién ban va Nghi quyét Dai hoi dong c¢b dong thudng nién nam 2026 s¢ duge dang
tai trén Website cong ty.
Trén déy la toan bd Quy ché 1am viéc cta Pai hoi ddng cb dong thudng nién nim
2026 cua Cong ty Quy ché ndy c6 hiéu lyc ngay sau khi dugc Dai hoi ddng cb doﬁg

Cong ty bidu quyét théng qua. N /‘| ol i
HIEM ) o
Kinh trinh Dai hoi théng qua. 0l /
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BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUGONG NIEN NAM 2026

Kinh thwea: Quy vi dai biéu, Quy cé dong

Hom nay, Cong ty c¢6 phan Lip mdy - Thi nghiém co dién t6 chirc Dai hoi dong cb
dong (DHDCD) thuong nién nam 2026. Thay mét Hoi dong quan tri (HDQT) Cong ty
co phan Lap mdy - Thi nghiém co dién, t6i xin kinh chiic cdc Quy vi dai bidu, cling céac
quy vi cd dong strc khoé, hanh phic va thanh dat.

Thyc hién quyén han va nhiém vu cia HPQT theo quy dinh ctia phap luat va Diéu
I¢ Cong ty ¢ phan Lip méy - Thi nghiém co dién, HPQT xin tran trong bao cado voi
Pai hoi vé két qua hoat dong quén tri Cong ty thuc hién Nghi quyét PHPCPD nim 2025
va dinh huéng nhiém vu ndm 2026 nhu sau :

I. Két qua thwe hién nhi¢m vy ciia HPQT niim 2025:

Trén co so ké hoach cua ndm 2025 da d& ra va thyc té tnen khai thyc hién, v6i
chirc ndng, nhiém vu va quyén han duge quy dinh, HDQT da tién hanh gidm sat, quan
ly, chi dao diéu hanh hoat dong ciia Cong ty theo diing phap ludt, Diéu 18 Cong ty, Nghi
quyét cia PHPCD thong qua; di xéac dinh dugc cic vin d& trong tAm trong hoat dong
cia Cong ty trong tiung giai doan dé dua ra ké hoach hoat dong phu hop tinh hinh san
xudt kinh doanh (SXKD) thuc té ciia Cong ty.

Trong ndm qua HDQT da tlen hanh 07 cudc hop dinh ky va dot xuat, kip thoi dé
ra cac Nghi quyet Quyét dinh vé chu truong, bién phap chi dao dé 1am co so cho Téng
giam dbc trién khai cac hoat dong SXKD cta Cong ty. Cac vAn dé 16n da dugc xem xét,
phé duyét nhu sau:

- Noi dung PHDPCD n@m 2025, phuong hudng ké hoach SXKD nim 2025 ciing
nhu céc tai liéu, bao céo khac trinh PHDCD thuong nién Cong ty ndm 2025.

- Xem xét, théng qua bdo cdo SXKD quy va nhiém vu trong tdm cia quy tiép
theo.

- Tién luong, thi lao cia HPQT va thu ky ndm 2025: 458.400.000 ddng, trong do:
+ Tién lwong Chi tich HDQT chuyén trach: 296.400.000 dong
+ Th lao thanh vién HPQT: 132.000.000 ddng
+ Thu lao thu ky: 30.000.000 déng

- Thyc hién nghiém chinh ché do bao cdo va cong bd théng tin doanh nghiép vai
cac co quan quan ly Nha nude va cdc nha dau tu.
HDQT da thyc hién tét viéc cung clp céc tai lidu, thong tin cho Ban Kiém soét

thye hién nhiém vu kiém tra, giam sat HDQT, Ban diéu hanh Coéng ty trong viéc quan
ly va didu hanh doanh nghiép.



HDQT Cong ty da thuong xuyén thue hién cong tic giam sat, chi dao hoat dong
ctia Tong giam ddc va céc can bd quan 1y khéc. Viéc giam sat thuc hién qua cdc phién
hop dinh ky cia HDQT, tham dy va c6 y kién tai cac cudc hop giao ban dé xur Iy cac
vén dé phat sinh trong qua trinh hoat déng SXKD cua cong ty.

Trong hoat dong cong tac nam 2025, HDQT cong ty tu danh gia da thyc thi nhiém
vu mot cach cén trong, thuc hién t6t vai tro quan tri va gidm sat toan dién cac mat hoat
dong SXKD cua cong ty. HDQT cung Ban lanh dao diéu hanh cong ty da thé hién su cd
géng tich cuc trong viéc on dinh SXKD, ddm bao thu nhép va én dinh doi séng cho
CBCNV. Tuy nhién, cong tac tim kiém viéc lam trong ndm 2025 gip nhiéu khoé khin,
thach thure.

I1. Két qua cong tic SXKD nim 2025
1. Két qua thwe hi¢n ké hoach SXKD

Nam 2025, tap thé Ban lanh dao da thé ‘hién sy nd luc, c¢b ging trong cong tac chi
dao va lanh dao cong ty nhim tap trung ngudn luc cho cic cong trinh trong dlem, dam
bao tién dg, chit lwgng hiéu qua va an toan lao dong. Tuy nhién, do kinh t& thé gisi gip
nhiéu bién dong, cac cong trinh dang thi cong bi chii d4u tu gidn tién do, cdc cong trinh
mdi chua_ trlen khai nén cong ty khong hoan thanh ké hoach SXKD nim 2025, song
cong ty van cb gang dam bao thu nhdp On dinh cho CBCNV. Két qua thuc hién céc chi
tiéu SXKD chi yéu cho ndm 2025 cu thé nhu sau:

T N¢i dung B:::: hV! Kézggg‘"'h Th;"g;;ié“ TV 18 %
1 | Gia trj san luong ty dong 96,678 72,336 74,82
2 | Doanh thu ty ddng 70,000 54,061 77,23
3 | Loi nhuan trudc thué TNDN ty ddng 1,750 0,769 43,96
4 | Nop NSNN ty dong 4,583 2,406 52,50
5 | Dautu ty ddng 10 0 0
6 | Thu nhédp binh quin ngudi/thang | triéu ddng 9 9,097 101,08
7 | Cb tic % 0 0

2. Cong tdc to chirc va dao tao nhin lyc

Cong tac td chire: Cong ty di timg budc kién toan co chu td chic va sap xep lai
cac phong ban nghiép vu. Cong ty dang thyre hién trién khai ting phén dé 4n tai cau trac
cong ty, nang cao hiéu qua quén ly diéu hanh cong ty.

Cong tac dao tao: Cong ty td chic céac chuong trinh dao tao dbi vdi cac nganh
nghe thé manh nhu Thi nghiém dién, Hiéu chuén thiét bi do lwong, Kiém tra chat luorng
mdi han bing phuong phéap khong pha huy (NDT) va An toan biic xa tai cac td chic
dao tao uy tin nhu Vién do luong VM, Trung tdm danh gia khong pha huy NDE.

3. Cong tdc diu tw

Thyc hién theo dung quy trinh, thu tyc quy dinh trong Ludt du tu va Luat du
thau ctia Nha nude, diu tw may moéc thiét bi phuc vu thi cong phin viéc hiéu chuén,
giam dinh, kiém dinh va thi nghiém dién.

4. Cong tdc tai chinh ké todn



- Nam 2025, Cong ty da dap ing day @i von cho cong tdc SXKD; Thanh todn day
du céc khoan tién luong, tién thudng ding quy ché, dang quy dinh cho ngudi lao dong,
tudn thu theo luat ke toan va quy ché quan 1y tai chinh da dugc kiém toén nha nude xac
nhan, tuy nhién tién do giai ngan con chua kip thoi do mot sb vudng méc tir phia céc
ngan hang.

- Trong didu kién kinh té kho khan, Cong ty van thuc hién khé tt cong tac thu hdi
von.

- Thue hién trich nop BHXH, BHYT ddy du dung ché do Nha nudc.
- Thue hién tt cac khoan ndp ngan sich theo quy dinh.

- Thye hién nghiém chinh cong tdc hach todn ké toan theo ding cac chuan muyc va

ché do cua Nha nude, 1ap cac bao céo tai chinh hang quy, ndm dang quy dinh, thong tin

kip thoi sé lidu vi co quan quan ly Nha nude va cac nha déu tu theo luat chimg khoan
va quy dinh cia B9 Tai chinh.

