CTCP LAP MAY - THi NGHIEM CO PIEN CONG HOA XA HQI CHU NGHIA VIET NAM

PAI HOI PONG CO PONG Déc lap - Tw do - Hanh phiic
ook kok ok skok
S6: O3 /2025/NQ - DHDCP Ha noi, ngay 26 thang 06 nam 2025
CQNG TY conetrcSommue
COPHAN o = NGHI QUYET
L AP M AY 0.9.2342.19200300.100. ..

Thi | hees, DATHQIDONG CO PONG THUONG NIEN NAM 2025

NGHIEM St CONG TY CO PHAN LAP MAY - THI NGHIEM CO PIEN
CODIEN Bz
- Can ctr Ludt doanh nghiép s6 59/2020/QH14 duoc Quéc hdi nude Cong Hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17/6/2020;
- Cin ot didu 18 t6 chire va hoat dong ciia Cong ty cd phin Lip may - Thi nghiém co
dién;
- Can cir Bién ban cudc hop Pai hoi dong cb déng thudong nién nim 2025 ngay
26/06/2025.

QUYET NGHI

Pidu 1: Thong qua bio cdo két qua hoat dong san xuét kinh doanh nim 2024, ké hoach
san xudt kinh doanh nam 2025, bdo céo tai chinh 2024 va ké hoach tai chinh ndm 2025
voi mot sb chi tiéu chinh nhu sau:

1.1. Két qua san xuét kinh doanh nam 2024:

- Gia tri san lugng : 49,393 ty ddng

- Doanh thu : 37,678 ty ddng

- Loi nhuén truée thué : 0,874 ty ddng

- NOp ngan sach 1,266 ty dong

- Thu nhép binh quan nguoi/thdng 8,477 triéu ddng
- Piutu : 0,125 ty ddng

~ Chrtike : 0%

1.2. K& hoach san xuét kinh doanh nam 2025:

- Gia tri san lugng : 96,678 ty dong

- Doanh thu 3 70 ty dong

- Loi nhuén trude thué : 1,75 ty dong

- Nop ngén sach : 4,583 ty ddng

- Thu nhédp binh quén nguoi/thdng - 9 triéu ddng
- Phutu : 10 ty ddng

- Cdtte : 0%

1.3.B40 cho tai chinh nim 2024 da dugc kiém toan béi Cong ty TNHH Kiém todn va
dinh gia Qudc té véi cac chi tiéu chu yéu sau :



- Tong tai san: 122.446.715.305 ddng

- No phai tra: 91.900.327.208 dong

- Vbn chi s¢ hitu:  30.546.388.097 dong

- Tdng loi nhuan trude thué: 874.099.788 ddng

- Ty sudt loi nhuén trude thué/Doanh thu :  2,24%
1.4. Phuong 4n phén phdi lgi nhuéin nim 2024:

- Trich quy dau tu phét trién (25% loi nhuén sau thué) : 21.633.560 dong

- Trich qu¥ khen thuéng (5% lgi nhudn sau thué): 4.326.712 dong

- Trich quy phtc lgi (5% lgi nhuén sau thué): 4.326.712 dong

- Loi nhuédn con lai chuyén sang nam 2025 : 5.536.788.160 déng
1.5. K& hoach phan phdi lgi nhuén ndm 2025:

- Trich quy dau tu phét trién (25% lgi nhun sau thué) :  350.000.000 ddong

- Trich qu§ khen thuéng, phtc lgi (10% lgi nhuén sau thué): 140.000.000 dong
Pidu 2: Thong qua bao cdo két qua hoat dong nim 2024 va ké hoach hoat dong nim
2025 cua Ban ki€m soat Cong ty.
Ditu 3: Thf)ng qua viéc viécTﬁy quyén cho HDQ'I: quyét dinh lya chon mdt trong 03
Cong ty kiém toan doc lap deé chon lam don vi kiém todn cho Béo cdo tai chinh nam
2025 ciia Cong ty nhu sau: o

- Cong ty TNHH Kiém toan va dinh gid Qudc te

- Cong ty TNHH Hﬁng Kiém toan AASC

- Cong ty TNHH Kiém toan va Thém dinh gi4 Viét Nam

Trong truong h0'p khong thong nhat duoc v6i nhitng cong ty kiém toan trén vé
tién d6 va mic ph1 kiém toan, Dai hoi ddng cb dong iy quyén cho HDQT cong ty lya
chon mot trong sb cac cong ty kiém toan khac trong danh sach cong ty kiém toan ddc lap

dugce B tai chinh, Uy ban chiing khoan Nha nuéce chép thuan thuc hién kiém toén Bdo
céo tai chinh nam 2025 theo quy dinh cta phap luat.

Pidu 4: Thong qua mire trd luong, thi lao cho HPQT va BKS nidm 2024 va dy kién mirc
luvong, thu lao cho HDQT va BKS ndm 2025.

1. Tién luong thyc hién nim 2024;
- Hoi ddng quan tri:
+ Tién lvong Chu tich HDQT chuyén trach: 296.400.000 dong
+ Thu lao thanh vién HPQT: 192.500.000 déng
+ Thu lao thu ky: 30.000.000 dong
- Ban kiém soét;
+ Tién luong truéng BKS chuyén trach: 189.000.000 dong
+ Thi lao thanh vién HDQT kiém nhiém: 72.000.000 dong
2. Du kién muc tra th lao, tién lwong HPQT va BKS nam 2025 :
- HPQT: Tién lwong Chu tich HDQT chuyén trach: 24.700.000 ddng/théng



Th lao Thanh vién HPQT: 5.500.000 ddng/thang

Thu lao Thu ky: 2.500.000 dong/thang
-BKS: Tién lwong Trudng ban KS chuyén trach: 17.000.000 ddng/thang
Thu lao Thanh vién BKS: 3.000.000 ddng/thang

Pitu 5: Thong qua viéc phé duyét bao cdo tai chinh d& dwgc kiém toan ndm 2024, phan
phéi loi nhuan cho ndm tai chinh 2024 va ké hoach phéan phdi lgi nhuén ndm 2025.
Pidu 6: Thuc hién va thi hanh Nghi quyét

Nghi quyét nay dugc Pai hoi dong cb dong théng qua toan vin va c6 hiéu lyc tir
ngay ky. Hoi df)ng quan tri cong ty c6 trach nhiém chi dao, td chire thue hién cac ndi
dung di duoc céc cb dong nhét tri thong qua.

™ BAI HOI PONG CO PONG

(“DNu 1x ¥
(‘{) ”II.‘\N

. ((i ’)l NS
g‘ﬂ”ﬁl Thanh Dai




CTCP LAP MAY — THi NGHIEM CO PIEN CONG HOA XA HOI CHU NGHIA VIET NAM

PAI HOI PONG CO PONG Déc lap - Tw do - Hanh phiic
EEE R S
S6: 3.4 /2025/BB - PHDCP Hé néi, ngay 26 thang 06 nim 2025
BIEN BAN

bAI HOI PONG CO PONG THUO'N G NIEN NAM 2025
CONG TY CO PHAN LAP MAY - THi NGHIEM CO DIEN

Thai gian: 8 gio 30 ngay 26 thang 06 ndm 2025
Dia diém t6 chire: Hbi truong Cong ty cb phén Lap may - Thi nghiém co dién.
Dia chi: s6 434 - 436 Nguyén Trai, Trung Vin, Nam Tir Liém, Ha Noi.
Gidy chimg nhén ding ky kinh doanh sb: 0100106458 do: Phong ding ky kinh doanh -

S¢ Tai chinh Thanh phb Ha Ni. Dang ky lan dAu ngay 05/04/2004, thay ddi 1an thi 13
cap ngay: 04/3/2025.

I. KHAI MAC PAI HOI:

1. Thanh phin tham dy
- Hoi ddng quan tri va Ban gidm dbc Cong ty ¢6 phén Lip may - Thi nghiém co dién;
- Ban kiém soéat Cong ty c¢6 phan Lip mdy - Thi nghiém co dién;
- Céc cb dong ctia Cong ty ¢b phan Lip may - Thi nghiém co dién.
2. Tinh hgp phap ciia Dai hoi
 Pai hoi da nghe ong Lé Tuén Anh - Dai dién ban thdm tra tw cach cd dong bao cdo
két qua kiém tra tu cdch co dong:

Tong s6 ¢b phan cua Cong ty: 1.436.273 c¢b phén. Trong d6 c6 1.499.945 Cb phéan
c6 quyén biéu quyét.

Téng sb dai bidu l1a cb dong sO hitu hodc dugc uy quyen tham dy ¢6 mat la 4 cb
dong dai dién cho 1.436.273 ¢b phén - chiém 95,76% tbng sb cb phén c6 quyén biéu
quyet

Can ¢t Luat doanh nghiép va Diéu 18 cong ty, cudc hop Dai hoi cd dong cua Cong
ty ¢b phan Lip may - Thi nghiém co dién 1a hgp phép va du diu kién tién hanh theo
quy dinh.

3. Chii toa, thw ky dai hdi va ban kiém phiéu

Pé didu hanh hoat dong cia Dai hoi, Dai hoi ddng cb dong da nhét tri théng qua
danh sach Poan Chu tich, Ban thu ky, Ban kiém phiéu. Cu thé nhu sau:

- Poan Chu tich gom:

+ Ong Nguyén Thanh Pai:  Chi tich Hoi ddng quén tri

+ Ong Vii Hoang Tung: TV HPQT kiém Téng gidm dbc

+ Ong Vii Anh Tuén: TV HPQT kiém Truéng phong TCHC
- Ban thu ky dai hoi gbm:

+ Ba Vii Thi Thu Hoai

+ Ba Nguyén Thi Huong Giang



- Ban kiém phiéu, Ban bau cir gdm:

+ Ong Phan Viét Quang Trudng ban
+ Ong Nguyén Hitu Thanh Uy vién
+ Ong Bui Vin Giang Uy vién

4. Thong qua chwong trinh Pai héi

Dai hgf)i da nghe Ong Vii Anh Tuén thay mit Doan chu tich doc chuong trinh Pai hoi
bao gom:

- B4o céo ctia HPQT v& két qua SXKD nam 2024 va ké hoach SXKD nim 2025.

- Bao c4o tai chinh nim 2024 (B3 dugc kiém toan) va ké hoach tai chinh nim 2025.

- B4o c4o cta Ban kiém soét.

- Théng qua To trinh vé& lya chon Cong ty kiém toén béo cdo tai chinh nam 2025.

- Thong qua To trinh v& tra thd lao HPQT, BKS nim 2024 va dy kién mirc thy lao
cia nam 2025.

- Théng qua T¢ trinh vé viéc phé duyét Béo céo tai chinh da duoc kiém toan nim
2024, t& trinh phan phdi loi nhuin nim 2024 va ké hoach nam 2025.

II. NOI DUNG CHINH CUA PAI HOI

1. Ong Nguyén Thanh Dai — Chu tich HPQT trinh bay Béo cdo cia HDQT vé két qua
hoat dong san xuét kinh doanh nim 2024 va ké hoach SXKD nim 2025 v6i mot sb
chi tiéu chinh nhu sau:

1.1. K&t qua san xuét kinh doanh nim 2024:

- Gia tri san lugng . 49,393 ty ddng

- Doanh thu : 37,678 ty dong

- Loi nhuén trude thué : 0,874 ty dong

- Nop ngan sach : 1,266 ty dong

- Thu nhép binh quin ngudi/thang : 8,477 triéu dong
- Péu tu 0,125 ty dong

- Chia c6 tirc : 0 %

1.2. K& hoach san xuét kinh doanh nim 2025:

- Gia tri san lugng © 93,678 ty ddng

- Doanh thu : 70 ty dong

- Loi nhuén trudc thué : 1,75 ty ddng

- Nop ngin sach . 4,583 ty ddng

- Thu nhép binh quin nguoi/thing : 9 triéu dong
- Pautu : 10 ty ddng

- Du kién chia cb tirc ; 0 %

2. Ong Vii Hoang Tung thanh vién HDQT kiém Tong giam dbc trinh bay Béo céo tai
chinh d& kiém toan nam 2024, phuong 4n phén phéi lgi nhuan ndm 2024, ké hoach
phén lgi nhugn ndm 2025.



