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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN LAP MAY - THi NGHIEM CO PIEN

8 gior 30 phut Thir ba, ngdy 16 thang 04 niim 2019.
Hoi truong Cong ty ¢d phan Lap may - Thi nghiém co dién
s6 434 - 436 Nguyén Trii, Trung Van, Nam Tir Liém, TP Ha Noi.

Thoi gian

N§i dung Pai hoi

8h00 - 8h30

Dén tiép dai biéu va cb dong, phat tai lidu, thé biéu quyét...

8h30 - 8h45 Khai mac Dai hoi:
1. Tuyén bé ly do, gi6i thidu Pai biéu.
2. Béo cdo két qua kiém tra c6 dong tham dy Dai hoi.
3. Gidi thiéu va thong qua:
- Chuong trinh nghi sy ctia Pai hdi.
- Thanh ph?m Chu tich doan, Ban thu ky, Ban kiém phiéu .
8h45 - 9h45 Noi dung DPai hoi:
1. Théng qua Quy ché lam viéc ctia Dai hi.
2. Béo cho ciia HDQT vé két qua hoat dong SXKD nim 2018 va ké hoach
SXKD ndam 2019.
3. B4o céo cong khai Tai chinh, bdo céo tai chinh 2018 da kiém toan.
4. Béo co cia Ban KS thdm tra két qua hoat dong SXKD niim 2018,
9h45 - 10h15 | - C6 dong théo ludn vé cac ndi dung clia bdo céo.

- Pai hdi bidu quyét théng qua cic béo cio.

10h15 - 10h30

Thong qua céc to trinh:

1. T& trinh hya chon Céng ty Kiém todn BCTC niam 2019.

2. To trinh v& muc tra thi lao HDQT, BKS.

3. Td trinh phé duyét phan phéi loi nhusn nam 2018 va ké hoach tai chinh nim
2019

4, To trinh thong qua Stra dbi Pidu 1¢, bd sung nganh nghé kinh doanh.

10h30 - 11h00

Béu thanh vién HDQT, Ban kiém soat nhiém ky 2019-2024:

1. Théng qua Quy ché bau thanh vién HDQT, Ban KS.

2. Théng qua t& trinh g vién dugc dé ctr, tmg cir vao HDQT, Ban KS.
3. Tién hanh bau ctr thanh vién HDQT, Ban KS.

11h00 - 11h15

Nghi giai lao

11h15 - 11h20

Béo cho két qua kiém phiéu bau Thanh vién HDQT, Ban KS.

11h20 - 11h35

Thoéng qua bién ban, nghi quyét Pai hoi dong cb déng.

11h35 - 11h40

Bé mac Pai hdi.
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QULIEH ﬁ?i Ha Néi, ngay 28 thang 03 nam 2019

THONG BAO
V/v: Moi tham du Dai hoi dong c6 dong thiwong nién 2019

Kinh giti: Quy ¢b dong Cong ty CP Lip may - Thi nghi¢m co di¢n

Hoi dong quan tri Cong ty cb phan Lap may - Thi nghi¢m co di¢n tran trong kmh
mdi Quy cb déng tham dy Dai hdi dong ¢6 dong thuong nién ndm 2019 cia Cong ty cd
phin Lip méy - Thi nghiém co dién cu thé nhu sau:

Thoi gian thuwe hign: 8 gior 30 phut, thir Ba ngay 16 thang 04 ndam 2019.
Dia diém: Hoi truong Cong ty cb phéan Lap may - Thi nghiém co dién.
Dia chi: 434 - 436 Nguyén Trdi, Trung Vin, Nam Tir Liém, Ha Noi.

N§i dung Dai hdi dy kién:

- Bfo cho ciia HDQT vé két qua SXKD niim 2018 va ké hoach SXKD ndm 2019.
- Baéo cdo tai chinh ndm 2018 (ba dugc kiém toan).

- Béo céo ctia Ban kiém sot.

- To trinh lya chon Cong ty kiém toan bao cdo tai chinh ndm 2018.

- T& trinh vé& mic tra thu lao HPQT, BKS. 2
- T& trinh phé duyét phéan phéi lgi nhugn nam 2018 va ké hoach ti chinh ndm 2019 RN
- T& trinh théng qua bd sung nganh nghé kinh doanh.