5. Cong tdc an toan lao djong

Lanh dao Cong ty ludn quan tdm chu trong dén cong tac an toan lao ddng, chi dao
sat sao Ban an toan lao dong thuc hién day du cac quy dinh vé& cbéng tac an toan trong
thi cong, phong chdng chay nd trong san xuit, t6 chitc cho CBCNV dugc hoc tap day
du cac bude an toan trude khi tham gia cdc du an. Xay dung mang ludi an toan vién tur
Cong ty dén cac doi cong trinh, t& san xuit. Thudng xuyén ct can b an toan tham gia
cac khod dao tao vé an toan, dic biét 1a cong tac an toan trong linh vyc thi nghiém dién
va kiém tra mbi han bang phuong phap khdng phé huy. Thuong xuyén td chirc cac doan
kiém tra vé cong tac ATLD tai cdc du 4n dang trién khai thi cong. T chic thuc hanh
céc trudong hop khin cip ngay tai cdc cong trudng, dic biét véi cong tac thi nghiém dién
va NDT.

6. Thuec hién chinh sdch @oi véi ngwoi lao dpng

- Dén hét nam 2025, Cong ty da thyuc hién diy du cac ché do chinh sach ddi voi
ngudi lao dong d€ ho yén tdm cong tac, gan bé lau dai vai Cong ty.

- Thuc hién ché do tro cdp khé khin cho cdc CBCNV ¢6 hoan canh khé khan
thuong xuyén va dot suat.

- Cong ty ludn chip hanh va thuc hién ding ché d6 chinh sach dbi véi nguoi lao
dong vé cong tic BHXH, BHYT, bao hiém tai nan lao dong.

ITI. Phwong hwéng, nhiém vu cdng tic nim 2026
1. Muc tiéu va ké hogch SXKD ndm 2026

Ném 2026 Cong ty xac dinh thi trudng cong viée xdy lip trong nugce tiép tuc kho
kh#n, nhidu du an trién khai chdm do Chu dau tu thiéu vén, gian tlen d6. Vi vay, dé
dam bao ké hoach va myc tiéu dé ra, HDQT Céng ty xac dinh phat trién Cong ty theo
hudng on dinh - bén viing, d6ng thoi dam bdo hi€u qua trén tit ca céac linh vuc kinh
doanh gén chit co ché 1(1(31‘[1 so4t va han ché rui ro, khong tim kiém viéc 1am biang moi
gid, chi ky hop ddng kinh t& véi nhiing cong viéc c6 gia khong qua thdp, d0 kha ning
tai chinh dé thanh toan cho nha thau, tinh toan kha néng doanh thu hgp 1y kha thi, dam
bao hiéu qua co lgi nhuén va loi tire hop 1y cho cb dong. HDQT dinh hudng hoat dong
trong ndm 2026 tép trung vao bam sat chuyén dong kinh té, tai chinh thi trudng trong
va ngoai nuée dé kip thoi tai co c4u td chire, ngudn luc va chinh séch phu hop.



HDQT théng nhit xdy dung ké hoach SXKD nim 2026 thong qua DHDCD véi
cac chi tieu chu yéu sau:

TT Tén chi tiéu Pon vi tinh K& hoach Ghi chu
1 |Gia tri san luong ty dong 67,927
2 |Doanh thu ty dong 50,850
3 |Loi nhuan trudc thué TNDN ty dong 1,525
4 [Nop NSNN ty ddng 1,815
5 [Pautu ty ddng 10
6 |Thu nhép binh quan ngudi/thang tridu dong 9,5

Nam 2026 nhiing hop ddng, phu luc c6 gia tri da ky véi Tbng cong ty hiu hét khéi
lugng da thi cdng xong, nhiing hop ddng c6 gia trj goi déu cho nim 2026 khong con
nhiéu vi vy Ban lanh dao Cong ty dang tich cyc tim kiém nham ky két mot sd hop
ddng véi cac ddi tac ngoai Tong cdng ty, tao diéu kién viéc 1am dn dinh, ddm bao thu
nhép cho nguoi lao dong.

Nam 2026 Cong ty tiép tuc tip trung hoan thién thi cong va thu hdi von tai cac
cong trinh trong diém nhu Nha may nhiét dién Nhon Trach 3&4, Nha may Nhiét dién
Viing Ang 2, Nhiét dién Song Hau 1, Nhiét dién Van Phong 1 dam bao tién @0, chit
lwong va nguon tai chinh cho Cong ty.

2. Cong tac quan ly

- Tlep tuc hoan thién hé théng quan tri doanh nghiép phu hop voi Luat doanh
nghiép, nhim quan ly mot cach chit ché, toan dién va ddng bd moi hoat dong SXKD
cua cong ty.

- Stra ddi va ban hanh mét sé quy ché, quy dinh méi.

- Hoan thién co cau to chic bd may quan ly, diéu hanh san xuat ctia Cong ty nham
nang cao hiéu qua cong tac dicu hanh va quan ly.

- X4y dung va td chirc tét bién phap thi cong tai cac du an, bd tri sip xép luc
lugng lao dong, phucmg tién may moc thiét bi vat tu phu hop dé nang cao hidu qua kinh
té, k§ thuat, khong dé xay ra tai nan lao dong dang tiée. ;

3. Cong tdc tiép thi, diu thiu

- Ban lanh dao Cong ty chu truong tap trung tiép can cac du 4n l6n cia Tong cong
ty va cic Cong ty thanh vién dé co thé ky két dugc cac hop dong c6 gid tri 16n ddng
thoi ciing chu trong tiép thi céc cong viéc ngoai Téng cong ty, ké ca lién danh dé tham
gia d4u thau va thi cong. P4m bao uy tin va ning cao thuong hiéu mdi ctia cong ty abi
véi thi truong va khach hang.

- Chu trong vi€e gifr thi truong, nang cao chit lugng phuc vu dbi véi nhitng nganh
nghé thudc thé manh ctia Cong ty bang hinh thirc nang cao chét luong trang thiét bi
may moc, cling nhu trinh d§ ctia doi ngii k¥ thuit trong Cong ty.

- Cong téc tiép thi, tim kiém viéc lam trong ndm 2026 ciing nhu trong céc nim sau
dugc lanh dao Cong ty dat lén hang diu, v6i muyc tiéu dam bao viéc 1am va thu nhép
cho ngudi lao dong, hoan thanh ké hoach SXKD nim 2026 ma Cong ty da dit ra.

4. Cong tdc diu tu:



Tiép tuc ddu tu may moc, thiét bi thuc sy can thiét cho thi cong, ning cao ning
lyc canh tranh dam bao hiéu qua dau tu.

5. Cong tdc an toan lao dong

Danh gid rat kinh nghiém va xem xét kién toan h¢ thong can bd, mang ludi an
toan vién va ra soat lai hé thong quy trinh an toan lao dong cho phi hop véi doi héi méi
cua cac du an.

6. Céng tic phdt trién nhan lyc

Lam tt cong tac 1ap ké hoach phat trién nguon nhan lyc cho timg giai doan, tirng
du an. Xay dung chinh sich dao tao va phat trién ngudn nhan lyc cua Cong ty thong
qua cac chuong trinh dao tao dai han, ngin han, dac biét trong linh vy the manh cla
Cong ty la thi nghiém, hiéu chinh cac thiét bi dién; kiém tra chét luong mdi han bing
phuong phdp khong pha huy (NDT). Cong tc tuyén dung, quy hoach, dao tao bd tri st
dung va ché d6 dai ngd dbi v6i timg chirc danh, timg nganh nghé, cong viéc. Phan phéi
thanh qua lao dong phu hop v6i cong sitc dong gop ciia moi thanh vién trong qua trinh
san xuét, nhdm gitt chan ddi ngdl lao dong co tAm huyét gén b6 véi cong ty.

Tao ldp quy dao tao nhén lyc voi ngudn kinh phi hop 1y va kip thoi.
7. Cong tdc Tdi ciu triic:

Tlep tuc trién khai c¢6 hiéu qua D8 4n tdi chu tric da dugc phé duyét, tép trung vao
viée co cAu nganh nghé, nhan lyc va trang thiét bi may méc.

Két lugn:

V6i nhitng dinh huéng néu trong bao cdo PHDCD thudng nién ndm 2026, HDQI \
s& tiép tuc ting cudng su chi dao va giam sat chat ch& hoat dong SXKD cia Cong ty: )\

theo dung quy dinh cta Ludt doanh nghiép va Diéu 1é Cong ty. rf// .