2.1. Béo cdo tai chinh ndm 2024 da duge kiém toan boi Cong ty TNHH kiém toan va

dinh gia Quoc té vadi cac chi tiéu chu yéu sau:

- Tong tai san: 122.446.715.305 ddng

- No phai tra: 91.900.327.208 dong

- Vén chit s¢ hitu: 30.546.388.097 dong

- Tdng lgi nhuén trude thué: 874.099.788 ddng

- Ty suét loi nhuén trude thué/Doanh thu : 2,24 %

2.2. Phuong 4n phén phdi lgi nhuan va chia cd tirc ndm 2024:

- Trich qu¥ du tu phat trién (25% lgi nhudn sau thué) : 21.633.560 dong
- Trich qu§ khen thudng, phiic 1gi(10% lgi nhuén st): 8.653.424 dong
- Loi nhuan con lai chuyén sang nim 2025: 5.536.788.160 ddng

2.3. K& hoach phén phéi lgi nhun nim 2025:

- Trich qu§ déu tu phat trién (25% lgi nhuan sau thué) : 350.000.000 ddng
- Trich qu§ khen thuéng, phtc 1gi (10% lgi nhugn sau thué): 140.000.000 dong

. Ong L& Tudn Anh - Truéng Ban kidm soat, thay mit Ban kiém soét trinh bay bao
c40 hoat ddng nim 2024, phuong hudng nhiém vy ndm 2025 cia Ban kiém soét.

: Thf)ng qua viéc Uy Eluyen cho HDQT quyet dinh lwa chon mdt trong 03 Cong ty
kiém toan doc lap dé chon lam don vi ki€ém todn cho Béo cdo tai chinh ndm 2025
ctia Cong ty nhu sau:

- Céng ty TNHH Kiém to4n va dinh gi4 Qudc té

- Cong ty TNHH Hang Kiém todn AASC

- Cong ty TNHH Kiém toan va Tham dinh gid Viét Nam

Trong trudong hop khong théng nhét dwoc VO’l nhiing cong ty kiém toan trén vé tién
d9 va mirc phi 1<1em toan, Pai hoi déng c6 déng Gy quyén cho HDQT cong ty lua
chon mot trong s cic cong ty kiém toan khac trong danh sach cong ty kiém toan

doc 1ap duge B tai chinh, Uy ban ching khoan Nha nudce chap thuan thyc hién
kiém toan B4o cdo tai chinh nam 2025 theo quy dinh ctia phap luét.

. Théng qua mirc luong, thu lao cho HPQT va BKS ndm 2024 va du kién muc
luong, thu lao cho HPQT va BKS ndm 2025:

- Tién luong thyc hién nam 2024
+ Hoi ddng quan tri:
Tién lwong Cha tich HDQT chuyén trach: 296.400.000 dong

Thu lao thanh vién HPQT: 192.500.000 ddng
Thu lao thu ky: 30.000.000 dong

+ Ban kiém soét:

Tidn luong truéng BKS chuyén trach: ~ 189.000.000 dong

Th lao Thanh vién BKS kiém nhiém: 72.000.000 ddng
- Dy kién muc tra th lao cia HDQT va BKS va thu ky nam 2025 :
+HDQT: Tién lvong Chu tich HDQT: 24.700.000 ddng/thang



Thui lao Thanh vién HPQT:

Thu lao Thu ky:
+BKS: Tién lwvong Truéng ban KS: 17.000.000 ddng/thang

Thu lao Thanh vién BKS:

5.500.000 dong/thang
2.500.000 ddng/théng

3.000.000 ddng/théng

6. Thong qua viéc phé duyét Bdo céo tai chinh di kiém toan nim 2024; phén phdi lgi
nhuén cho nam tai chinh 2024 va ké hoach phén phéi loi nhudn nam 2025.

ML KET QUA BIEU QUYET CAC NQI DUNG CHINH.
Két qua ting vén dé biéu quyét théng qua PHDCD nhu sau :

1. Béo céo két quéa hoat dong san xuét kinh doanh nim 2024 va phuong hudng nhiém

vu k& hoach SXKD nim 2025:

Tén thanh: 1.436.273 CP | Chiém 100% c6 phiéu c6 quyén bidu quyét tai DH
Khéng tan thanh: 00 CP Chiém 0 % cb phiéu c6 quyén biéu quyét tai DH
Y kién khéc: 00 CP Chiém 0 % cb phiéu c6 quyén biéu quyét tai DH

2. Bdo cho tai chinh nim 2024, ké hoach tai chinh nim 2025:

Tén thanh: 1.436.273 CP | Chiém 100.% cb phiéu cé quyén biéu quyét tai PH
Khéng tan thanh: 00 CP Chiém 0 % cd phiéu c6 quyén biéu quyét tai DH
Y kién khéc: 00 CP Chiém 0 % cb phiéu cé quyén bidu quyét tai PH

3. Béo cdo ctia BKS v& hoat dong nim 2024 va phuong huéng nhi¢m vy ndm 2025:

Tén thanh: 1.436.273 CP | Chiém 100% cb phiéu c6 quyén biu quyét tai DH
Khong tan thanh: 00 CP Chiém 0 % cb phiéu c6 quyén bidu quyét tai PH
Y kién khéc: 00 CP Chiém 0 % cb phiéu c6 quyén bidu quyét tai DH

4. Thong qua viéc lya chon Cong ty kiém toan bao c4o tai chinh ndm 2025:

Tan thanh: 1.436.273 CP | Chiém 100% cb phiéu c6 quyén bidu quyét tai PH
Khong tan thanh: 00 CP Chiém 0 % cb phiéu c6 quyén biéu quyét tai DH
Y kién khéc: 00 CP Chiém 0 % c phiéu c6 quyén biéu quyét tai PH

5. Théng qua viéc tra thu lao HPQT, BKS nim 2024 va dy kién murc trd cia nim

2025:
Tén thanh: 1436273 CP | Chiém 100 % cb phiu c6 quyén biu quyét tai DPH
Khong tan thanh: 00 CP Chiém 0 % cb phiéu c6 quyén bidu quyét tai DH
Y kién khéc: 00 CP Chiém 0 % cb phiéu c6 quyén biéu quyét tai DH




6. Thong qua viéc phé duyét phan phdi loi nhuén cho nim tai chinh 2024 va ké hoach
phan phoi lgi nhuén ndm 2025:

Tan thanh: 1.436.273 CP | Chiém 100. % cb phiéu c6 quyén bidu quyét tai PH
Khoéng tan thanh: 00 CP Chiém 0 % cb phiéu c6 quyén bidu quyét tai PH
Y kién khéc: 00 CP Chiém 0 % cb phiéu c6 quyén bidu quyét tai PH

IV. THONG QUA NGHI QUYET, BIEN BAN PAI HQI PONG CO PONG
THUONG NIEN NAM 2025 VA BE MAC DAT HQI

Pai dién ban Thu ky doc Bién ban Dai hoi dong cb dong thuong nién nim 2025.

Pai hi biéu quyét théng qua Bién ban Dai hoi ddng cb dong thuong nién nam 2025
v6i ty 16 théng nhét 13 100 %.

Pai dién ban Thu ky doc Nghi quyét Dai hoi ddng cb dong thudong nién ndm 2025.

Pai hoi biéu quyét théng qua Nghi quyét Dai hoi ddng cb dong thudng nién nam 2025
vaGi ty 1¢ thong nhat 1a 100 %.

Ong Nguyén Thanh Pai — Cht tich Hoi dong quan trj bé mac Dai hoi.
Dai hdi két thiic vao hdi 11 gio 00 phit cing ngay.

POAN CHU TICH

- Chu toa dai hoi - Ong Nguyén Thanh Dai .............. / Oﬂj/ B crvese swvn

- Thanh vién HPQT - Ong Vii Hoang Tung

- Thanh vién HDQT - Ong Vi Anh Tuén «....oveveennn il

BAN THU KY

- B3 Vii Thi Thu HOAi ..ovisesummuisssvers e g s e s non s o i o e SRR GRS

- Ba Nguyén Thi Huong Giang......... ’T«é/ .....................................



PAI HOI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM

Céng ty c¢b phin Lip may - Thi nghiém co dién Déc lip - Tw do - Hanh phiic
oo sfe o s ok sfe e o g

CHUONG TRINH
AI HOI PONG CO PONG THUONG NIEN NAM 2025
NG TY CO PHAN LAP MAY - THi NGHIEM CO DIEN
gidy 30 phit Thir ndm, ngay 26 thang 06 ndm 2025.
Piadiem:  H)i trudng Cong ty cb phin Lap may - Thi nghiém co dién

sb 434 - 436 Nguyn Trai, Trung Van, Nam Tl Liém, TP Ha Noi.
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Thoi gian N¢i dung Dai hoi

8h30 - 9h00 | Pon tiép dai bidu va cb dong, phat tai liéu, the bidu quyét...

9h00 - 9h15 Khai mac Dai hoi:

1. Tuyén bb 1y do, gi6i thidu Dai biéu.

2. Béo c4o két qua kiém tra ¢b dong tham dy Pai hoi.

3. Gidi thiéu va thong qua:

- Chuong trinh nghi sy ctia Dai hdi.

- Thanh phin Chi tich doan, Ban thu ky, Ban kiém phiéu .

Oh15 - 10h05 | Noi dung Dai hoi:

1. Thong qua Quy ché 1am viéc ctia Pai hoi.

2. Béo cdo ciia HDQT v& két qua hoat dong SXKD nam 2024 va ké hoach
SXKD ndm 2025.

3. Bdo cdo cong khai Tai chinh, bdo céo tai chinh 2024 da kiém toan.

4. Béo céo két qua hoat dong cuia ban kiém soat nam 2024.

10h05 - 10h20 | - C& dong thao luan vé cac ndi dung cia bio cdo.
- Dai hoi biéu quyét théng qua céc béo céo.

10h20 - 10h40 | Thong qua céc to trinh:

1. T trinh lua chon Céng ty Kiém toan BCTC ndm 2025.

2. T& trinh vé mure tra thu lao HPQT, BKS.

3. T trinh phé duyét bao cdo tai chinh da dugc kiém toan nim 2024, to trinh
phan phdi loi nhuan nam 2024 va ké hoach nam 2025,

10h40 - 11h00 | Thoéng qua bién ban, nghi quyét Dai hoi dong c¢b dong.

11h00 - 11h05 | Bé mac Dai hoi.




CONG TY CO PHAN LAP MAY CONG HOA XA HOI CHU NGHIA VIET NAM

THi NGHIEM CO DIEN Déc lip - Tw do - Hanh phiic

Ha NGi, ngéy 26 thang 06 néim 2025

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN LAP MAY - THi NGHIEM CO PIEN

- C#n cir Ludt Doanh nghiép ngay 17 thang 6 ndm 2020;

- C#in ctt Diéu 1& Cong ty cb phin Lip may - Thi nghiém co dién.

Pé tao didu kién thuén loi cho viée td chirc va tién hanh Dai hdi ddng co dong
(PHPCD) thudng nién ndm 2025, ddng thoi huéng dan cho cb dong tham gia Pai hoi va
thuc hién quyén biéu quyét truc tiép hoic thong qua dai dién dugc Uy quyén, Hoi dong

quan tri Cong ty ¢d phan Lip may - Thi nghiém co dién Trinh Dai hdi thong qua Quy
ché 1am viéc tai PHPCD thudng nién nim 2025 nhu sau:

L.
1.

II.

TRAT TU CUA PAI HOI

C dong/dai dién cb dong khi dén tham dy Pai hoi mic trang phuc chinh t&, lich sy,
xuét trinh ddy du gidy to thy than, thu moi hop va céc gidy to khéac theo quy dinh
tai Thong b4ao mai hop tai ban tiép don.

Khong néi chuyén riéng, khong huat thudc 14, khong st dung dién thoai di dong
trong lc din ra Dai hoi. TAt ca cac mdy dién thoai di dong dé nghi tit hogc dé ché
dd khong chudng.

Céc cb dong/dai dién ¢b déng c6 trach nhiém tham dy PHDCD tir khi bét du Dai
hoi cho dén khi két thic Dai hdi. Truong hop cb déng/dai dién cb dong roi cude
hop trudc khi két thic Pai hoi ma khong théng béo véi Ban Té chic thi cb
dong/dai dién cd déng d6 coi nhu da ddng ¥ voi tat ca nhitng vén dé s& duge bidu
quyét tai Pai hoi.

BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI
Nguyén tic:
Céc vin d& cn biéu quyét trong chuong trinh nghi su ctia Dai hoi déu phai dugc
thong qua bing céch bidu quyét tryc tiép tai Dai hoi. Mdi cé dong duge cp mot
Thé biéu quyét ciia Cong ty ¢b phan Lip méy - Thi nghiém co di¢n.
Thé bidu quyét duge Cong ty in, dong du treo va gii truc tiép cho ¢ dong/hode
nguoi duge uy quyén khi 1am thud tuc ding ky dy hop. Trén thé bidu quyét ghi o
Ho tén cb dong/ngudi duge Gy quyén va S6 phiéu biéu quyét cia cd dong/ngudi
duge Gy quyén do.
M>i ¢b phiéu phd thong twong tmg v6i mot quyén biéu quyét.

Phuong thc biéu quyét:




II1.

IV.
. Diéu khién Pai hoi theo diing chuong trinh nghi sy, cic thé 18 quy ché da dugc Pai

Cb dong/dai dién cb dong bidu quydt (ddng y/khong ddng y/khong co ¥ kién) dbi
v6i mdt van d& bing cach truc tiép gio Thé bidu quyét tai Pai hdi theo sy didu hanh
cua Chu toa Pai hoi;

Ngay sau khi hoan thanh phin Bidu quyét thong qua cac ndi dung duge trinh bay
tai Pai hoi, Ban kiém phiéu sé tién hanh kidm phiéu va cong bd két qua kiém phiéu
trude toan Pai hoi.

PHAT BIEU Y KIEN TAI PAI HOI
Ch dong tham du Dai hoi s& phét biéu y kién bing cach ghi ¥ kién phét biéu vao
gidy va chuyén cho Ban t& chire. Ban td chirc s& c6 trach nhiém chuyén t6i Doan
chu tich.
C6 dong phat bidu ngén gon va tip trung vao ding nhing ndi dung trong tim cén
trao ddi, phtt hop v6i ndi dung chuong trinh nghi sy ctia Pai hoi da duoc thong qua.
Doan chu tich s& giai dap cac thfic méc cia cb dong truc tiép tai Pai hoi va thudce
pham vi céc van d@ trinh bay trong Chuong trinh PHDCD.
Moi khiéu nai vé trinh ty va thi tuc triéu tdp hop DPai hoi dong cb dong; khiéu nai
vé két qua bidu quyét chi dwgc xem xét ngay tai Dai hoi, ¢ dong khong duge phan
dbi tinh hop 18 nay bét ky lic ndo khac.

QUYEN VA TRACH NHIEM CUA POAN CHU TICH

hdi thong qua. Poan chu tich 1am viéc theo nguyén tic tap trung dan chi va quyét
dinh theo da sb.

Huéng din Pai hoi thao luén, 14y ¥ kién biéu quyét cic vAn d& nam trong ndi dung
chuong trinh nghi su cua Dai hdi va cac vén dé c6 lién quan trong sudt qua trinh
Dai hdi.

. Doan chu tich ¢6 quyén thuc hién céc bién phap cAn thiét dé diéu khién cudc hop

mdt cach hop 1y, c6 trat tu, ding theo chwong trinh di dugce thong qua va phan anh
dugc mong mudn ciia da s6 nguoi du hop.

Doan chu tich ¢6 quyén yéu cAu nhitng ngudi khong tudn thi quyén diéu hanh cua
Doan chi tich, ¢ y giy ri trat tu, ngan can tién trién binh thudng cta cudc hop ra
khoi cudc hop PHDCD.

Doan chi tich ¢6 quyén hodn cudc hop PHDCD da c¢o6 du sb ngudi ding ky du hop
theo quy dinh dén mot thoi diém khéc hoic thay ddi dia diém hop trong céc truong
hgp sau:

Pia diém hop khong c6 du chd ngdi thuan ti¢n cho tat ca nguoi du hop

C6 ngudi du hop co6 hanh vi can trd, gy rbi trat ty; c¢6 nguy co lam cho cudce hop
khong duge tién hanh mot cach cong bang va hop phép. Thoi gian hodn tbi da
khong qua 3 ngay ké tir ngay cudc hop dy dinh khai mac.

Giai quyét cac van d& nay sinh khéc trong sudt qué trinh Dai hoi.
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V. TRACH NHIEM CUA THU KY DAI HQI
1. Ghi chép ddy du, trung thuc toan bd ndi dung dién bién Dai hdi va nhitng van dé da
duoc cac c6 dong thong qua hodc con luu y tai Pai hoi.

2. Xac dinh két qua bidu quyét cia c¢b dong vé céc véAn dé thong qua tai Dai hoi.

3. Soan thao Bién ban hop Dai hdi va Nghi quyét v& cac van dé da duogc thong qua tai

Dai hai.

4. Kip thoi thong béo véi Doan chi tich vé cac vén dé phét sinh ngoai tham quyén

giai quyét.

VL. BIEN BAN VA NGHI QUYET HQP PAI HQI CO PONG
Tt ca cac ndi dung tai Dai hoi ¢d déng phai dwge Thu ky Dai hi ghi vao Bién ban
hop Dai hoi ¢b dong, Bién ban va Nghi quyét hop Dai hoi c6 dong phai duge doc va

thong qua trude khi bé mac Dai hoi.

Bién ban va Nghi quyét Pai hdi dong cd dong thuong nién ndm 2025 s& duge ding

tai trén Website cong ty.

Trén day la toan bd Quy ché lam viéc cia Dai hoi ddng cb dong thudng nién nim
2025 ctia Cong ty. Quy ché niy c6 hidu luc ngay sau khi duge Dai hoi dong co dong

Céng ty biéu quyét théng qua.
Kinh trinh Pai hdi thong qua.

& U
CONG TY
CO PHAN



CONG TY CP LAP MAY - TNCD CONG HOA XA HOI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Dée lip - Ty do - Hanh phiic

*****000*****

Ha Noi, ngay 26 thang 06 nam 2025

BAO CAO CUA HOQI PONG QUAN TRI
TAI DPAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh thwa : Cdc Quy vi dai biéu, Quy vi khdch quy va Quy cb dong

Hém nay, Cong ty co phan Lép méy - Thi nghiém co dién t chirc Dai hdi ddng cd
dong thudng nién nam 2025. Thay mat Hoi ddng quan tri (HDQT) Cong ty cb phin Lip
méy - Thi nghiém co dién, xin kinh chic cac quy vi dai biéu, quy vi khach quy, cung
céc quy cb dong strc khoé, hanh phic va thanh cong.

Thuyc hién quyén han va nhiém vy cia HDQT theo quy dinh cta phap luat va Diéu 1¢
Cong ty ¢d phén Lép may - Thi nghiém co dién, HDQT xin trén trong bao cao véi Dai
hoi v& két qua hoat dong quan tri cdng ty, thuc hién Nghi quyét Dai hoi dong cb dong
niam 2024 va dinh huéng, nhiém vu ndm 2025 nhu sau:

I. Két qua thye hién nhi¢m vy ciia HDQT nim 2024

Trén co s& ké hoach cla nim 2024 da d8 ra va thuc té trién khai, v6i chirc ning,
nhiém vu va quyén han dugc quy dinh, HDQT da tién hanh giam sat, quan ly, chi dao
diéu hanh hoat dong cua Cong ty theo ding phdap luat, Pidu 1¢ Cong ty, Nghi quyét ctia
Pai hoi dong cb6 déng thong qua; da xéac dinh duge cac vAn dé trong tdm trong hoat
dong cua Cong ty tung giai doan dé dua ra ké hoach hoat dong phu hop véi tinh hinh
thye té san xuét kinh doanh (SXKD) ciia Cong ty.

Trong ndm qua, HPQT da tién hanh 14 cudc hop dinh ky va dot xuét, kip thoi dé ra
cac Nghl quyét, Quyét dinh vé chii truong, bién phap chi dao, lam co so cho Ban diéu
hanh trién khai cac hoat dong SXKD cta Coéng ty. Mot s6 van dé 16n da dugc xem xét,
phé duyét nhu sau:

- Noi dung Dai hoi dong ¢d dong nam 2024, phuong hudéng ké hoach SXKD nim
2024 cling nhu cac tai liéu, bao cdo khéc trinh Dai hoi dbng cb déng thuong nién Cong
ty nam 2024.

- Xem x¢ét, thong qua béo cdo SXKD quy va nhiém vu trong tdm cia quy tiép theo.
- Tién luong, thu lao ctia HDQT va thu ky ndm 2024: 518.900.000 ddng, trong do:
+ Tidn lrong Chi tich HDQT chuyén trich:  296.400.000 dong
+ Thu lao thanh vién HPQT: 192.500.000 ddng
+ Thi lao thu ky: 30.000.000 dong




- Thuc hién nghiém chinh ché dd bao céo va cong bb thong tin doanh nghiép vdi cac
co quan quan ly Nha nudc va cac nha dau tu.

HPQT d thuc hién 5t viée cung cép cac tai ligu, théng tin cho Ban Kiém sodt
(BKS) thye hién nhiém vy kiém tra, giam sat HDQT, Ban diéu hanh Cong ty trong viéc
quén ly va didu hanh doanh nghiép.

HDQT da thuong xuyén thuc hién cdng tic gidm sét, chi dao hoat dong cua Tong
giam ddc va cac can bd quan ly khac. Viée gidm sét thye hién qua cac phlen hop dinh
ky cia HPQT, tham dy vacé y kién tai cac cudc hop giao ban dé xtr 1y céc vén dé phét
sinh trong qua trinh hoat dong SXKD cuia Cong ty.

Trong hoat dong cong tdc nam 2024, HDQT tu déanh gia da thuc thi nhiém vy mot
céch cin trong, quyét liét, thuc hién ding vai trd quan trj cdng ty va gidm sat toan dién
cac mit hoat dong SXKD cta Cong ty. HDQT cung Ban diéu hanh cong ty da thé hién
su ¢ géng tich cuc trong viéc dn dinh SXKD, cong tac tim kiém viéc lam, dam béo thu
nhap va én dinh doi séng cho can bd cong nhén vién (CBCNV),

IL Két qua cong tac SXKD niim 2024
1. Két qud thuc hién ké hogch SXKD

Nam 2024, lanh dao Cong ty cling da da thé hién sy nd luc cb géing cao trong cong
tac chi dao va lanh dao cong ty tip trung ngudn lye cho cac cdng trinh trong diém, dam
bao tién dd, chit lugng, hidu qua va an toan lao dong. Tuy nhién, do trong giai doan
khé khin va gdp phai nhiéu sy canh tranh nén cong tac tim kiém viéc lam chua dat két
qué tét, céc cong trinh thi cong chi yéu déu l1a cac cong trinh chuyén tiép dang & giai
doan cudi, hiéu qua SXKD chua cao nén cong ty khong hoan thanh k& hoach SXKD
nam 2024. Két qua thuc hién céc chi tiéu SXKD chu yéu cho nam 2024 nhu sau:

I Ngi dung Bg:hVi Kézl(;gzm Thggzl;ién Tylg%
1 | Gié tri san luong ty dong 94,293 49,393 52,4
2 | Doanh thu ty dong 70,556 37,678 53,4
3 | Loi nhuén truée thué TNDN ty dbng 0,55 0,874 158,9
4 | Nop NSNN ty ddng 4,5 1,266 28,1
5 | DAu tw may moéc thiét bi ty dong 10 0,125 1,3
6 | Thu nhap binh quan ngudi/thang | tridu dong 8,6 8,477 98,6
7 | Cbtic % 0 0

2. Céng tdc té chiic va dao tgo nhin lyc

- Cong tac to chirc: Cong ty da timg budc kign toan co cAu td chuc va sip xép lai céc
phong ban nghiép vy. Cong ty dang thyuc hién trién khai timg phan dé 4n tai cdu tric

cdng ty, ning cao hiéu qua quan ly didu hanh cong ty.
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- Cong téc dao tao: Cong ty t6 chirc chuong trinh dao tao kiém tra chit lugng mdi
han bing phuong phap khong pha huy (NDT) va An toan blrc xa trong cong nghiép tai
Trung tdim danh gia khong phd hily (NDE).

3. Céng tic diu tw

Thyc hién theo dung quy trinh, thi tuc quy dinh trong Luat dAu tu va Luat dau thau
cua Nha nudc, dau tu may moc thiét bi phuc vu thi cong phf?m viéc hiéu chuén, giam
dinh NDT va thi nghiém dién.

4. Cong tdc tai chinh ké todn

- Nim 2024, Cong ty gap kho khin trong viéc dap tmg vbn cho cong tdc SXKD.
Cong tac thu hdi von c6 chit cai thién nhung van con khé khin va chua dat hiéu qua
cao.

- Thue hién ké khai nop thué va bao hiém ding ché d6 theo quy dinh hién hanh
nhung vAn con finh trang ng thué, ng bao hiém.

- Thyc hién nghiém chinh cong tic hach toan ké toan theo dung céc chudn muyc va
ché @ ctia Nha nude. Lip cac bdo cdo tai chinh hang quy, ndm ding quy dinh; thong
tin kip thoi sb liéu v6i co quan quan ly nha nuée va cac nha d4u tu theo ludt ching
khodn va quy dinh cua B§ Tai chinh.

5. Céng tdc an toan lao dong

Lanh dao Cong ty ludn quan tdm cht trong dén cong tac an toan lao dong, chi dao sat
sao Ban an toan lao dong thyc hién diy du cac quy dinh vé cdng tac an toan vé sinh lao
dong trong thi cong, phong chéng chay nd trong san xuat, td chtrc cho CBCNV dugc
hoc tap diy du cac bude an toan trude khi tham gia cac dy 4an. Xay dyng mang ludi an
toan vién tir Cong ty dén cac Doi cong trinh, td san xuit. Thuong xuyén clr can bd an
toan tham gia cic khod dao tao v& an toan, dic biét 1a cong tac an toan trong linh vuc
thi nghiém dién va NDT. Thuong xuyén t4 chirc cac doan kiém tra vé cong téc an toan
lao dong tai cac dy an dang trién khai thi cong. T6 chirc thyc hanh huén luyén an toan
cho céc trudong hop khin cip ngay tai cong trudng.

6. Thic hién chinh sdach doi véi ngwoi lao dpng

- Nam 2024, Céng ty di cb géng thuc hién céc ché do chinh sach dbi vdi ngudi lao
dong, co ban duy tri 4n dinh viéc 1dam cho moi ngudi lao dong. Tuy nhién do khé khan
v& miit tai chinh nén van xay ra viéc chim chi tra theo thoi gian quy dinh.

- Thue hién ché dd tro cdp khé khan cho CBCNV c6 hoan canh kho khin thuong
xuyén va dot xuét.
1L Phwong hwéng, nhiém vu cong tic nim 2025

1. Myc tiéu va ké hoach SXKD ndim 2025



Nim 2025 thi trudng cong viée xdy ldp trong nude tiép tuc kho khin, nhiéu dy én
trién khai cham do Cht diu tu thiéu vén, gidn tién do. Vi vdy, dé dam bao ké hoach dé
ra, HDQT chii truong véi muc tiéu chién luge dinh hudng phét trién Cong ty theo
huéng én dinh - bén vitng, ddng thoi dam bao hidu qué trén tat c cac linh vuc kinh
doanh gén chit co ché kiém soat va han ché rii ro, khong tim kiém viéc 1am bing moi
gia, chi ky hop ddng thi cdng nhitng cong viéc co gia khong qua thap, c6 kha ning tai
chinh d& thanh to4n cho nha thau, tinh toan khé ning doanh thu hop ly kha thi, dam bao
hiéu qua c6 lgi nhuén va lgi tirc hop Iy cho cd déng. HDQT xéc dinh hudng hoat dong
trong ndm 2025 tap trung vao bam sat chuyén dong kinh té, tai chinh thi trudng trong
va ngoai nudc dé kip thoi tai co cAu td chire, ngudn lyc va chinh sach phi hop.

HPQT théng nhét xay dung ké hoach SXKD nam 2025 thong qua Pai hoi dbng cb
dong vai cac chi tiéu chu yéu sau:

TT Tén chi tiéu Ponvitinh| K& hoach Ghi chu
1 |Gi4 tri san lugng ty dong 93,678
2 |Doanh thu ty dong 70
3 |Loi nhudn trude thué TNDN ty dong 1,75
4 [Nop NSNN ty dong 4,583
5 |Péutu ty dbng 10
6 |Thu nhap binh quin ngudi/thing triéu dong 9
7 |Cb tic % 0

Trong ndm 2025, nhitng hop ddng, phu luc hop ddng co gid tri da ky véi Tbng cong
ty hau hét khdi lugng da thi cong xong va & giai doan cudi. Nhitng hop ddng c6 gia tri
gbi diu cho nam 2025 khong con nhiu, vi vy nim 2025 Ban lanh dao Cong ty dang
tich cuc tién hanh tim kiém, ky két mot sb hop ddng véi cac dbi tac ngoai Toéng cong
ty, tao didu kién, ddy manh cong tac tim kiém viéc 1am.

Céng ty tiép tuc tap trung thi cong trén cdc cong trinh nhit 13 cac cong trinh trong
diém nhu Nha may nhiét dién Viing Ang 2, Nha may nhiét dién Nhon Trach 3&4, Nha
may san xuét Hydrogen NEOM, H2GS, Nha mdy in tién québc gia ... dam bao tién d9,
chét lugng, k¥, m§ thuat cong trinh va dam béo an toan cho nguoi 1ao dong.

2. Cong tdc quan ly

- Tiép tuc hoan thién hé théng quan tri doanh nghiép cho phu hop Luit doanh
nghié¢p, nhim quéan Iy mdt cach chit ché, toan di¢n va ddng bd moi hoat dong SXKD
cla cong ty.

- Stra dbi va ban hanh mot s6 quy ché, quy dinh mai.

- Hoan thién v& co ciu td chirc bd may quan Ly, didu hanh san xuét ctia Céng ty
nhim nang cao hiéu qua cong tac diéu hanh va quan 1y cong ty.
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- Xay dyung va t& chirc tot bién phéap thi cong tai cic du &n viée bd tri sép xép luc
lugng lao dong, phuong tién may moc thiét bi vat tw phit hop dé nang cao hiéu qua kinh
té, k¢ thuét ctia cac hop dong da ky két, khong dé xay ra tai nan lao dong dang tiéc.

3. Cong tdac tiép thi, diu thiu

- Ban lanh dao Cong ty chu truong tap trung tiép cén cc dy 4n 16n cla Tbng cong ty
va cdc Cong ty thanh vién dé c6 thé ky két duge cic hop ddng c6 gid tri 16n dong thoi
ciing chii trong tiép thi céc cong viéc ngoai Téng cong ty, ké ca lién danh dé tham gia
d4u thdu va thi cong, ddm bao uy tin va ndng cao thuong hig¢u cua cong ty db6i véi thi
truong va khach hang.

- Chu trong viéc gifr thi treong, ning cao chét luong phuc vu dbi voi nhitng nganh
nghé thudc thé manh cta Cong ty bang hinh thirc ning cao chét luong trang thiét bi
may moée, cling nhu trinh d cua doi ngii k¥ su, k¥ thuét cong ty.

- Cong tac tiép thi, tim kiém viéc lam trong ndm 2025 cling nhu trong cac nam sau
duoc 1dnh dao Cong ty dat lén hang d4u, voi myc tiéu ddm bao viéc lam va thu nhép
cho ngudi lao dong, hoan thanh ké hoach SXKD nidm 2025 ma Cong ty d dit ra.

4. Céng tdc diu tw

Tiép tuc dau tw may moc, thiét bi thyc sw can thiét cho thi cong phyc vu céc dy an
cong ty dang thi cong (nhu nha may nhi¢t dién Nhon Trach 3&4, nha may san xudt
Hydrogen NEOM, H2GS...) va ning cao ning lyc canh tranh dé dap tmg cac yéu ciu
ctia cac dy 4n moi (mé rdng linh vyc thi nghiém céc tram dién cao thé 110KV, 220kV).

5. Cong tdc an toan lao dpng

Pénh gia rat kinh nghiém va xem xét kién toan h¢ thong can bd, mang ludi an toan
vién va ra soat lai hé théng quy trinh an toan lao dong cho phii hgp véi doi hoi méi cia
cac du an.

6. Cong tdc phdt trién nhan lyc

Tép trung tdt cong téc 1ap ké hoach phat trién ngudn nhan lyc cho timg giai doan,
ting dy 4n. X4y dung chinh sach dao tao va phat trién ngudn nhén lyc cua Cong ty
thong qua cac chuong trinh dao tao dai han, ngén han, dic biét trong linh vuc thé manh
ctia Cong ty 1a thi nghiém di¢n va NDT. Cong tac tuyén dung, quy hoach, dao tao bb tri
st dung va ché do dai ngod dbi vai timg chire danh, tirng nganh nghe, cong viéc. Phin
phdi thanh qua lao dong phi hop véi cong sirc dong gop cia mdi thanh vién trong qua
trinh san xuét, nhdm giit chan doi ngii lao dong cb tdm huyét gén b6 véi cong ty. Tao
14p qu¥ dao tao nhan lyc vai ngudn kinh phi hgp 1y va kip thoi.

7. Cong tdc tdi cdu tric

Tiép tyc trién khai c6 hidu qua D& én téi cu tric di dugc phé duyét, tip trung vao
viéc co chu nganh nghé, nhan luc trang thiét bi may moc.



Két ludn:

V6i nhitng dinh huéng néu trong béo cdo DHPCD thudng nién ndm 2025, HDQT sé
tiép tuc tdng cudng sw chi dao va gidm sat chat ché hoat dong SXKD cuia Cong ty theo
dtng quy dinh ctia Ludt doanh nghiép va Diéu 1¢ Cong ty.

Pé thuc hién t6t cac nhiém vy, myc tiéu chién lugc dé ra nhim hudng t6i cac gid tr
bén Vung trong dai han, HDQT Cong ty c¢b phén Lip méy - Thi nghiém co di¢n mong
muén nhan dugc nhiing ¥ kién déng gop, chia sé cua cac quy cb dong dé gop phan hoan
thanh thing lgi nhiém vy céng tac ciia Cong ty trong ndm 2025 va nhitng nam tiép theo.

Trén day la bao cao vé tinh hinh quan tri, két qua hoat dong SXKD ndm 2024 va
phuong hudng, nhiém vu ndm 2025 trinh Dai hoi déng ) dong xem xét thong qua.

HDQT Cong ty cd phén Lip may - Thi nghiém co dién xin dugc gui téi Quy vi dai
biéu, quy vi khach quy, cing toan thé cac quy cb dong 181 chic sire khoe, hanh phuc va
thanh cong.

Xin trin trong cam on./.
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CTCP LAP MAY — THI NGHIEM CO DIEN CONG HOA XA HQI CHU NGHIA VIET NAM
PAI HOI PONG CO PONG Piclap - Tw do - Hanhphiic

dekdeddrdedede ek e ek 000

Ha Noi, ngay 26 thdang 06 ndm 2025

BAO CAO CONG KHAI MQT SO CHi TIEU TAT CHINH NAM 2024
VA KE HOACH TAI CHINH NAM 2025

Kinh thwa: - Cdc vi khdach quy!
- Cdc quy vi co dong!

- Cdn ci thong tu 50 96/2020/TT-BTC ngay 16/11/2020 cia B truéng B§ tai chinh
huéng ddn vé viéc cong bo thong lin trén thi truong chitng khodn cua cong ty dai
chiing

Mucdich:

- Nhdm dam bao minh bach tinh hinh tai chinh ctia cong ty, cung cép s6 liéu thong tin
trung thye, khach quan. Phat hién kip thoi hanh vi vi pham ché d6 quan ly tai chinh,
ché do ké toan doanh nghiép.

- Thuyc hién dung din quyén han nghia vu va trdch nhiém ctia cb dong trong viée thye
hién dan chu, nang cao hi¢u qua hoat ddng san xuét kinh doanh, bao toan va phat trién
vén.

. La cin cft d& céc nha du tu trong nuée nghién ctu va quyét dinh viée déu tu vao
doanh nghiép, cac chil ng ¢6 thdng tin dé gidm st ddnh gia kha néng thanh toan ng.