//

Pé thuc hién t6t cac nhiém vy va muc tiéu trén, HDQT Cong ty ¢b phan Lip m/;/
- Thi nghiém co dién mong mudn nhan dugc nhing y kién dong gop ciing nhu sy Ging
ho cta cac quy ¢b dong dé gop phan hoan thanh théng lgi nhiém vy cong tac clia cong
ty trong ndm 2026 va nhitng ndm tiép theo.

Trén day la bdo cao mét s6 nét chinh vé tinh hinh quan tri, két qua hoat dong
SXKD niam 2025 va phuong huéng, ké hoach ndm 2026 trinh PHPCD xem xét thong
qua.

HDPQT xin dugc giri tdi cac Quy vi dai biéu, quy vi khach quy, cing toan thé céac
quy vi cd doéng 1o chuc sire khoe, hanh phiic va thanh dat.

Xin trin trong cam on./.

TM. HOI BONG QUAN TRI
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Ha Néi, ngay  thang  ndm 2026

BAO CAO CONG KHAI MQT SO CHI TIEU TAI CHINH NAM 2025
VA KE HOACH TAI CHINH NAM 2026

Kinh thwa: - Cdc vi khdach quy!
- Cdc quy vi co dong!

- Cdn ctk thong tw s0 96/2020/TT-BTC ngay 1 6/11/2020 cia Bo truong Bo tai chinh
hudng dén vé viéc céng bo thong tin trén thi truong chitng khodn ctia cong ty dai

ching
Muc dich:

- Nham dam bao minh bach tinh hinh tai chinh ctia cong ty, cung clp sb liéu thong tin
trung thyc, khach quan. Phat hién kip thoi hanh vi vi pham ché d§ quéan 1y tai chinh,

ché d6 k& toan doanh nghiép.

- Thuc hién dung dén quyén han nghfa vy va trach nhiém cta cb dong trong viée thire
hién dan chii, ning cao hiéu qua hoat déng san xuét kinh doanh, béo toan va phat trién

vén.

x - - A ; \ A . A - 3 A . A A 3
- La cin ¢t dé cac nha dau tu trong nuéc nghién ciru va quyet dinh viéc dau tu vao
doanh nghiép, céc chii ng c6 thdng tin dé giam sat ddnh gia kha nang thanh toan ng.

PHAN I

BAO CAO TAI CHINH DA KIEM TOAN NAM 2025

I - BANG CAN DOI KE TOAN

Don vi tinh: VND

Noi dung

31/12/2025 01/01/2025

I. Tai san ngan han

86.045.900.701 | 101.743.402.869

1. Tién va cac khoan tuong duong tién

195.491.879 3.815.923.335

2. Céc khoan dau tu tai chinh ngan han

3. Céc khoan phai thu ngén han

63.809.726.776 | 58.605.976.446

4. Hang t6n kho

22.026.871.764 | 39.317.114.100

5. Tai san ngin han khac

13.810.282 4.388.988

II. Tai sdn dai han

19.832.601.791 | 20.703.312.436

1. Cac khoan phai thu dai han

1.493.933.004 1.391.487.039

2. Tai san ¢6 dinh

17.790.978.768 18.723.820.403




+ Tai san ¢o0 dinh hitu hinh

1.523:352.391

2.456.194.026

- Nguyén gia

45.461.686.469

45.731.186.469

- Gi4 tri hao mon lity ké (¥)

(43.938.334.078)

(43.274.992.443)

+ Tai san ¢ dinh vd hinh 16.267.626.377 | 16.267.626.377
- Nguyén gia 16.267.626.377 | 16.267.626.377

- Gi4 tri hao mon lity ké (*)
3. Dau tu tai chinh dai han 500.000.000 500.000.000
4. Tai san dai han khac 47.690.019 88.004.994
III. Téng cong tai san (I+11) 105.878.502.492 | 122.446.715.305
IV. Ng phai tra 75.194.011.642 | 91.900.327.208

1. No ngén han

75.194.011.642

91.900.327.208

2. No dai han

V. Von chii 56 hira 30.684.490.850 | 30.546.388.097
1. Vén chii s& hitu 30.684.490.850 | 30.546.388.097
- Vén déu t ciia chii s6 hitu 15.000.000.000 | 15.000.000.000
- Vén khdc ciia chii 56 hitu 740.110.441 740.110.441
- Co phiéu qup (*) (544.500) (544.500)
- Quy ddu tu phdt trién 9.261.380.572 |  9.239.747.012

- Loi nhudn sau thué chia phdn phéi

5.683.544.337

5.567.075.144

2. Ngudn kinh phi va qu§ khéc

VL Téng cong ngudn vén (IV+V)

105.878.502.492

122.446.715.305

I1 - BAO CAO KET QUA HOAT DONG KINH DOANH

Don vi tinh: VND

Chitiéu

Niam 2025

Nim 2024

1. Doanh thu ban hang va cung cép dich vu

54.060.951.862

37.677.603.513

2. Cac khoan giam trir doanh thu

3. Doanh thu thuén ban hang va cung cép dich vu

54.060.951.862

37.677.603.513

4. Gia vbn hang ban

45.308.756.363

27.423.483.526

5. Loi nhuén gdp vé ban hang va cung cap dich vy

8.752.195.499

10.254.119.987

6. Doanh thu hoat ddng tai chinh

31.956.863

32.866.630

7. Chi phi tai chinh

3.260.927.674

4.357.824.106

8. Chi phi ban hang




9. Chi phi quan ly doanh nghiép

5.868.162.745

&

951.341.458

10. Loi nhudn thudn tir hoat déng kinh doanh

(344.938.057)

(22.178.947)

11. Thu nhap khac 1.336.397.739 1.328.521.164
12. Chi phi khac 222.140.855 432.242.429
13. Loi nhudn khac 1.114.256.884 896.278.735
14. Tdng loi nhuén ké toan trude thué 769.318.827 874.099.788
15. Thué thu nhép doanh nghiép 615.089.102 787.565.547
16. Loi nhuén sau thué thu nhap doanh nghiép 154.229.725 86.534.241
17. Lai co ban trén c6 phiéu 93 52

III - Y KIEN KIEM TOAN

Nim 2025 Cong ty TNHH kiém toén va dinh gia Quéc Té da duge chon 1am cdng ty

kidm toén cta Cong ty ¢d phan Lip may -TNCD:

Theo y kién ciia ching t6i, Bdo cdo tdi chinh di phdn dnh trung thuc va hop ly, trén
cdc khia canh trong yéu tinh hinh tai chinh cia Céng ty tai ngay 31 thang 12 nam 2025, ciing
nhu két qua hoat dong kinh doanh va tinh hinh lieu chuyén tién té cho ndm tai chinh két thiic

cing ngay, phit hop voi cac Chudn muc ké toan Viét Nam, Ché d¢ ké todn doanh nghiép Viét

Nam va cdc quy dinh phdp ly cé lién quan dén viéc Idp va trinh bay Bdo cdo tai chinh.

IV - PHAN TiCH TINH IINH TAI CHINH
1-CAC CHI SO TAI CHINH CO BAN

STT Chi titu Pomvi | Kyniy | Ky truée
1 Co clu tdisin %
- Tai san dai han/Tong tai san 18,73% 16,91%
- 4 0,
- Tai san ngan han/Tong tai san B1,27% 83,09%
2 Co ciu ngudn yﬁn o %
- N phai tra/Tong ngudn von 71,02% 75,05%
1 - 2 3 r 0
- Nguon von chu sé¢ hitu/Tong nguodn von 28,98% 24,95%
3 Kha ning thanh toan Lan
- Tong tai san/Tong no phai tra 1,408 1,33
-TS ngén han/Ng ngén han 1,144 1,107
, : . 0,85 0,68
- TS ngin han — Hang ton kho/ No ngén han ’




4 Ty suét loi nhuén %
a. Loi nhudn/doanh thu
- LN trude thué/Doanh thu thudn+ DT hoat 1.4% 2,24%
dong tai chinh+thu nhap khac
- LN sau thué/Doanh thu thudn+ DT hoat dong 0,28% 0,22%
tai chinh+thu nhap khac
b. Loi nhuén/Téng tai san
- LN trude thué/Téng tai san 0,73% 0,71%
- LN sau thué/Tong tai san 0,146% 0,07%
c. Loi nhuén sau thué/ Ngudn vén CSH 0,5% 0,28%