PHAN 1
BAO CAO TAI CHINH PA KIEM TOAN NAM 2024

I - BANG CAN POI KE TOAN
Don vi tinh: VND

N¢i dung 31/12/2024 01/01/2024
L. Tai san ngin han 101.743.402.869 | 101.117.708.952
1. Tién va céc khoan twong duong tién 3.815.923.335 1.237.421.159
2. Cac khoan dAu tu tai chinh ngén han
3. Céc khoan phai thu ngén han 58.605.976.446 | 69.865.603.872
4. Hang ton kho 39.317.114.100 | 30.014.683.921
5. Tai san ngén han khéc 4.388.988
IL. Tai sdn dai han 20.703.312.436 | 21.285.582.238
1. Céc khoan phai thu dai han 1.391.487.039
2. Tai san cb dinh 18.723.820.403 | 19.815.676.421




+ Tai san ¢b dinh hitu hinh

2.456.194.026

3.548.050.044

- Nguyén gia 45.731.186.469 | 45.606.186.469
- Gi4 tri hao mon liiy k& (*) (43.274.992.443) | (42.058.136.425)
+ Tai san cb dinh vo hinh 16.267.626.377 | 16.267.626.377
- Nguyén gia 16.267.626.377 | 16.267.626.377

- Gi4 tri hao mon lity ké (*)
3. PAu tu tai chinh dai han 500.000.000 500.000.000
4. Tai san dai han khac 88.004.994 129.974.148
IIL. Téng cong tai san (I+1) 122.446.715.305 | 121.563.359.521
IV. No phai tra 91.900.327.208 | 90.988.021.707

1. No ngén han

91.900.327.208

90.988.021.707

2. No dai han

V. Vén chii ¢ hitu 30.546.388.097 | 30.575.337.814

1. Vén chir s& hitu 30.546.388.097 | 30.575.337.814
- Vén ddu tw ciia chit s6 hitu 15.000.000.000 | 15.000.000.000
- Von khdc ciia chii s6 hitu 740.110.441 740.110.441
- Cé phiéu quy (%) (544.500) (544.500)

- Quy ddu tw phdt trién 9.239.747.012 |  9.211.343.620

- Loi nhudn sau thué chia phdn phoi

5.567.075.144

5.624.428.253

2. Ngubn kinh phi va qu§ khéc

VL. Téng cong ngudn von (IV+V)

122.446.715.305

121.563.359.521

II - BAO CAO KET QUA HOAT PONG KINH DOANH

Don vi tinh: VND

Chitiéu

Nam 2024

Nim 2023

1. Doanh thu ban hang va cung cép dich vu

37.677.603.513

35.537.530.153

2. Céc khoan giam trir doanh thu

3. Doanh thu thun ban hang va cung cip dich
vu

37.677.603.513

35.537.530.153

4. Gia vbn hang ban

27.423.483.526

23.570.446.040

5. Loi nhudn gdp vé ban hang va cung cip dich
vu

10.254.119.987

11.967.084.113

6. Doanh thu hoat dong tai chinh

32.866.630

53.557.016

7. Chi phi tai chinh

4.357.824.106

5.293.158.682




8. Chi phi ban hang

9. Chi phi quan ly doanh nghiép 5.951.341.458 6.610.901.711
10. Loi nhuén thuén tir hoat déng kinh doanh (22.178.947) 116.580.736
11. Thu nhép khac 1.328.521.164 1.090.805.070
12. Chi phi khac 432.242.429 231.862.962
13. Loi nhuén khac 896.278.735 858.942.108
14. Téng loi nhuén ké toan trudc thué 874.099.788 975.522.844
15. Thué thu nhap doanh nghiép 787.565.547 861.909.277
16. Loi nhuén sau thué thu nhap doanh nghiép 86.534.241 113.613.567
17. L&i co ban trén cb phiéu 52 68

III - Y KIEN KIEM TOAN

kiém todn ciia Cong ty cb phin Lép may -TNCD:

Nim 2024 Cong ty TNHH kidm toan va dinh gia Quéc Té @4 dwoc chon 1am cong ty

Theo ¥ kién ciia ching téi, Bdo cdo tai chinh dd phan dnh trung thuc va hop ly, trén

cdc khia canh trong yéu tinh hinh tai chinh ciia Cong ty tai ngay 31 thang 12 ndm 2024, ciing
nhe két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té cho ndm tai chinh lét thiic
cling ngay, phit hop voi cdc Chudn mue ké todn Viét Nam, Ché do ké todn doanh nghiép Viét
Nam va cdc quy dinh phdp Iy c6 lién quan dén viéc 1dp va trinh bay Bdo cdo tai chinh.

IV - PHAN TiCH TiNH HINH TAI CHINH
1-CAC CHI SO TAI CHINH CO BAN

Y en Ponvi _ . .

STT Chi tiéu tinh Ky nay | Ky trwde
1 |CocAutdisin %

- Tai san dai han/Tong tai san 16,91% 16,82%

- Tai san ngan han/Tong tai san 83,09% 83,18%
2 Co chu nguon yfm o %

- No Rhéi t’ré/Tﬁng ngudn von o 75,05% 74,85%

- Nguon von chit s¢ hitu/Tong ngudn von 24,95% 25,15%
3 | Kha niing thanh toin Lan

- Tong tai san/Tong no phai trd 1,33 1,34

- TS ngdn han/Ng ngan han ) 1,107 1,111

- TS ngéin han — Hang ton kho/ N¢ ngédn han 0,68 0,78




gl Ty suit lgi nhufin %
a. Loi nhuin/doanh thu
- LN tru6e thué/Doanh thu thudn+ DT hoat 2,24% 2,66%
dong tai chinh+thu nhép khéac
- LN sau thué/Doanh thu thudn+ DT hoat dong 0,22% 0,3%
tai chinh+thu nhap khac
b. Loi nhudn/Téng tai san
- LN trude thué/Téng tai san 0,71% 0,8%
- LN sau thué/Téng tai san 0,07% 0,09%
¢. Loi nhuén sau thué/ Ngudn vén CSH 0,28% 0,37%

2 - SO BO CAU TRUC TAI CHINH CONG TY

Két thie nam 2024 cong ty c6 Tong tai sin 1a 122,447 ty ting 0,883 ty so vdi ndm 2023
trong do tai san ngan han ting 0,626 ty, tai san dai han ting 0,258 ty. Ty trong tai san ngdn han
ndm 2024 la 83,09% tong tai san, giam 0,1% so v4i ndm 2023. Cong ty di day manh cong tac
thanh quyét toan nhung Iwong hang ton kho van ting so v6i ndm trude va & muc cao, vige thu
hdi von van con gap khé khiin. Co cdu ngudn vbn ciing cd thay doi: Von chu s¢ hiru / ngudn
von dat 24,95%, giam so v6i nam 2023.
3 - PHAN TiCH CHI SO TAI CHINH
a — Pdnh gia hi¢u qué kinh doanh va sy ting trudng

Ban lanh dao Cong ty dé c6 nhiing nhan dinh tir nim 2024, ddy la giai doan Cong ty s€
géip nhiéu khé khan ve cong viéc do thi truong viée lam bi thu hep bén canh d6 gdp phai sy
canh tranh gay gat ctia céc doi thu cung nganh nghé. Nén dén dén gid trj san lwong, doanh thu
trong ndm 2024 khong dat ké hoach d¢ ra, tuy ¢ tang so voi ndm 2023, nhung lgi nhuén tru’c'r,c
thué lai giam. Ty suat loi nhuén trude thué dat 2,24% giam 0,42% so véi ndm 2023 va ty suat
l¢i nhuén sau thué dat 0,22%.
b — Déanh gid tinh thanh khoan

Kha ning thanh todn nam 2024 cta cong ty d&u giam nhe so véi nam 2023, cy thé :

- Kha ning thanh toan hién thoi ndm 2024 13 1,107 giam 0,004 14n so v&i nim 2023 1a
1,111 lan.

- Kha ning thanh toan nhanh ndm 2024 12 0,68 giam 0,1 14n so v6i ndm 2023 14 0,78 lan

V. BAO CAO DU KIEN PHAN PHOI LQI NHUAN NAM 2024
- Cén cte vao ludt doanh nghiép nude Cong hod xd hgi chii nghia Viét Nam
- Cdn cikvao diéu 1¢ 16 chirc hoat déng ciia Cong ty CP Lép mdy — Thi nghiém Co dién
- Cdn cit vao Nghi quyét Dai hoi dong ¢ déng thuong nién ndm 2024.

- Cdn cit vao bdo cdo kiém todn 56',] 02"7/‘\2024/1,’3C TC/IAV ngay 28/03/2025 cua Cong ty
TNHH kiém todn va dinh gid Quoc té vé “Kiém todn bdo cdo tai chinh nam 2024 cia
Céng ty C6 phan Lip mdy — Thi Nghiém Co Dién”



Cong ty C phan Lip may — Thi nghiém Co dién du kién phén phéi loi nhuan nam

2024 nhu sau:
Chi tiéu Dién giai Gi4 tri

1. Téng lgi nhuén trwée thué nim 2024 874.099.788
2. Thué thu nhip doanh nghiép phai ndp 2024 787.565.547
3. Tong lgi nhuin sau thué nim 2024 (3)=(1)-(2) 86.534.241
4. L(.)’Ri nhudn sau th.l;é chlfa phén phdi nim truée (4)=(4.1)+(4.2) 5.480.540.903

chuyén sang( sau kiém toan) )
4118k s i 5 i ssg63504
iéiiﬁé{ilgﬁi fgﬁi E(1:I1;ugnh vao LNST chua phén phoi (104.122.601)
5. Phén phéi lgi nhuin nim 2024 (5) 30.286.984
5.1. Trich qu§ d4u tu phat trién (3)x25% 21.633.560
5.2. Trich qu§ khen thuéng, phuc loi (3)x10% 8.653.424
Trong do: - Quy khen thuong (3)x5% 4,326.712
- Quy phuc lgi (3)x5% 4.326.712
6. Téng lgi nhusn con lai chwa phén phoi 6)=(3)+(#)-(5) 5.536.788.160
7. Tré b tite biing tién 0
8. Lgi nhuén con lai chuyén sang niim 2025 5.536.788.160

PHAN 11 )
KE HOACH TAI CHINH NAM 2025

I. KE HOACH TAI CHINH NAM 2025

Chi tiéu

Nim 2025

- Tong doanh thu:

70.000.000.000 dong

- Téng loi nhuan sau thué:

1.400.000.000 ddng

- Vén diéu 18 15.000.000.000 dong
-Ty suét 1od nhudrn/ Doanh thu: 2%
- Ty suéit Loi nhudn/ Vén diéu 1&: 9,33%
- Nop NSNN 4.583.000.000 dong
- Thu nhép binh quén nguoi / thang 9.000.000 ddng
- Cb tirc 0
- PAu tu XDCB 10.000.000.000 dong




1L Kt HOACH TRICH LAP CAC QUY VA CHIA CO TU'C NAM 2025

Chi tiéu Nim 2025
1. Tng loi nhudn trude thué dy kién 1.750.000.000 dong
2. Thué TNDN du kién phai ndp 350.000.000 dong
3. Téng LNST du kién 1.400.000.000 ddng
4. Téng loi nhuan du kién duge phan phoi 1.400.000.000 ddng
5. Phan phéi loi nhuén dy kién 490.000.000 dong
5.1 Qu§ dAu tu phat trién (25% loi nhuan sau thué): - 350.000.000 ddng
5.2 Quy khen thudng, phic loi (10% Loi nhuén sau thué): 140.000.000 ddng

Trén ddy la bdo céo tai chinh nam 2024 da dugc kidm toén va ké hoach tai chinh nam
2025 ciia Cong ty cd phin Lip méay — Thi nghiém co dién xin trinh Pai hdi cho y kién.

Xin trdn trong cam on!
Ha Néi, ngay 26 thdng 06 ndm 2025

I /H%LF ONG QUAN TRI ) :
CTCP LAR'MAY“aHi NGHIEM CO PIEN iy

CONG TY
' ¢O PHAN
2 \LAP MAY - THI NGHIEM

cHOTIOH H0IDONG QUAN TRy



CTCP LAP MAY - THI NGHIEM CO PIEN CONG HOA XA HOI CHU NGHIA VIET NAM
PAI HOI PONG CcO PONG Poc lap - Tw do - Hanh phiic

Ha Néi, ngay 26 thang 06 ndm 2025

BAO CAO CI”JA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CP LAP MAY - THI NGHIEM CO DIEN

Kinh giti: PAI HOI PONG CO PONG CONG TY CP LAP MAY - THI NGHIEM CO DIEN

Cn cit vao chikc ndng, nhiém vu cua Ban kiém sodt duoc quy dinh trong Diéu 1¢ cia Céng
1y, Quy ché hoat déng ctia Ban kiém sodt va cde quy dinh phdp ludt 6 lién quan.

Céin cir tinh hinh trién khai nghi quyét cia Pai hi dong ¢é déng Céng ty CP Lip mdy - Thi
Nghiém Co Dién.

Céin cit vio Bdo cdo Tai chinh nim 2024 ciia Céng ty C6 phan Lap mdy - Thi nghiém co
dién dd dugc kiém todn béi Cong ty TNHH Kiém Todn Va Pinh Gid Quéc Té.

Ban kiém soat Cong ty CP Lip May-Thi Nghiém Co Dién da thuc hién cong téc kiem
soat theo quy dinh va xin bao cdo téi Dai hoi ddng c¢b déng Cong ty vé két qua hoat dong

niam 2024 ctia Ban Kiém soat nhu sau:

PHAN THU NHAT

Hoat dong ciia ban kiém soat nim 2024

Ban kiém soat ciia Cong ty bao gbm 03 thanh vién do Dai hoi ddng cb dong bau ra,

gbm co:
* Ong L& Tudn Anh - Truéng BKS
* Ba L& Thay Hong - Thanh vién
* Ba Tran Thi Piép - Thanh vién ( Mién nhiém ngay 26/06/2024)
* Ong Bui Vin Giang - Thanh vién ( B6 nhiém ngay 26/06/2024)

Trong nam 2024, Ban kiém so4t tién hanh céc hoat dong sau:

Ban kiém soat da thuc hién cong viéc theo quyén han va nhiém vu dugc quy dinh
nhim kiém tra, gidm sét viéc chAp hanh phéap luat, thyc hi¢n Dicu 1¢ Cong ty, cdc Nghi quyét,
Quyét dinh ctia Pai hoi dbng cb dong va Hoi ddng quan tri Cong ty. Cac cong vige cu thé
thuc hién:

- Ban kiém soat di td chirc 06 cude hop dinh ky, dd phan cong cho cac thanh vién theo

doi, giam sat viéc thye hién tirng mat cong tac theo cac linh vuc hoat dong va diéu hanh cia
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Hoi dong quén tri, Ban Tong gidm dbc vé hoat dong san xudt kinh doanh, cac quy ché, quy

trinh, cc nghi quyét, quyét dinh.

- Kiém tra, thAm dinh bao cdo tai chinh 4 quy niam 2024 cua Cong ty, bdo cdo tai
chinh ban nién nam 2024 di dugc soat xét va bdo cdo tai chinh ndm 2024 da kiém toan béi

cong ty kiém toan.
- Tham gia Dai hoi déng cb dong thudng nién nam 2024
- Tham gia cac cudc hop ctia Hoi dong quan tri Cong ty.

- Theo dai tinh hinh qua céc nghi quyét, quyét dinh, kiém soat viéc ban hanh va thuc

hién céc quy ché hoat dong ciia HPQT, Ban diéu hanh, quy trinh nghiép vy ctia Cong ty.

- Giam sét hoat dong va viéc tuén thi theo quy dinh cla phép ludt va diéu 1& Cong ty

d6i véi HDQT, Ban Téng gidam dbc, ngudi quan ly trong viée quan 1y va diéu hanh Céng ty.

Tién luong, thi lao cia Ban kiém soat nam 2024: 261.000.000 dong, trong do:
* Ong L& Tudn Anh:  189.000.000 ddng
* BaLé Thiy Hong: ~ 36.000.000 dong
* Ba Tran Thi Diép: 18.000.000 ddng ( Mién nhiém ngay 26/06/2024)
+ Ong Bi Vén Giang:  18.000.000 dong ( B nhigm ngay 26/06/2024)

PHAN THU HAI
Kiém tra tinh hinh thue hién sin xuit kinh doanh niim 2024
1. Tinh hinh thwe hién cdc chi tiéu SXKD nidm 2024

Don vi tinh: VNP

TT Chi tiéu Nghj quyét PH Th‘-"czl:)'z‘?: nim | 716 % so NQ
1| Gia trj SXKD 94.293.000.000 49.392.891.794 52,38
2 | Doanh thu 70.556.000.000 |  37.677.603.513 53,40
3 | Loi nhusn 550.000.000 874.099.788 158,93
4 | Nop ngén séch 4.500.000.000 | 1.265.642.124 28,13
5 T . .
Thu nhgp binh quén ngudi/ 8.600.000 8.476.893 98 57
thang ,
6 | Chia cd tc (%) 0%

TR

P A



2. Thdm dinh Bdo cdo tai chinh nim 2024

Cin clr bao cdo kiém toan sb 1207/2024/BCTC/IAV ngay 28 thang 03 nam 2025 ctia
Cong ty TNHH Kiém To4n Va Pinh Gi4 Quéc Té. Ban kiém sodt da thim dinh vé& bao cdo
tinh hinh tai chinh tai thoi diém 31/12/2024 nhu sau:

a. Tai sdn va nguon von:

Don vj tinh: VND

NOI DUNG 31/12/2024 01/01/2024 Ting (+),
giam (-)
I. TAI SAN NGAN HAN 101.743.402.869 | 101.117.708.952 625.693.917

1. Tién va c4c khoan twong dwong tién

3.815.923.335

1.237.421.159

2.578.502.176

2. Phai thu ngén han

58.605.976.446

69.865.603.872

-11.259.627.426

3. Hang ton kho

39.317.114.100

30.014.683.921

9.302.430.179

4. Tai san ngén han khac

4.388.988

4.388.988

IL. TAI SAN DAI HAN

20.703.312.436

20.445.650.569

257.661.867

1. Céc khoan phai thu dai han

1.391.487.039

1.391.487.039

2. Tai san ¢b dinh

18.723.820.403

19.815.676.421

-1.091.856.018

- Tai san ¢b dinh hiru hinh 2.456.194.026 |  3.548.050.044 |  -1.091.856.018
+ Nguyén Gi4 45.731.186.469 | 45.606.186.469 125.000.000
+ Gid tri hao mon luy ké (43.274.992.443) | (42.058.136.425) |  -1.216.856.018
- Tai san ¢6 dinh vo hinh 16.267.626.377 | 16.267.626.377 0
+ Nguyén Gid 16.267.626.377 | 16.267.626.377 0
+ Gi4 tri hao mon lu§ ké

3. PAu tu tai chinh dai han 500.000.000 500.000.000 0
4. Tai san dai han khac 88.004.994 129.974.148 -41.969.154
| IIL. TONG CONG TAI SAN (I+II) 122.446.715.305 | 121.563.359.521 883.355.784
IV. NQ PHAI TRA 91.900.327.208 |  90.988.021.707 912.305.501
1. No ngin han 91.900.327.208 | 90.988.021.707 912.305.501
2. No dai han 0
V. VON CHU SG HUU 30.546.388.097 | 30.575.337.814 -28.949.717
| 1. Vbn chi s& hitu 30.546.388.097 | 30.575.337.814 -28.949.717
- Vén ddu tu cta chii s& hitu 15.000.000.000 |  15.000.000.000 0
- Vén khéc ctia chi sé hitu 740.110.441 740.110.441 0
- C6 phiéu quy (544.500) (544.500) 0
- Qu DAu tu phét trién 9.239.747.012 |  9.211.343.620 28.403.392
- Loi nhuan chua phan phéi 5.567.075.144 | 5.624.428.253 -57.353.109

2. Ngudn kinh phi va quy khac
VL. TONG CONG NGUON VON (IV+V) 122.446.715.305 | 121.563.359.521 883.355.784




b. Két qua hoat dong kinh doanh :

Don vj tinh: VNP

Chi tiéu Niim 2024 Niim 2023 '(r;;(;;z(:)&gzﬁgg)
(li'ic}:“’;‘;“h thu ban hang va eung cip | 5, 0 co3 513 | 35.537.530.153 2.140.073.360
2. Gid von hang bén 27.423.483.526 | 23.570.446.040 3.853.037.486
zépL;icﬁhV‘;an gOp ve ban hang va cung |\ 14954 119087 | 11.967.084.113 |  -1.712.964.126
4. Doanh thu hoat dong tai chinh 32.866.630 53.557.016 -20.690.386
5. Chi phi tai chinh 4.357.824.106 |  5.293.158.682 -935.334.576
- Trong d6 chi phi ldi vay 4.357.373.130 |  5.293.158.682 -935.785.552
6. Chi phi quan ly doanh nghiép 5.951.341.458 |  6.610.901.711 -659.560.253
2' Loi nhugn thuan tir hogt dong kinh (22.178.947) | 116.580.736 -138.759.683
oanh
8. Thu nhép khac 1.328.521.164 |  1.090.805.070 237.716.094
9. Chi phi khac 432.242.429 231.862.962 200.379.467
10. Loi nhudn khac 896.278.735 858.942.108 37.336.627
11. Téng lgi nhuén truée thué 874.099.788 975.522.844 -101.423.056
12. Chi phi thué TNDN hién hanh 787.565.547 861.909.277 -74.343.730
13. Loi nhuén sau thué 86.534.241 113.613.567 -27.079.326
14. L3i co ban trén cb phiéu 52 68 -16
PHAN TiCH MOT SO CHi TIEU TAI CHINH CHU YEU:
Co cAu tai san 31/12/2024 01/01/2024
+ Tai san ngén han/Tong tai san 83,09% 83,18%
+ Tai san dai han/Tong tai san 16,91% 16,82%
Co cAu ngudn von
+ No phai tra/Téng ngudn vén 75,05% 74,85%
+ Ngudn vén CSH/Tdng ngudn vén 24,95% 25,15%
Hé s6 no va kha ning thanh toan
+ Hé s no phai tra/Vén CSH 3,01 lan 2,98 lan
+ Tdng tai san/ N¢ phai tra 1,33 lan 1,34 14n
+ Tai san ngin han/ Ng ngén han 1,11 1an 1,11 lan
Hé s6 kha niing sinh 1 Nim 2024 Nim 2023
+ Ty suét lgi nhudn sau thué/Von CSH 0,28% 0,37%
+ Ty suét loi nhudn sau thué/Vén diéu 18 0,58% 0,76%
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* Nhitng nhin xét va kién nghj cita Céng ty kiém todn djc lgp:

Theo y kién chiing t6i, Béo céo tai chinh d& phan anh trung thuc va hop ly, trén cac
khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31 thang 12 nidm 2024, cfing nhu
két qué hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh két thiic cling
ngay, pht hop voi céc Chudn muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam
va cac quy dinh phép ly c6 lién quan dén viéc lap va trinh bay Bdo céo tai chinh.

3. Kiém tra tinh hinh thwe hién ké hogch dau tw nim 2024 :
Don vi tinh: VND

TT Noi dung Gi4 tri Dau tu Thyc hién Ty 18 % TH
KH nam 2024 nam 2024 so voi KH

Mua sam thiét bi may moc,
i phu kién thi cong phyc vu
hoat dng sin st dnh 10.000.000.000 125.000.000 1,25

doanh cua Cong ty

Trong nam 2024 Coéng ty van dép tng duge mdy moc thiét bi cho céc cong trinh
dang thi cong, khong c6 dy an dau tu nao dugc phé duyét va thuce hién. Cong ty dd mua sam
céc thiét bi, tai san phuc vu thi cdng theo thil tuc mua sim thiét bj thong thuong voi tong gid
tri 12 125.000.000 ddng ( truéc thué VAT) chiém 1,25% ké hoach nim.

PHAN THU BA
Nhin xét, danh gia, kién nghi

1. Nhiin xét, ddinh gia:

a. Qua xem xét Bdo cdo tai chinh va tinh hinh thuc hién ndam 2024, Ban kiém sodt c6
nhdn xét vé mot s6 van dé sau:

- Ban kidm soat théng nhat voi ¥ kién cia kiém toan vién vé Bdo céo tai chinh nim
2024 cta Céng ty. Vé co ban BCTC ndm 2024 di phan anh trung thyc va hop ly trén cac
khia canh trong yéu tinh hinh tai chinh cia céng ty tai thoi diém 31/12/2024, cling nhu Két
qua hoat dong san xuét kinh doanh va ludng luu chuyén tién té cho nim tai chinh két thic
ngdy 31/12/2024, phit hgp véi céc chuén muc, ché do ké toan Viét Nam hién hanh va cic
Quy dinh phép lujt lién quan.