2-SO BO CAU TRUC TAI CHiNH CONG TY

Két thic nim 2025 cdng ty c6 Tong tai san 1a 105,878 ty giam 16,568 ty so voi nam
2024 trong d6 tai san ngén han giam 15,698 ty, tai san dai han giam 0,871 ty. Ty trong tai san
ngén han nam 2025 1a 81,27% tong tai san, giam 1,82% so véi nam 2024. Nguyén nhan thay
ddi chu yéu co cdu nay 1a do viée thu hdi von vAn con gap khé khin. Co chu ngudn vbn ciing
co thay dbi: Vén chi s hitu / nguén vbn dat 28,98%, ting so v&i nim 2024.
3 - PHAN TiCH CHI SO TAI CHINH
a — DPanh gia hiéu qua kinh doanh va sy ting truéng

Ban lanh dao Cong ty dd c6 nhitng nhan dinh tir naim 2025, dédy la giai doan Cong ty s&
gip nhiéu khé khin v& cong viéc do thi truong viée lam bi thu hep bén canh d6 gédp phai sy
canh tranh gay gét cua cac dbi thu ciing nganh nghé. Nén din dén gia tri san luong, doanh thu
trong ndm 2025 ting so véi ndm 2024, nhung loi nhuén trude thué lai giam. Ty sudt loi nhuén
trude thué dat 1,42% giam 0,9% so v6i nam 2024 va ty sudit loi nhudn sau thué dat 0,29%.

b —Panh gia tinh thanh khoén
Kha nang thanh toan ndm 2025 cta cong ty déu giam nhe so véi nim 2024, cy thé:

- Kha ning thanh todn hién thdi ndm 2025 1a 1,144 ting 0,037 14n so v&i nim 2024 1a
1,107 14n.

- Kha ning thanh toan nhanh nam 2025 1a 0,85 tang 0,17 14n so véi nam 2024 14 0,68 lan

V. BAO CAO DU KIEN PHAN PHOI LQI NHUAN NAM 2025
- Cdn cir vao ludt doanh nghiép nudc Cong hoa xd hji chii nghia Viét Nam.
- Cen cie vao diéu 18 16 chite hoat dong ciia Céng ty CP Lip mdy — Thi nghiém Co dién.
- Cdn cit vao Nghi quyét Pai hji dong c6 déng ndm 2024.
- Cén cit vao bdo cdo kiém todn sé 30069/2025/BCTC/IAV ngéy 23/03/2026 ciia Cong ty

TNHH kiém todn va dinh gia Quéc té vé “Kiém todn bdo cdo tai chinh ndm 2025 cua

Cong ty Cé phdn Léip mdy — Thi Nghiém Co Dién”.



Cong ty Cb phan Lip may — Thi nghiém Co dién du kién phén phdi loi nhuén nim
2025 nhu sau:

Chi tiéu Dién giai Gia tri
1. Tng l¢i nhuén truée thué nim 2025 769.318.827
2. Thué thu nhap doanh nghiép phai nop 2025 615.089.102
3. Téng l¢i nhufin sau thué nim 2025 (3)=(1)-(2) 154.229.725

4. Loi nhuén sau thué chwa phén phéi nim trwée
chuyén sang( sau kiém toan)

4.1 Loi nhuén sau thué chua phéan phéi nam truoc
chuyén sang( sau kiém toén)

4.2 Céc khoan diéu chinh vao LNST chua phan phdi

()=(4.1)+(4.2) 5.529.314.612

5.536.788.160

ndm trude chuyén sang ~7A73.248
5. Phéin phéi loi nhun nim 2025 (5) 53.980.404
5.1. Trich qu§ dau tu phat trién (3)x25% 38.557.431
5.2. Trich qu¥ khen thudng, phuc lgi (3)x10% 15.422.973
Trong do: - Quy khen thuong (3)x5% 7.711.487
- Quy phiic loi (3)x5% 7.711.486
6. Tong lgi nhuin con lai chwa phin phoi (6)=(3)+(4)-(5) 5.629.563.933
7. Tra cb tire bing tién 0
8. Loi nhuén con lai chuyén sang niim 2026 5.629.563.933
PHAN II
KE HOACH TAI CHINH NAM 2026
I. KE HOACH TAI CHINH NAM 2026
Chi tiéu Niam 2026
- Tong doanh thu: 50.850.000.000 ddng
- Téng 1gi nhuén: 1.525.000.000 dong
- Vén didu 18 15.000.000.000 déng
- Ty suét loi nhuén/ Doanh thu: 3%
- Ty suét Loi nhuén/ Vén didu 1¢: 10%
- N6p NSNN 1.815.000.000 ddng
- Thu nhap binh quén ngudi / thang 9.500.000 dong
- Cb tire . 0
- Dau tw XDCB 10.000.000.000 ddng




I1. KE HOACH TRICH LAP CAC QUY VA CHIA CO TU'C NAM 2026

Chi tiéu

Nim 2026

1. Téng loi nhuén truée thué du kién

2. Thué TNDN du kién phai nop

3. Téng LNST du kién

4. Tong loi nhuén du kién dugc phan phbi

5. Phan phdi lgi nhuan du kién 427.000.000 ddng
5.1 Quy dau tu phat trién (25% loi nhuén sau thué): 305.000.000 ddng
5.2 Qu¥ khen thudng, phic lgi (10% Loi nhuén sau thué): 122.000.000 déng

Trén ddy 1a bdo cao tai chinh ndam 2025 di duoc kidm toan va k& hoach tai chinh nim

2026 cia Cong ty ¢d phan Lip may — Thi nghiém co dién xin trinh Pai hi cho y kién.

Xin trdn trong cam on!

Ha Noi, ngay ..... thang ... nam 2026

T/M HQI PONG QUAN TRI )
CTCP AR MAY — THI NGHIEM CO DIEN
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1.525.000.000 dong

305.000.000 dong
1.220.000.000 ddng
1.220.000.000 dong




_ CTCPLAP MAY - THI NGHIEM COBIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
PAIL HOI DONG CO DONG Poc lap - Tw do - Hanh phiic

Ha Néi, ngay 20 thdng 05 nam 2026

BAO CAO CI"'JA BAN KIEM soAT
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CP LAP MAY - THI NGHIEM CO DIEN

Kinh giti: DAl HOI PONG CO PONG CONG TY CP LAP MAY - THI NGHIEM CO DIEN

Céin ctr vao chizc ndng, nhiém vu cua Ban kiém sodt dwoc quy dinh trong Piéu Ié cia
Céng ty, Quy ché hoat dong cua Ban kiém sodt va cdc quy dinh phdp ludt co lién quan.
Can cit tinh hinh trién khai nghi quyét ciia Dai hji dong co dong Cong ty CP Léip may -
Thi Nghi¢m Co Dién.

Cén cit vao Bdo cdo Tai chinh ndm 2025 cia Cong ty C6 phéan Lap mdy - Thi nghiém co
dién di dwoc kiém todn boi Cong ty TNHH Kiém Todn Va Pinh Gid Quéc Té.

Ban kidm soat Cong ty CP Lip May-Thi Nghiém Co Dién da thyc hién cong tac
kidm soat theo quy dinh va xin béo céo t6i Dai hoi ddng c6 dong Cong ty vé két qua hoat

dong nam 2025 cta Ban Kiém so4t nhu sau:

PHAN THU NHAT

Hoat dgng ciia ban kiém soat nim 2025

Ban kiém soat cia Cong ty bao gbm 03 thanh vién do Pai hoi ddng cb dong bau

ra, gém co:
* Ong Lé Tudn Anh - Trudong BKS
* Ba Lé Thay Hong - Thanh vién
* Ong Bui Vin Giang - Thanh vién

Trong nam 2025, Ban kiém so4t tién hanh cac hoat dong sau:

Ban kiém soat da thuc hién cong viéc theo quyén han va nhiém vu dugc quy dinh
nhim kidm tra, gidm st viéc chdp hanh phap ludt, thuc hi¢n Diéu 1¢ Cong ty, cdc Nghi
quyét, Quyét dinh cua Dai hoi dbng cb dong va Hoi ddng quan tri Cong ty. Cac cdng
viéc cu thé thyc hién:

- Ban kiém soat da td chirc 04 cudc hop dinh ky, da phén cong cho cac thanh vién
theo doi, giam sat viée thuc hién ting mit cong tac theo céc linh vuc hoat dong va diéu
hanh ctia Hoi ddng quan tri, Ban Tong gidm dbc vé hoat dong san xuét kinh doanh, céc

quy ché, quy trinh, céc nghi quyét, quyét dinh.
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- Kiém tra, thAm dinh bao cdo tai chinh cic quy nam 2025 cua Cong ty, bdo cao

t3i chinh ban nién nam 2025 dd dugc soat xét va bdo cao tai chinh nam 2025 da kiém

toan boi cong ty kiém toan.