- Nam 2024 van nhitng kho khin chung cia nganh xay lap, thi trudng viée lam thé
manh ctia Cong ty bi thu hep cung véi su canh tranh gay git clia céc dbi thu ciing nganh
nghé, Cong ty gip rat nhidu khé khin trong cong tac tim kiém viéc 1am. Bén canh do, tinh

hinh thu hdi céng ng mdt sb cong trinh kéo dai, cac khoan chi phi tai chinh, chi phi quan ly
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doanh nghiép & murc cao lam anh huéng khong nho dén hiéu qua san xuat kinh doanh cua
Cong ty. Vi vdy, ngoai chi tiéu lgi nhuan truéc thué nim 2024: 874 trigu dong dat 158,93%
ké hoach nam; con lai cac chi tiéu kinh té chinh khac nim 2024 cia Cong ty khong dat so véi
ké hoach dé ra nhu: Gia tri san lugng: 49.393 triéu déng dat 52,38% ké hoach nim; Doanh
thu: 37.678 triéu dong dat 53,40% ké hoach nim; Nop ngan sdch nha nudc 1.266 trigu ddng
dat 28,13% ké hoach ndm; Thu nhap binh quéan: 8,477 triéu déng/ ngudi/ thing dat 98,57%
ké hoach nam.

- Doanh thu nim 2024 ting 6,02% so v&i ndm 2023; cing véi do gia vn hang ban
nam 2024 cling ting 16,35% so véi ndm 2023; ta thiy tdc do ting doanh thu thép hon nhiéu
so v6i gia von din dén mic du doanh thu nim 2024 c¢6 ting so v6i ndm 2023 nhung loi
nhuén gop lai bi gidm. Bén canh d6 chi phi tai chinh ( chu yéu 14 chi phi lai vay) nam 2024
giam 17,67% so v&i nim 2023, chi phi quan 1y doanh nghi€p nam 2024 giam so véi ndm
2023 14 9,98% nhung ty trong chi phi tai chinh va chi phi quan ly doanh nghiép nim 2024
trén doanh thu con ¢ mirc kha cao 1a: 11,57% va 15,80% din dén Cong ty bi 16 tir hoat dong
kinh doanh. Loi nhuén cia Cong ty dat dugc ndm 2024 1a do Coéng ty ghi nhén khodn lgi
nhuan khéc tir céc khoan hoan nhap chi phi phai tra tir cdc cng trinh. Diéu d6 cho thdy hiéu
qué kinh doanh ctia Cong ty nim 2024 vin & mic thip. Vi vdy Ban lanh dao Cong ty can c6
nhitng giai phap that hitu higu dé sir dung hop 1y, tiét kiem va tiét giam t6i da cac chi phi
phuc vu san xuét kinh doanh trong giai doan kh6 khan cia Cong ty.

- Cac khoan phai thu ngén han tai thoi diém 31/12/2024 1a 58.606 triéu dong gidm
16,12% so véi thoi diém 31/12/2023, trong d6 cac khoan phai thu ngin han ctia khéch hang
cubi nim 2024 13 57.673 triéu ddng giam 15,07% so v6i cudi nam 2023. Céc khoan phai thu
¢ gidm nhung sb no kho @di, ng qua han thanh todn van & muc cao dién hinh 13 cdc khoan
no tai cdc dy 4n nha may dién mat troi, diéu do6 cho the”ly Cong ty dang bi chiém dung von.
Céng ty d trich 1ap du phong cho cic khoan phai thu khé doi 1a 3.658 triéu ddng. Hang ton
kho tai thoi diém cudi ndm 2024 1a 39.317 triéu dong ting 30,99% so Vi cubi nam 2023,
Trong hang ton kho chu yéu 1a chi phi san xuét kinh doanh d& dang: 39.143 tri¢u ddng chiém
99,56%, cho thidy Céng ty dang tdn dong vbn déng ké & cac cong trinh trong d6é c6 nhiing
cdng trinh d4 thyc hién xong. Vit tu, cong cu dung cu ton kho gié tri nhé nhung phﬁn 16n la
cii, lac hau.

- No phéi tra tai thoi diém 31/12/2024 1a 91.900 tri¢u dong ting 1% so voi thoi diém
31/12/2023 van chiém ty trong cao trén tbng ngudn vbn ( chiém 75,05% tdng ngudn vbn). He

s6 ng phai trd/ von chd s& hitu va ng vay/ von diéu 18 lan lwot 1a 3,01 14n va 2,83 lan déu o



mirc chua an toan. Cho thdy Cong ty khong tw chi duge vé tai chinh, vén phuc vu san xuét
kinh doanh cht yéu phu thudc vao vbn vay bén ngoai.

- Vén chi s& hitu tai thoi didm cudi nim 2024 1a 30.546 tridu dong, gidm 0,09% so
v6i cubdi ndm 2023 nhung Tong ngudn vén cudi ndm 2024 13 122.447 triéu dong, ting 0,73%
s0 véi cubi nam 2023 dén dén Ty sudt tu tai trg ( vén chu s¢ hitu/ tbng ngudn vén) cubi ndm
2024 giam 0,2% so v6i cubi nam 2023.

- Hé sb kha nang sinh 16i ndm 2024 giam hon so v&i nam 2023: Ty suét loi nhuén sau
thué/ Vén CSH nam 2024 13 0,28% giam 0,09% so véi nim 2023; t sudt loi nhuan sau thué/
vén didu 18 nam 2024 13 0,58% giam 0,18% so v6i ndm 2023. Ta thdy hiéu qua san xuét kinh
doanh dan bi gidm sit va & mic thap.

- Viéc ké khai ndp thué, tinh lwong va cac khoan trich theo lwong Cong ty thye hién
theo quy dinh hién hanh. Tuy nhién tinh dén ngay 31/12/2024 cong ty con ng tién luong clia
ngudi lao dong 13 1.134 triéu ddng, no tién BHXH, BHYT, BHTN sb tién 768 trigu dong va
ng tidn thué 3.198 triéu dong.

- Pén thoi didm 31/12/2024 Cong ty chua thanh toan tién cb tic cho cb dong sb tién
1.859 triéu dong ( Cong ty chua chi tra cd tire tir nam 2018-2021).

Qua kiém tra, phén tich, theo ddi tinh hinh hoat dong san xuét kinh doanh va Bdo céo
tai chinh cua Coéng ty tai ngay 31/12/2024, Ban kiém soat danh gid tinh hinh san xuét kinh
doanh ctia Céng ty no6i chung va tinh hinh tai chinh no6i riéng gap rAt nhidu kho khan va tiém
4n nhiéu rui ro, hiéu qua kinh doanh tiép tuc giam sut va & muc thép, din t6i su phat trién ctia
Cong ty dang co dAu hiéu khong bén vitng.

b. Ddnh gid tinh hinh hoat déng ciia HDQT, Ban T ong gidm déc:

* Péi voi Hpi dong quan tri:

- Cong tac t6 chirc Pai hoi dbng cb déng thuong nién va hop hoi ddng quan tri co ban
duoc thuc hién theo quy dinh, cac cudc hop déu c6 su tham gia cta dai dién Ban kiém soét.
Trong ndam 2024, Hoi dbng quan tri Cong ty da td chire 14 cude hop, ban hanh 10 nghi quyét
lién quan dén cAc mit hoat dong quéan tri, cdng tac quan ly, chi dao hoat dong SXKD cua
Cong ty, cac Nghi quyét ctia Hoi ddng quan tri dugc ban hanh ding vé6i chirc ndng va quyén
han cta minh, ¢6 ndi dung phu hop véi chu truong va nghi quyét ctia Dai hdi dong cb dong,
gén v6i tinh hinh hoat dong thuc té ciia Cong ty va tuén thi theo céc quy dinh hién hanh.

- Hoi ddng quan tri nim 2024 vé co ban da td chirc trién khai theo ding Nghi quyét
‘clia Dai hoi ddng cb dong. Tuy nhién, trach nhiém quan ly, ddm nhiém vai tro dinh hudéng

muc tiéu, chién lugc va chi dao viéc thuc hi¢n ké hoach kinh doanh ctia Cong ty chua tdt



nén mot s6 chi tiéu vé san xuét kinh doanh nim 2024 van khong dat ké hoach do PHDPCD dé
ra va hiéu qué san xuét kinh doanh thip.

* Di voi ban tdng gidm doc:

- Ban tdng gi4m dbc Cong ty vé co ban d thyc hién ding chire nang nhiém vy, da to
chirc trién khai cdc hoat dong san xuét kinh doanh ctia Cong ty tudn thi nghiém chinh céc
nghi quyét ciia Pai hoi dbng cb dong, Hoi d6ng quan tri. Chi dao cac phong ban chirc ning,
doi cong trinh t6 chirc thi cong tai cdc cong trinh dap tng tién do, chat luong theo yéu cau
ctia Cht dau tu.

- Tuy nhién, Coéng ty hoat dong thiéu hiéu qua, tinh hinh san xuat kinh doanh bi sut
giam dén, két qua san xudt kinh doanh nim 2024 khong hoan thanh ké hoach d ra vé céc chi
tiéu nhu gia tri san lugng, doanh thu, ndp ngén sach nha nudc, thu nhap binh quan nguoi lao
dong. Tai chinh tiém &n nhiéu rui ro, cong tac thu hdi cong ng con hiéu qua thap. Thuong
xuyén x4y ra tinh trang ng luong ngudi lao dong, thué, bao hiém va cic ché d6 dbi véi nguoi
lao dong d6i khi chua dap Gmg kip thoi. Cong tac vay vbn ngan hang phuc vy hoat dong san
xuét kinh doanh ctia Cong ty gap rat nhiéu khé khén, da c6 phat sinh céc khoan ng ngén hang
qua han thanh toan. Coéng tac tiép thi, d4u thiu tim kiém viéc 1am chua hiéu qué, nang lyc
canh tranh ctia Cong ty trén thi truong ngly cang suy giam.

Trong ndm 2024, Ban kiém soat khong nhan dugc y kién nao cta cac ¢b dong vé cac
vén dé ¢6 lién quan dén viéc diéu hanh hoat dong SXKD cua Hoi ddng quan tri va Ban téng
gidm ddc cong ty.

c. Ddnh gid sw phoi hop hoat dong giita Ban kiém sodt véi Hi dong quan tri, Ban
Téng gidm doc:

Hoi ddng quan tri va Ban Téng giam doc di tao diéu kién thudn loi dé Ban kiém soat
thuc hién nhiém vu kiém tra, gidm sat, cy thé: dugc moi tham gia cac cude hop cua Hoi dE’)ng
quan trj theo Piéu 1& Cong ty quy dinh, di cung clp céc thong tin va tai ligu lién quan dén
hoat dong cua Cong ty.

2. Kién nghi:

- Trong béi canh thi trudng cdng viée ngay cang han hep va nhiéu sy canh tranh, ndm
2025 tiép tuc s& 1a nim rat kho khan véi Cong ty. Ban lanh dao Cong ty can tiép tuc c6
nhitng giai phap ting cudng tim kiém viéc 1am mé& rdng thi truong dé dam bao viéc lam va
thu nhép cho ngudi lao dong.

- Ban lanh dao Cong ty can tip trung va c6 nhiing bién phap quyét liét hon nifa trong
cong tac thu hdi cac khoan ng ton dong. Ra soét, kiém tra khéi lugng va chi phi do dang dam
bao chinh xdc, ddy di. DAy nhanh cong tac nghiém thu, thanh quyét toan cdc cong trinh dé
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dam bao ngudn vbn cho sin xuét kinh doanh. Tang cudng cong tac quan ly cong ng, trich 1ap
du phong ddy du déi véi nhitng khoan ng khé doi, ng qua han thanh toan. Piéu chinh co clu
von hgp 1y, an toan; ting hi¢u qua sir dung von.

- X4y dyng lai cdc dinh muc ndi by phu hgp voi thue té dé nang cao thém hiéu qua
cta cong tac Quan tri Cong ty nhim giam chi phi san xuét kinh doanh ting loi nhuan.

- Nang cao cong tic quan tri va diéu hanh, chi dao sat sao cong tac thyc hanh tiét
kiém, chéng lang phi, ting cudng quan ly chi phi. Phén ddu dat va vuot cac chi tiéu kinh &
DHDCD giao, dam béo lgi ich hop phép t6i da cho Céng ty va cd dong cua Cong ty. Thyc
hién chi tra ¢b tire cho céc ¢b dong theo dung quy dinh.

- Hoach dinh va c6 chinh sach dé git, bd sung va ning cao chét lvgng ngudn nhan lye
nhdm dap tng nhu ciu ngay cang cao cta hoat dong san xuét kinh doanh. Thyc hién day da
va kip thoi nhitng ché do chinh sach d6i véi nguoi lao dong.

- Tang cudng cdng tac du bao va quén tri rai ro dé han ché rui ro cho cac hoat dong
kinh doanh cta Cong ty.

- Thong tin, b4o céo cén duge cung cép kip thoi, dang quy dinh cho Ban kiém soat

Cong ty.