- Tham gia Pai hoi ddng cb dong bét thuong 1an 1 ndm 2025 va Dai hoi ddng ¢b

dong thuong nién nam 2025.

- Tham gia c4c cudc hop cua Hoi ddng quan tri Cong ty.

- Theo di tinh hinh qua céc nghi quyét, quyét dinh, kiém soat viéc ban hanh va

thuc hién cac quy ché hoat dong cia HPQT, Ban diéu hanh, quy trinh nghi¢p vu cua

Cong ty.

- Giam sat hoat dong va viéc tun thi theo quy dinh cua phap luét va diéu 1é Cong

ty dbi véi HDQT, Ban Tong gidm dbe, ngudi quan ly trong viéc quan ly va didu hanh

Cong ty.

Tién lwong, thu lao ciia Ban kidm soat nam 2025: 276.000.000 ddng, trong do:

* Ong Lé Tuén Anh:
* Ba Lé Thily Hong:
* Ong Bui Vin Giang:

204.000.000 dong
36.000.000 déng
36.000.000 dong

PHAN THU HAI

Kiém tra tinh hinh thyc hién san xuat kinh doanh nim 2025

1. Tinh hinh thuc hién cdc chi tiéu SXKD nam 2025:

Don vj tinh: VND

. : s Thuwce hién Ty 1€ % so

TT Chi tiéu Nghi quyet DH nim 2025 NQ
1 i o

Gia tri SXKD 96.678.000.000 72.335.828.011 74,82
. Doanh thu 70.000.000.000 54.060.951.862 7703
] Loi nhudn 1.750.000.000 769.318.827 43,96
* Nop ngén sach 4.583.000.000 2.406.107.415 52,50
5 | Thu nhép binh quan ngudi/

it 9.000.000 9.097.410 101,08
6 b K g

Chia c0 tie (%) 0%
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2. Thim dinh Bdo cdo tai chinh ndm 2025

Can ot bao c4o kidm toan sb 30069/2025/BCTC/IAV ngay 23 thang 03 nam 2026
ciia Cong ty TNHH Kiém Toan Va Binh Gia Qudc Té. Ban kidm soat da thAm dinh vé
béo cdo tinh hinh tai chinh tai thoi diém 31/12/2025 nhu sau:

a. Tai sdn va nguon von:

Don vi tinh: VND

NOI DUNG 31/12/2025 01/01/2025 Téng (*),
’ gidm (-)
I. TAI SAN NGAN HAN 86.045.900.701 | 101.743.402.869 | -15.697.502.168
1. Tién va cac khoan twong duong tién 195.491.879 |  3.815.923.335 | -3.620.431.456

2. Phai thu ngén han

63.809.726.776

58.605.976.446

5.203.750.330

3. Hang ton kho 22.026.871.764 | 39.317.114.100 | -17.290.242.336
4. Tai san ngén han khac 13.810.282 4.388.988 9.421.294
IL. TAI SAN DAI HAN 19.832.601.791 | 20.703.312.436 -870.710.645
1. Céc khoan phai thu dai han 1.493.933.004 |  1.391.487.039 102.445.965
2. Tai san ¢b dinh 17.790.978.768 | 18.723.820.403 |  -932.841.635
- Tai sén ¢ dinh hitu hinh 1.523.352.391 | 2.456.194.026 |  -932.841.635
+ Nguyén Gia 45.461.686.469 | 45.731.186.469 |  -269.500.000
+ Gié tri hao mon luy ké (43.938.334.078) | (43.274.992.443) | -663.341.635
- Tai san ¢6 dinh vo hinh 16.267.626.377 | 16.267.626.377 0
+ Nguyén Gi4 16.267.626.377 |  16.267.626.377 0

+ Gié tri hao mon luy ké
3. PAu tu tai chinh dai han 500.000.000 500.000.000 0
4, Tai san dai han khac 47.690.019 88.004.994 -40.314.975
IIL. TONG CONG TAI SAN (I+1I) 105.878.502.492 | 122.446.715.305 | -16.568.212.813

IV. NO PHAI TRA

75.194.011.642

91.900.327.208

-16.706.315.566

1. No ngén han

75.194.011.642

91.900.327.208

-16.706.315.566

2. No dai han

V. VON CHU SO HU'U 30.684.490.850 | 30.546.388.097 138.102.753
1. Vén chii s¢ hitu 30.684.490.850 | 30.546.388.097 138.102.753
- Vén ddu tu cia chi s& hitu 15.000.000.000 |  15.000.000.000 0
- Vén khéc ctia chia s& hitu 740.110.441 740.110.441 0
- Cb phiéu qu¥ (544.500) (544.500) 0
- Qu§ Dau tu phét trién 9.261.380.572 |  9.239.747.012 21.633.560
- Loi nhuén chwa phan phbi 5.683.544.337 5.567.075.144 116.469.193

2. Ngudn kinh phi va quy khdc

VL. TONG CONG NGUON VON (IV+V)

105.878.502.492

122.446.715.305

-16.568.212.813




b. Két qua hoat dpng kinh doanh :

Don vi tinh: VND

Tang(+), gidm(-)

Chi tiéu Nim 2025 Nim 2024 (N2025.N2024)
, + + A '
L. Doanh thu ban hang va cung €p |\ 54 060,951,862 | 37.677.603.513 | 16.383.348.349
dich vu
2. Gi4 von hang ban 45.308.756.363 | 27.423.483.526 | 17.885.272.837

3. Loi nhuén gdp vé ban hang va cung
cap dich vu

8.752.195.499

10.254.119.987

-1.501.924.488

4. Doanh thu hoat dong tai chinh

31.956.863

32.866.630

-909.767

5. Chi phi tai chinh

3.260.927.674

4,357.824.106

-1.096.896.432

- Trong do chi phi ldi vay

3.260.912.767

4.357.373.130

-1.096.460.363

6. Chi phi quan ly doanh nghiép 5.868.162.745 |  5.951.341.458 -83.178.713
7. Loi nhugn thuan' tir hogt dong kinh -344.938.057 22.178.947 -322.759.110
doanh
8. Thu nhép khac 1.336.397.739 |  1.328.521.164 7.876.575
9. Chi phi khac 222.140.855 432.242.429 -210.101.574
10. Loi nhudn khac 1.114.256.884 896.278.735 217.978.149
11. Téng l¢i nhuan trude thué 769.318.827 874.099.788 -104.780.961
12. Chi phi thué TNDN hién hanh 615.089.102 787.565.547 -172.476.445
13. Loi nhuin sau thué 154.229.725 86.534.241 67.695.484
14. Lai co ban trén cb phiéu 93 52 41
PHAN TiCH MQT SO CHi TIEU TAT CHINH CHU YEU:
Co ciu tai san 31/12/2025 01/01/2025
+ Tai sdn ngén hz_m/Téng tai san 81,27% 83,09%
+ Tai sén dai han/Tdng tai sén 18,73% 16,91%
Co ciu nguﬁn von
+ Ng phai trd/Téng ngudn vén 71,02% 75,05%
+ Ngudn vén CSH/Tbng ngudn vén 28,98% 25,95%
H¢ s6 no va kha niing thanh toan
+ Hé sb ng phai tra/Vén CSH 2,45 lan 3,01 lan
+ Tdng tai san/ N phai tra 1,41 lan 1,33 lan
+ Tai san ngén han/ Ng ngén han 1,14 lan 1,11 14n
Hé s6 kha niing sinh 1oi Niam 2025 Nam 2024
+ Ty suét loi nhudn sau thué/Vén CSH 0,50% 0,28%
+ Ty suét loi nhuan sau thué/Vén diéu 18 1,03% 0,58%



* Nhitng nhin xét va kién nghi ciia Cong ty kiém todn djc lgp:

Theo y kién chung t6i, Bdo cdo tai chinh da phan énh trung thyc va hop ly, trén
c4c khia canh trong yéu tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2025,
cling nhu két qua hoat ddng kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh
két thuc cing ngay, pht hgp véi céc Chuin myc ké todn Viét Nam, Ché d6 ké toan
doanh nghiép Viét Nam va céc quy dinh phép ly co lién quan dén viéc lap va trinh bay
B4o céo tai chinh.
3. Kiém tra tinh hinh thuwc hién ké hoach dau tw nim 2025 :

Domn vi tinh: VND

T Nbi dung Gid tri Dau tu Thyc hién Ty 16 % TH
' KH nim 2025 nim 2025 so véi KH
Mua sém thiét bi, may
1 | moc, ppuc vu hoat dong
san xuat kinh doanh cua 10.000.000.000
Cong ty

Trong nam 2025 Coéng ty van dép tng duge mdy moc thiét bi cho cac cong trinh
dang thi cong, chua c6 cac dy an méi di vao trién khai va thyc hién, khong ¢6 du an dau
tr ndo dugc phé duyét. Vi vay, Cong ty khong thyc hién mua sim cac thiét bi, may
moc, tai san nao.

PHAN THU BA
Nhén xét, danh gia, kién nghi

1. Nhin xét, danh gia:

a. Qua xem xét Bdo cdo tai chinh va tinh hinh thyc hién nam 2025, Ban kiém sodt
c6 nhdn xét vé mot s6 van dé sau:

- Ban kiém soat théng nhét v6i ¥ kién ctia kidm to4n vién vé Béo céo tai chinh
nim 2025 caa Cong ty. V& co ban BCTC nam 2025 d4 phan anh trung thyc va hop Iy
trén cac khia canh trong yéu tinh hinh tai chinh cta cong ty tai thoi diém 31/12/2025,
cling nhu Két qua hoat dong san xuét kinh doanh va ludng luu chuyén tién & cho ndm tai
chinh két thic ngay 31/12/2025, phi hop v6i cac chudn muc, ché d ké toan Viét Nam
hién hanh va cic Quy dinh phép luit lién quan.

- Nam 2025 Céng ty van trong giai doan rAt kho khan nhét 14 trong cong téc tim
kiém viéc 1am, thi trudng viéc 1am thé manh cta Cong ty bi thu hep cling véi sy canh
tranh gay gt ciia cdc dbi thi cuing nganh nghé. Bén canh d6, tinh hinh thu hdi cong ng

mdt sb cong trinh kéo dai, gid ca ting, cac khoan chi phi tai chinh, chi phi quan ly doanh



nghiép van & mirc cao 1am anh huéng khong nhé dén higu qua san xuét kinh doanh cua
Cong ty. Vi vdy, céc chi tiéu kinh té chinh nam 2025 cta Cong ty khong dat so véi ké
hoach d& ra nhu: Gi4 tri san lugng: 72.336 triéu ddng dat 74,82% ké hoach nam; Doanh
thu: 54.061 triéu dong dat 77,23% ké hoach nam; Nop ngén sach nha nudc: 2.406 tri€u
déng dat 50,52% ké hoach nim; Loi nhuén trude thué: 769 triéu déng dat 43,96% ké
hoach nam.

- Doanh thu nam 2025 ting 43,48% so v6i nam 2024; cung véi do gia vbn hang
ban nam 2025 cling ting 65,22% so v4i nam 2024; ta thdy téc d6 ting doanh thu thip
hon nhidu so v6i gia von dén dén mic du doanh thu nam 2025 ¢6 tang so v6i nam 2024
nhung loi nhuan gop lai bi giam. Bén canh d6 chi phi tai chinh ( ch yéu 1a chi phi lai
vay) nam 2025 gidm 25,16% so v6i nam 2024, chi phi quan Iy doanh nghiép nam 2025
gidm so v6i nim 2024 13 1,4% nhung ty trong chi phi tai chinh va chi phi quéan ly doanh
nghiép ndm 2025 trén doanh thu con & murc tuong ddi cao 1a: 6,03% va 10,85% dan dén
Cong ty bi 15 tir hoat dong kinh doanh. L¢i nhuan ctiia Cong ty dat dugc ndm 2025 la do
Cong ty ghi nhin khoan lgi nhuan khéc tir cac khodn hoan nhép chi phi phai trd tr cac
cong trinh. Pidu dé cho thay hiéu qua kinh doanh ctia Céng ty ndm 2025 van & mic
thdp. Vi vy Ban lanh dao Cong ty cAn c¢6 nhitng giai phap that hitu hi¢u dé st dung hop
ly, tiét kiém va tiét gidm tdi da céac chi phi phuc vu san xuét kinh doanh trong giai doan
kho khan cua Cong ty.

- Céc khoan phai thu ngén han tai thoi diém 31/12/2025 12 63.810 tri¢u dong ting
8,88% so vai thoi diém 31/12/2024, trong @6 cac khoan phai thu ngén han cta khéch
hang cudi nim 2025 14 62.921 triéu ddng tang 9,1% so véi cubi nam 2024. Ta thdy Céc
khoan phai thu ting, trong do6 sb ng kho doi, ng qua han thanh toédn & mirc cao dién hinh
12 cac khoan ng tai cac du 4n nha may dién mét troi, didu d6 cho thiy Céng ty dang bi
chiém dung vén. Cong ty da trich 14p dy phong cho céc khoan phai thu khé doi la 3.658
triéu ddng. Hang tdn kho tai thoi diém cudi nam 2025 1a 22.027 triéu dong gidm 43,98%
s0 véi cudi nim 2024. Trong hang ton kho chu yéu 14 chi phi san xuét kinh doanh d&
dang: 21.901 triéu ddng chiém 99,43%; Vit tu, céng cy dung cu ton kho gia tri nhd
nhung phén 16n 14 cfi, lac hau tdn dong tir 1au khong dugc xuét ding. Nam 2025 cong tac
nghiém thu khéi lugng céng trinh dugce dAy nhanh, Cong ty dd giai quyét dugc lugng tdn
kho dang ké nhung vin dang d2 tén dong von & mot s6 cong trinh trong d6 c6 nhing

cong trinh da thye hién xong.



- No phai tra tai thoi diém 31/12/2025 1a 75.194 trigu dong gidm 18,18% so véi
thoi didm 31/12/2024 vin chiém ty trong cao trén tbng ngudn vén ( chiém 71,02% tong
nguf")n von). H8 s6 ng phai tra/ vén chii s& hitu 12 2,45 1in & mirc chua an toan.

_ Vén chi s6 hitu tai thoi diém cudi nam 2025 1a 30.684 tri¢u ddng, ting 0,45% so
v6i cudi nim 2024 trong khi d6 Téng ngudn vén cudi nam 2025 1a 105.879 trigu dong,
giam 13,53% so véi cudi nim 2025 nén Ty sudt tu tai trg ( vén chu s& hitu/ téng ngudn
vbn) cudi nim 2025 ting 3,03% so v6i cudi nam 2024,

- Hé s6 kha nang sinh 16i ndm 2025 ting hon so véi ndm 2024 nhung van & mirc
thAp: Ty suét lgi nhuan sau thué/ Vén CSH nam 2025 1a 0,5% ting 0,22% so v6i ndm
2024; ty suat lgi nhuan sau thué/ vén didu 1& nam 2025 13 1,03% ting 0,45% so v6i ndm
2024.

- Viéc ké khai ndp thué, tinh luong va céc khoan trich theo Ivong Cong ty thuc
hién theo quy dinh hién hanh. Tuy nhién tinh dén ngay 31/12/2025 cong ty con ng tién
thué 1a 4.775 triéu ddng, no tién luong clia ngudi lao dong 14 2.268 tri¢u ddng va no tién
BHXH, BHYT, BHTN s tién 2.056 triéu dong .

- Dén thoi diém 31/12/2025 Cong ty chua thanh todn tién ¢d tc cho cb dong sb
tidn 1.859 triéu ddng ( Cong ty chua chi tra cb tire tir ndm 2018-2021).

Qua kiém tra, phén tich, theo di tinh hinh hoat dong sén xuét kinh doanh va Béo
c4o tai chinh ciia Cong ty tai ngay 31/12/2025, Ban kidm soat d¢anh gi tinh hinh san Xuét
kinh doanh ctia Cong ty n6i chung va tinh hinh tai chinh néi riéng gép rét nhiéu khé khin
va tiém 4n nhiéu rai ro, hiéu qua kinh doanh c6 tang so véi ndm trude nhung & mire thip,
dAn t6i sy phét trién ciia Cong ty dang c6 ddu higu khong bén viing.

b. Ddnh gid tinh hinh hoat dong cua HDQT, Ban Téng gidm doc:

* Péi voi Hoi dé‘ng quan tri:

- Cong tic tb chirc Dai hoi ddng ¢ dong bat thudng lan 1 nim 2025, thudng nién
nidm 2025 va hop hoi ddng quan trj co ban duge thyc hién theo quy dinh, cac cude hop
ddu 6 su tham gia cua dai dién Ban kiém soat. Trong ndm 2025, Hoi ddng quan tri Cong
ty da td chitc 7 cude hop, ban hanh 7 nghj quyét lién quan dén cac mit hoat dong quan tri,
cong tac quan 1y, chi dao hoat dong SXKD ciia Cong ty, cac Nghi quyét ciia Hoi dong
quén tri duge ban hanh ding v6i chire néng va quyén han cia minh, ¢é ndi dung pht hop
véi chi trrong va nghi.quyét ctia Dai hoi ddng ¢ dong, gin véi tinh hinh hoat dong thyc
té ctia Cong ty v tudn thi theo cac quy dinh hi¢n hanh.