PHAN THU TU

K¢é hoach cong tic niim 2025 ciia Ban kiém soat

Trong ndm 2025 Ban kiém soat s& tiép tuc tién hanh cong tac kiém soét dinh ky theo
quy dinh cu thé:

- Gi4m st tinh hinh thuc hién k& hoach san xuét kinh doanh va ddu tw phat trién cia
cong ty nam 2025.

- Kiém tra Béo céo tai chinh dinh ky quy va nim cua Cong ty.

- Pé4nh gi4 tinh tun thu cac van ban, nghi quyét ctia Pai hoi ddng cb dong.

- Xem xét cdng tac quan tri, didu hanh chung ctia Cong ty va cac vén dé phat sinh (néu
co).

Trén day 1a toan vin Béo cdo cua Ban kiém soat trinh Dai hoi déng c6 dong Cong ty
CP Lip méy- Thi Nghiém Co Dién. Thay mit Ban kiém soét, kinh chuc quy vi dai biéu, quy
Vi cd dong strc khoé, hanh phc va thanh dat!

T‘Y ¢
cO PHAN T2

“« \LAP MAY -THI NGHIEM A7h



CTCP LAP MAY-THI NGHIEM CO DIEN CONGHOAXAHOICHUNGHIA VIETNAM
PAI HOI PONG CO PONG Dgclip - Tw do - Hanhphiic

****7‘:000*****

HaNGi, ngay 26 théng 06 ndm 2025

TO TRINH
V/v:Phé duyét phdn phéi lpi nhudn cho ndm tai chinh 2024
va ké hoach phdn phéi loi nhuén ndm 2025

Kinh giti: Dai hoi d("ingcf‘) dong thwong nién nam 2025
CONG TY CO PHAN LAP MAY - THi NGHIEM CODPIEN

- Ciin et Ludt doanh nghiép sé 59/2020/QH14 dwoc Quéc hdi nude Cong hoa Xa hii
Chii nghia Viét Nam théng qua ngay 17/06/2020;

- Céin cir diéu Ié t6 chitc va hoat déng ciia Cong ty 6 phan Ldp mdy — Thi nghiém co
dién;

- Cdn cir Nghi quyet 56 38/2024/NO-PHPCD ngay 26/06/2024 cua Dai hji dong co
déng Céng ty cé phan Lép may — Thi nghiém co dién;

- Céin cit bdo cdo tai chinh nam 2024 cua C’ong ty Cé phan Lip may Thi nghiém Co

dién da duwoe kiém todn béi Cong ty TNHH kiém todn va dinh gid Qudc té. /{ @Jpﬁ:
" 1/ o 1
Nhim dam bao quyén loi cia C6 dong, Hoi dong quan tri Cong ty co phan Lap/ ¢© ONG 1

ég 0 PHD

may — Thi nghiém Co dién kinh trinh Dai hoi dbng cb déng xem xét va thong qua v

ARl
phan phdi loi nhudn ndm 2024 va ké hoach nam 2025 véi chi tiét nhu sau: \r)kh t\ 3 ;a\w
L. Phan phéi loi nhuin nim 2024 i"\i\i@i
DPon vi: VNB :
Chi tiéu Dién giai Gia tri
1. Téng lgi nhudn trwée thué nim 2024 874.099.788
2. Thué thu nhip doanh nghi¢p phai njp 2024 787.565.547
3. Téng l¢i nhuin sau thué nim 2024 3)=(1)-(2) 86.534.241

4. Lgi nhuén sau thué chwa phén phoi nim
trudc chuyen sang( sau diéu chinh)

4.1 Loi nhuan sau thué chwa phén phdi nam truéce
chuyén sang

4.2 Cac khoan diéu chinh vao LNST chuwa phén
phdi nam trudce chuyén sang

(4)=(4.1)+(4.2) 5.480.540.903

5.584.663.504

(104.122.601)

5. Phén phéi loi nhudn niim 2024 30.286.984
5.1. Trich qu§ d4u tu phat trién (3)x25% 21.633.560
5.2. Trich qu§ khen thuéng, phuc loi (3)x10% 8.653.424

Trong do: - Quy khen thwong (3)x5% 4.326.712

- Quy phiic lgi (3)x5% 4,326.712

6. Téng lgi nhudn con lai chwa phan phoi (6)=3)+(#)-(5) 5.536.788.160

7. Tra ¢b tirc bing tién 0

8. Loi nhuén con lai chuyén sang nim 2025 5.536.788.160
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II. Ké hoach phan phdi lgi nhufn nim 2025

Chi tiéu Niim 2025
1. Tng loi nhuén trude thué dy kién 1.750.000.000 dong
2. Thué TNDN dy kién phai ndp 350.000.000 ddng

3. Tdéng LNST du kién

1.400.000.000 ddng

4. Tong loi nhuén du kién dugc phan phéi

1.400.000.000 dong

5. Phan phdi loi nhuén dy kién 490.000.000 dong
5.1 Quy dAu tu phat trién (25% loi nhudn sau thué): 350.000.000 ddng
5.2 Qu¥ khen thudng, phuc loi (10% Lgi nhuén sau thué): 140.000.000 ddng

Kinh trinh Pai hi dong ¢ déng thong qua.

o
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CTCP LAP MAY — THI NGHIEM CO PIEN CONG HOA XA HOI CHU NGHIA VIET NAM
DAL HOI PONG CO PONG Déc lip - Tw do - Hanh phiic

*****000*****

Hé Néi, ngéy 26 théng 06 niim 2025

TO TRINH
V/v Lwa chon Céng ty kiém toan Bdo céo tai chinh nim 2025

Kinh givi: Dai hoi ddng c¢b dong thwong nién nim 2025
Céng ty ¢b phin Lip may-Thi nghiém co dién

- C#n ¢t Luét doanh nghiép $6 59/2020/QH14 duoc Quéc hdi nude Cong hoa
X4 hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

- Cin cir Lufit Chting khoan s6 54/2019/QH14 dugc Qudc héi nuée Cong hoa
X4 hoi Chi nghia Viét Nam thong qua ngay 26/11/2019;

- C#in cir vao Didu 1& t chirc va hoat dong ctia Cong ty c¢b phan Lip may - Thi

nghiém co dién;

- Can ct Quyét dinh sb 2730/Qb-BTC ngay 15/11/2024 cia Bo tai chinh vé
viéc chip thuan cho doanh nghiép kidm todn va kiém toan vién hanh nghé dugc kiém
toan cho don vi ¢6 l¢i ich cong chung nam 2025.

Pé dam bao cho viéc danh gia, phan tich hoat dong tai chinh va cong b bao
c4o tai chinh ndm 2025 cia Cong ty theo dung quy dinh hién hanh, Ban kiém soat
Cong ty kinh trinh Pai hoi dbng cb dong bidu quyét thong qua danh sach 03 Cong ty
kiém toan déc 1ap d& lya chon don vi kiém cho Cong ty ndm 2025 nhu sau:

1. Cong ty TNHH Kiém Toan Va Pinh Gid Qudc Té
2. Cong ty TNHH Hang Kiém Toan AASC
3. Cong ty TNHH Kiém Toan Va Tham Dinh Gi4 Vi¢t Nam

Pai hdi dong cb dong Uy quyén cho Hoi ddng quéan trj Cong ty CP Lap May-
Thi Nghiém Co Dién quyét dinh lya chon mot trong cac don vi néu trén dé tién hanh
kiém toan B4o cdo tai chinh Cong ty nam 2025 Trong trudng horp khong théng nhét
duoc v@Gi nhiing Cong ty kiém toén trén vé tién do va mirc phi kiém toan, Dal hoi dong
¢ déng iy quyén cho Hoi dong quan tri Cong ty lua chon mot trong sb céc cong ty
kiém toan khéc trong danh sach cong ty kiém toan doc lap dugc BO tai chinh, Uy Ban
chirng khoan Nha Nuédc chép thuan thyc hién kiém toan Bdo cdo tai chinh nam 2025
theo quy dinh cuia phép luét.

Kinh trinh Dai h$i ddng cb dong thong qua.




CTCP LAP MAY — THI NGHIEM CO PIEN CONG HOA XA HOI CHU NGHIA VIET NAM
PAI HOI PONG CO PONG Dgc ldp - Ty do - Hgnh phiic

*****000*****

Ha Néi, ngay 26 thdang 06 ndm 2025

TO TRINH
V/iv: Phé duyét tién lmmg, thit lao Hji dong quan tri va Ban Kiém sodt
néim téi chinh 2024 va dé xudt mike tién lwong, thit lao ndm tai chinh 2025
Kinh givi:  Pai hoi ddng c6 dong thwdng nién nim 2025
CONG TY CO PHAN LAP MAY - THf NGHIEM CO PIEN

- Céin cik didu 16 t6 chitc va hoat déng cia Cong ty c6 phan Lip mdy - Thi nghiém co dién;
- Céin Nehi quyét 38/2024/NQ-DHDCP ngay 26/06/2024 ciia Dai hgi dong c6 dong Cong
ty ¢é phan Lip mdy - Thi nghiém co dién;
- Cén cit bdo cdo tai chinh ném 2024 ciia Céng ty C6 phdn Lép mdy — Thi nghiém Co
dién aa duoc kiém todn boi Cong ty TNHH Kiém todn va Pinh gid Quéc té .

H01 dong quan tri Cong ty ¢b phan Lip may - Thi nghiém Co dién kinh trinh Dai hoi dong
cb dong thong qua mirc tién lwong, thu lao Hoi dbng quan tri, Ban Kiém soét ctia Cong ty
nhu sau:

1. Tién luong, thu lao cia HPQT, BKS, thu ky nam 2024 1a: 779.900.000 ddng.
- Hoi df“)ng quan tri:
+ Tidn lvong Chii tich HDQT chuyén trach: 296.400.000 dong
+ Thit lao Thanh vién HDQT: 192.500.000 déng
+ Thu lao thu ky: 30.000.000 déng
- Ban kiém soat:
+ Tién lwong trudng BKS chuyén trach: 189.000.000 dong
+ Thi lao Thanh vién BKS kiém nhiém: 72.000.000 ddng
2. Du kién muc tién lvong, thu lao cia HDQT, BKS, Thu ky ndm 2025:

- Hoi ddng quan tri:
+ Tién lvong Cht tich HPQT chuyén trach:  24.700.000 dong/thang

+ Thu lao Thanh vién HDQT: 5.500.000 ddng/thang

+ Thu lao Thu ky : 2.500.000 dong/thang
- Ban kiém soat:

+ Tién lwong Truéng BKS chuyén trach: 17.000.000 ddng/thang

+ Thu lao TV Ban KS khong chuyén trach: 3.000.000 ddng/thang

Kinh trinh Pai hoi dong cb dong thong qua.

Nguyén Thanh Dai



CTCP LAP MAY-THf NGHIEM CO DIEN CONGHOAXAHOICHUNGHIA VIETNAM
PAI HOI PONG CO PONG Dgclp - Tw do - Hanhphiic

*****000*****

Ha Noi, ngay 26 thang 06 nam 2025

TO TRINH
V/v:Phé duyét bdo cdo tai chinh dé dwoc kiém todn niam 2024
Kinhgyri: Pai hoi df"mg cb dong thwong nién nim 2025
CONG TY CO PHAN LAP MAY - THI NGHIEM CODIEN

- Céin ctt Ludt doanh nghiép sé 59/2020/QH14 duwoec Quoc hdi nudc Cong hda X hji
Chii nghia Viét Nam thong qua ngay 17/06/2020;

- Cin cir diéu 1é t6 chite va hoat dong cia Cong ty 6 phan Ldp mdy — Thi nghiém co
dién;

- Céin cit bdo cdo tai chinh ndm 2024 cia Cong ty cé phdn Ldp mdy — Thi nghiém co

dién da dwoc kiém todn boi Céng ty TNHH kiém todn va dinh gid Quoc té

Nhim dap Gmg yéu ciu clia phap ludt va dam bao quyén lgi ctia Co dong, Hoi
ddng quan tri Cong ty cb phin Lap may — Thi nghiém Co dién kinh trinh Dai hoi dong
cb dong xem xét va thong qua bdo cdo tai chinh ndm 2024 cua Cong ty da duge kiém
todn bdi Cong ty TNHH kidm todn va dinh gia Quéc té ( Chi tiét kém theo Béo cdo tai
chinh ndm 2024 d3 kiém toan).

Kinh trinh Dai h$i ddng c6 dong théng qua.

\‘I\ngl/lyén Thanh Dai
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