- Hoi ddng quan trj nim 2025 vé co ban da td chic trién khai theo dung Nghi

quyét ctia Pai hoi ddng cb dong. Tuy nhién, do c6 sw thay dbi bt thudong vé nhéan sy cla
- .



HDPQT nén viéc quéan ly, chi dao hoat dong sin xuét kinh doanh gip nhiéu kho khan,
trach nhiém quan 1y, ddm nhiém vai trd dinh huéng myc tiéu, chién lugc va chi dao viée
thuc hién ké hoach kinh doanh cta Cong ty chua t6t nén céc chi tiéu chinh v& san xuét
kinh doanh nam 2025 vin khong dat ké hoach do PHDPCD dé ra va hiéu qua san xuét
kinh doanh thép.

* Péi véi ban tong gidm doc:

- Ban tdng giam dbc Cong ty vé co ban da thuc hién ding chic ndng nhi¢m vy, di
td chire trién khai cac hoat dong san xuét kinh doanh cia Cong ty tuén thu nghiém chinh
cac nghi quyét ctia Dai hoi ddng cb doéng, Hoi dong quan tri. Chi dao cac phong ban chirc
ndng, doi cong trinh td chire thi cong tai cdc cong trinh dap tng tién do, chit luong theo
yéu cau ciia Chu dau tu.

- Tuy nhién cdng tac thu héi cong no hiéu qua thap, chua thuc sy quyét liét trong
cong tac thanh quyét toan, thu hdi c¢bng no ( cu thé & cdc dy 4n dién mit troi). Cong ty
hoat déng chua higu qua, két qua san xuét kinh doanh nim 2025 khong hoan thanh ké
hoach d& ra vé& céc chi tiéu nhu gia tri san lugng, doanh thu, loi nhudn, ndp ngan sach
nha nuée. Tinh hinh tai chinh kho khan, tiém 4n nhiéu ri ro nén cham tra luong va cac
ché d d6i voi ngudi lao dong. Tinh trang ng thué, no bao hiém kéo dai, ng qua han véi
ngan hang va dbi tac. Cong tac vay von ngén hang phuc vu hoat dong san xuét kinh
doanh cua Cong ty gip rat nhiéu kho khin. Céng téc tiép thi, d4u thau tim kiém viéc lam
chwa hiéu qua, ning lyc canh tranh ciia Cong ty trén thi trudng ngay cang suy giam.,

Trong nam 2025, Ban kiém soat khong nhan dugc y kién nao cta cic cb dong vé
céc vAn dé ¢6 lién quan dén viéc diéu hanh hoat dong SXKD cta Hoi dbng quéan tri va
Ban tdng giam ddc cong ty.

c. Ddnh gid sw phdi hop hoat dgng giita Ban kiém sodt véi Hpi dong quan tri,
Ban Téng gidm déc:

Hbi ddng quan tri va Ban Téng gidm déc di tao diéu kién thudn lgi dé Ban kiém
soat thuc hién nhiém vu kiém tra, gidm sat, cu thé: dugc mdi tham gia céc cudc hop cla
Hoi ddng quén trj theo Diéu 1é Cong ty quy dinh, d4 cung cip céac thong tin va tai liéu
lién quan dén hoat dong clia Cong ty.

2. Kién nghi:

- Trong bdi canh thj trudng cong viée nhiéu sy canh tranh, nam 2026 tiép tuc s& 14
nam rét kho khin v6i Cong ty. Ban lanh dao Cong ty cin tiép tuc co nhitng giai phép
ting cuong tim kiém viéc 1am mé rong thi truong dé dam béo viéc 1am va thu nhap cho

ngu(‘)i laq d@ng.



- Hoach dinh va c6 chinh sach dé giit, bd sung va nang cao chit lvgng ngudn nhén
luc nhdm dap tng nhu clu ngay cang cao clia hoat dong sén xuét kinh doanh. Thuc hién
ddy du va kip thoi nhing ché do chinh sach déi véi ngudi lao dong.

- Néng cao cong tdc qudn tri va diéu hanh, chi dao sat sao cong tac thyc hanh tiét
kiém, chéng lang phi, ting cudng quan ly chi phi. Phén diu dat va vuot céc chi tiéu kinh
té DPHPCDP giao, dam bao loi ich hgp phéap t6i da cho Cong ty va cd dong ctia Cong ty.
Thuec hién chi tra ¢6 tirc cho cac cd dong theo diing quy dinh.

- Ban lanh dao Céng ty cén tip trung va c6 nhiing bién phap thit quyét liét hon
nita trong cong tac thu hdi cac khoan ng ton dong dic biét ng dong & cac dy 4n dién mat
troi 4p maéi. Ra soét, kiém tra khéi lwong va chi phi dé dang dam bao chinh xéc, day du.
Péy nhanh cong tic nghiém thu, thanh quyét toan céc cong trinh @& dam bao ngudn vén
cho san xuét kinh doanh. Tang cudng cdng tac quan ly cdng no, trich 1dp du phong day
da d6i voi nhitng khoan ng kho doi, ng qua han thanh toan. Diéu chinh co cdu vén hop
ly, an toan; tdng hi¢u qua st dung von. |

- CAn ra so4t va stra dbi cac quy ché, quy dinh quan 1y ndi bd @8 c¢6 su didu chinh
phu hop voi thuc té dé nang cao thém hidu qua cua cong tac Quan trj Cong ty nham giam
chi phi san xut kinh doanh ting l¢i nhuén.

- Tang cudng codng tac dy bao va quan tri rui ro dé han ché rui ro cho cic hoat
dong kinh doanh ctia Cong ty.

- Thong tin, bdo cdo cin duge cung cép kip thoi, ding quy dinh cho Ban kiém

soat Cong ty.

PHAN THU TU

K& hoach cdng téc nim 2026 ciia Ban kiém soat

Trong nam 2026 Ban kiém soat s& tiép tuc tién hanh cong tac kiém soat dinh ky
theo quy dinh cu thé:

- Giam sat tinh hinh thuc hién ké hoach san xuét kinh doanh va diu tu phat trién
cia cong ty nam 2026.

- Kiém tra B4o c4o tai chinh dinh ky quy, ban nién va nim ctia Cong ty.

- Danh gid tinh tuan thi cée vin ban, nghj quyét cia Dai hoi dong cb dong.

- Xem xét cOng tac quan tri, didu hanh chung cta Cong ty va cc vén d& phat sinh

(néu co).



Trén day la toan vdn Bao céo cua Ban kiém soat trinh Dai hoi déng cd dong Cong
ty CP Lip méay- Thi Nghiém Co Dién. Thay mat Ban kiém soat, kinh chiic quy vi dai
bidu, quy vi cd dong sirc khoé, hanh phic va thanh dat!

m BAN KIEM SOAT
Tm'o’ng ban
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CTCP LAP MAY — THI NGHIEM CO DIEN CONG HOA XA HOI CHU NGHIA VIET NAM
PAI HOI PONG CO PONG Déc lip - Ty do - Hgnh phiic

*****000*****

Ha Noi, ngay 20 thdng 05 ndm 2026

TO TRINH
V/v Lwa chon Cong ty kiém to4n Bao cdo tai chinh nim 2026

Kinh giti:  Dai hoi ddng cb dong thwong nién nim 2026
Cong ty ¢b phin Lip may-Thi nghi¢m co dién

- Cin ctt Luét doanh nghiép sb 59/2020/QH14 dugc Quéc hoi nude Cong hoa
X4 hoi Chit nghia Viét Nam thong qua ngay 17/06/2020;

- Can ct Ludt Ching khoéan sb 54/2019/QH14 duge Quéc hdi nuge Cong hoa
X4 hoi Chu nghia Viét Nam thong qua ngay 26/11/2019;

- Cin ot vao Diéu 18 td chirc va hoat dong cua Cong ty cb phan Lép méy - Thi
nghiém co dién;

- Can ot Quyét dinh s 3830/QD-BTC ngay 14/11/2025 cta BJ ti chinh vé
viéc chip thuén cho doanh nghiép kiém toan va kiém toan vién hanh nghé dugc kiém
to4n cho don vi c6 loi ich cong ching ndm 2026.

D& dam bao cho viéc danh gia, phan tich hoat dong tai chinh va cong b6 bao
c4o tii chinh nam 2026 cia Cong ty theo ding quy dinh hién hanh, Ban kiém soat
Cong ty kinh trinh Dai hoi ddng cb dong biéu quyét thong qua danh sach 03 Cong ty
kidm toan déc 1ap dé lua chon don vi kidm cho Cong ty ndm 2026 nhu sau:

1. Céong ty TNHH Kiém Toén Va Dinh Gia Quoc Té
2. Cong ty TNHH Hang Kieém Toan AASC
3. Cong ty TNHH Kiém Toan Va Tham Dinh Gid Vit Nam

Dai hoi dong cb dong Uy quyén cho Hoi dbng quan tri Coéng ty CP Lip May-
Thi Nghiém Co Dign quyét dinh Iya chon mdt trong cdc don vi néu trén dé tién hanh
kidm to4n, soat xét Bao céo tai chinh cua Cong ty nam 2026. Trong trudng hop tAt ca
céc don vi kiém toan trén déu khong con dép Gng tiéu chi hodc c6 vin ban tir chdi
kiém toan cho Coéng ty thi Pai hoi ddng cb dong ty quyén cho Hoi ddng quan tri Cong
ty Iya chon mdt trong sO cac cong ty kiém toan khac trong danh séch cong ty kiém
toan doc lap dugc B tai chinh, T:Jy Ban ching khodn Nha Nudce ché"lp thuén, dap ing
du tiéu chi thye hién kiém toédn, soat xét Béo céo tai chinh nam 2026 theo quy dinh
cta phép luét.

Kinh trinh Pai hi ddng cb déng thong qua.

A TMIBAN KIEM SOAT
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CTCP LAP MAY — THI NGHIEM CO DIEN CONG HOA XA HOI CHU NGHIA VIET NAM

DPAI HQI PONG CO PONG Djc lgp - Ty do - Hanh phiic
’ : R e | N

Ha Noi, ngay 20 thdng 05 ndm 2026

TO TRINH
V/v: Phé duyét tién lwong, thu lao Hoi dong quan tri va Ban Kiém sodt
néim tai chinh 2025 va dé xudt mike tién lwong, thit lao ndam tai chinh 2026
Kinh giri:  Pai hdi dong c6 dong thwdng nién nim 2026
CONG TY CO PHAN LAP MAY - THi NGHIEM CG DIEN

- Cén cit diéu 1é t6 chikc va hoat dong cua Cong ty co ph&n Lép mdy - Thi nghiém co dién;
- Cain Nghi qzayét 33/2025/NQ-DHDCD ngéy 26/06/2025 ciia Dai héi dong cé dong Cong
ty co phan Lép mday - Thi nghiém co dién;

- Cdn cit bdo cdo tai chinh ndm 2025 cua Cong ty Cé phan Lap may Thi nghiém Co
dién da duwoc kiém todn béi Céng ty TNHH Kiém todn va Dinh gic Quéc té .

‘ H01 dong quan tri Cong ty b phan Lap may - Thi nghiém Co dién kinh trinh Dai hoi dong
cd dong thong qua mire tién luong, thii lao Hoi ddng quan tri, Ban Kiém soét ctia Cong ty
nhu sau:

1. Tién lvong, thit lao cia HPQT, BKS, thu ky nam 2025 1a: 734.400.000 dong.
- Hoi dong quan tri:
+ Tién lvong Chi tich HDQT chuyén trach: 296.400.000 dong
+ Thit lao Thanh vién HPQT: 132.000.000 dong
+ Thil lao thu ky: 30.000.000 déng
- Ban kiém soat:
+ Tidn luong truéng BKS chuyén tréch: 204.000.000 dong
+ Thu lao Thanh vién BKS kiém nhiém: 72.000.000 dong
2. Du kién mac tién lwong, thi lao ciia HDQT, BKS, Thu ky nam 2026:

- Hoi ddng quan tri:
+ Tién lwong Chii tich HDQT chuyén trach:  24.700.000 dong/thang

+ Thu lao Thanh vién HDQT: 5.500.000 dong/thang

+ Thut lao Thu ky 2.500.000 dong/thang
- Ban kiém soét:

+ Tién luong Trudong BKS chuyén trach: 17.000.000 déng/thdng

+ Thu lao TV Ban KS khong chuyén tréch: 3.000.000 dong/théng

Kinh trinh Pai hi dong ¢ dong thong qua.

a‘gM‘ ﬁ@)‘L})@\NG QUAN TRI
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CTCP LAP MAY-THI NGHIEM CO DIEN CONGHOAXAHOICHUNGHTA VIETNAM
PAI HOI PONG CO PONG Doc [(":p Tuw do - Hanlzpluic

.....

HaNoi, ngay 20 thdang 05 ndm 2026

TO TRINH
V/v:Phé duyét phdn phéi loi nhudn cho ném tai chinh 20235
va ké hoach phdn phéi loi nhudn nam 2026

Kinh giti:  Pai hdi dong co dong thwong nién nim 2026
CONG TY CO PHAN LAP MAY - THi NGHIEM CODIEN

- Cén cir Ludt doanh nghiép s6 59/2020/QH14 dwoc Qué’c hoi nuwoe Cong hoa Xda hoi
Chui nghia Viét Nam thong qua ngay 17/06/2020;

- Cén cir diéu 1é t6 chire va hoat dong cia Cong ty ¢6 phan Lap mdy — Thi nghiém co
dién;

- Cdan cit Nghi quyet 56 33/2025/NO-DHDCD ngay 26/06/2025 ciia Dai hji dong co
déng Cong ty co 5 phan Ldp mdy — Thi nghiém co dién;

- Can cik bdo cdo tai chinh nam 2025 cua Cong ty Cé phan Ldp may Thi nghiém Co
dién dd duwoc kiém todn béi Cong ty TNHH kiém todn va dinh gid Québec té.

Nhim dam béo quyén loi cia Cb dong, Hoi dong quan tri Cong ty ¢ phén Lép
mday — Thi nghiém Co dién kinh trinh Dai hoi ddng cb dong xem xét va thong qua viéc
phan phéi lgi nhuan ndm 2025 va ké hoach nam 2026 véi chi tiét nhu sau:

I. Phén phm lgi nhuin nam 2025

Ponvi: VND
Chi tidu Dién gii Giaei |
1. Téng lgi nhudn trwge thué nim 2025 769.318. sz)y\
2. Thué thu nhip doanh nghiép phai njp 2025 615.089. 102\3".
3. Tong loi nhufn sau thué nam 2025 B)=(1)-(2) 154.229.725

4. Loi nhuin sau thué chwa phin phéi nim

truéc chuyén sang( sau diéu chinh) (R LR AS23Lt612

4.1 Loi nhudn sau thué chua phéan phdi nam truéc 5.536.788.160
chuyen sang

4.2 Céc khoan diéu chinh vao LNST chua phan

phdi nim trude chuyén sang 7478508
5. Phén phdi loi nhudn nim 2025 53.980.404
5.1. Trich qu§ d4u tu phat trién (3)x25% 38.557.431
5.2. Trich quy khen thudng, phic loi (3)x10% 15.422.973
Trong do. - Quy khen thuong (3)x5% 7.711.487
- Quy phiic lgi (3)x5% 7.711.486

6. Téng lyi nhufn con lai chwa phin phdi (6)=(3)+(#)-(5) 5.629.563.933
7. Tra cb tirc bang tién

8. Loinhuin con lai chuyén sang nim 2026 5.629.563.933

1

f‘,

.0 \ "
(:-.'") N
ful |., Y -1
N\ CO B

<N

Q‘.: /_/./; “'_-i



I1. K& hoach phan phdi lgi nhuin niim 2026

Chi tiéu

Nam 2026

. Téng loi nhudn trude thué du kién

—_

1.525.000.000 dong

o

. Thué TNDN du kién phai nop

305.000.000 ddng

. Téng LNST du kién

(o8}

1.220.000.000 dong

4. Téng loi nhuén du kién duoc phan phéi

1.220.000.000 ddng

5. Phan phéi loi nhuén du kién

427.000.000 déng

5.1 Quy dau tu phat trién (25% loi nhuén sau thué):

305.000.000 dong

5.2 Quy khen thudng, phuc loi (10% Loi nhuén sau thué):

122.000.000 dong

Kinh trinh Dai hoi dong c6 dong thong qua.

T/M. HOI PONG QUAN TRI
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