- To trinh thong qua stra dbi, bd sung Piéu 1¢ Cong ty.

- Biu thanh vién HPQT, BKS nhiém ky 2019 - 2024.

- Mot s6 ndi dung khac thude thim quyén cua Dai hoi.

Tai liéu Pai hi: Tai ligu duoc st dung Fai Pai hoi duge ding tai trén website cua
Cong ty tai dia chi http:/emetc.com.vn. Be nghi Quy cb déng nghién ctu trude va
mang theo dé str dung trong Dai hoi.

Piéu ki¢n tham du: Tét ca céc cd dong sé hiru ¢b phéan cia Cong ty cb phan Lip
may - Thi nghiém co di¢n theo Danh sich chdt cua Trung tdm lwu ky ching khoan
ngay 15/03/2019.

Khi dén dy Pai hoi Quy cd dong mang theo Théng bdo moi hop, CMND/ The cén cude
cong dan/ HO chiéu.
Trong truong hop co déng khong thé tham du c6 thé:



+ Uy quyén cho ngudi khéc c6 d diéu kién dy hop thay (theo Mau uy quyén ctia Cong
ty). Khi tham dy Pai hoi, nguoi duoc Uy quyén vui Iong mang theo Chirng minh nhén
dan/ Thé cin cude cong dan/ Ho chiéu va Gidy Uy quyén dé 1am thu tuc ding ky tham
du Dai hoi.

+ Hoic Uy quyén cho mdt trong cac Thanh vién Hoi dbng Quan trj Cong ty.

X#c nhin tham dw Pai hi: D& cong tac t chirc Pai hoi duge chu déo kinh dé nghi
Quy cb dong thyce hién thi tyc x4c nhén tryc tiép tham dy Dai hdi hodc uy quyén tham
dy Dai hdi (theo mAu Gidy xdc nhan/Uy quyén giri kém) va giri vé Cong ty cb phan Lip
may - Thi nghiém co dién theo dudng Buu dién hogc fax trude 17 gio ngdy 15/04/2019.

Moi chi tiét lién quan t6i Dai hoi, Quy vi ¢d dong vui long lién hé:

Céng ty c¢d phén Lip may - Thi nghiém co dién.

Dja chi: 434 - 436 Nguyén Trai, Trung Vin, Nam Tir Liém, Ha Noi.

Dién thoai: (04) 35543839 (may 1& 115) Fax: (04) 35543790

Trén trong thong bdo./.
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Ha Néi, ngay 28 thang 03 nam 2019

THONG BAO
V& viée (mg ctr, d& ot nhan sy dy kién bau thanh vién Hgi dong quén tri, thanh
vién Ban kidm sodt Cong ty CP Lip mdy - Thi nghiém co di¢n nhiém ky 2019 - 2024

Kinh givi:  Quy ¢ dong Cong ty CP Liip may - Thi nghiém co di¢n

Can ctr Ludt Doanh nghiép ndm 2014 va Didu 1& Cong ty cb phin Lip may - Thi
nghiém co dién, Hoi ddng quéan tri va Ban kiém soat nhiém ky 2014 - 2019 cua Cong
ty s& két thiic nhi¢m ky hoat dong sau khi bé& mac Dai hdi dong c¢d déng thudng nién
nim 2019, Hoi ddng quan tri thong bdo téi Quy c¢b dong vé viée dé cir, ing clr thanh
vién Hoi dong quan tri, thanh vién Ban kiém soét cho nhiém ky 2019 - 2024 tai Dai
hoi dong cb dong thudng nién nam 2019 nhu sau:

1. S6 Iwgng Thanh vién dw kién dwge bau: 05 (nim) thanh vién HPQT va 03 (ba)
thanh vién BKS.

2. Didu kién dé cir, itng cir chire danh thanh vién HDQT, BKS:

Cd dong c6 quyén dé cir ngudi khic hodc tw minh tng ctir vao chirc danh thanh vién
HDQT, BKS néu ngudi dugce dé cir hodic ing cir dam bao diéu kién sau day:

- Quyén d& cir: Céc c¢b déng nam gitr i thiéu 5% sb cb phén c6 quyén biéu quyét
trong thoi han lién tuc it nhét 6 (sdu) thang c6 quyén gop s& quyén biéu quyét cia
tirng nguoi lai véi nhau dé dé cir cac ung vién Hoi Pong Quéan Tri, Ban Kiém soat
(theo khoén 2 diéu 25 va khoan 1 diéu 36 Diéu 1¢ Cong ty)

- Tiéu chudn va didu kién (theo Luat Doanh nghiép 2014):

Thanh vién HPQT: C6 di nang lyc hanh vi dan sy, khéng thudc dbi tugng bi cdm
quén ly doanh nghiép theo quy dinh cta Lujt nay; La ¢cb dong cé nhan sé hiru it nhét
5% tdng s6 cb phan phd thong hodic ngudi khac c6 trinh dd chuyén mén, kinh nghié¢m
trong quan ly kinh doanh ho#c trong nganh, nghé kinh doanh chd yéu cta cong ty
hodc tidu chudn, diéu kién khéc quy dinh tai Diéu I8 cong ty. Ddi véi thanh vién doc
lap Hoi ddng quan trj phai ddp tmg cac diéu kién theo quy dinh tai khoan 2 Diéu 151
Luét doanh nghi¢p.

Thanh vién BKS: C6 du ndng lyc hanh vi dan sy va khong thudc db6i tugng bi cAm
thanh 1ap va quan ly doanh nghiép theo quy dinh ctia Ludt nay; Khong phéi la vg hodc
chdng, cha, cha nudi, me, me nudi, con, con nudi, anh, chi, em rudt cia thanh vién Hoi
ddng quan tri, Tong Giam dbc va nguoi quan Iy khac; phai 1a kiém toan vién hoic ké

toan vién.
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3. Ho so dé cit, wng cit:
- Don g ctr.
- So yéu ly lich do g vién ty khai.

- Béan sao Giay chirng minh nhin dan/ Thé cén cudc cong dan/ HY chiéu va cic bang
cip chirng nhén trinh do hoc vén.

- Gidly tiy quyén dé cir hop 16.

Vui 1ong xem chi tiét tai: http://emetc.com.vn

Ho so dé cir phai duge giri vé Ban t6 chire Pai hoi trude 16 gio ngay 15/04/2019.

Déi véi trudng hop dé cir tai Dai hoi thi ¢d dong hoiic nhém cb dong dé cir phéi cung
cip ngay hd so dé cir cho Chu tich HDQT truéce khi khai mac Dai hoi dé duge xem
xef,

4. Noi nhén ho so dé cit, ing cir:

Cbng ty c¢o phan Lap may - Thi nghiém co dién

Dia chi: 434-436 Nguyén Trii, Trung Vin, Nam Tir Liém, Ha Noi.

Di¢n thoai: (+84 4) 35543839 (may 1& 115) Fax: (+84 4) 35543790

Trén trong!
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\") i, ngay  thdng  ndm 2019

GIAY XAC NHAN THAM DU
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN LAP MAY - THi NGHIEM CO DIEN

Kinh givi:  Ban tb chirc Dai hoi dong ¢ dong thwong nién nam 2019
Céng ty ¢b phan Lap may - Thi nghi¢ém co dién

BT B T AN D CHITEY .. oo ioiees e tass renkenescer oS rese fetmens amnse s A e e s S S e

S6 CMND/GDKKD: .........oooooooooe Ngay CAp: ..o Noi CAp: i
Dia Chi N 1ACITIU SO .......oooovivviiivimisienmnimmesissessssissessissisossiensassssimmsssasssssssessossaseasssssasssssssssishessiss
Hién t6i/chiing t6i dang s& hitu ... ¢b phan

FUANZnNg: comwnron % Vén didu 1¢ ctia Cong ty.

Bang van ban nay, toi/ching t6i xac nhan viéc tham dy Dai hoi cb dong thuong nién
ndm 2019 ctia Cong ty ¢d phdn Lip mdy - Thi nghiém co dién dién ra vao ngay
16/04/2019.

C6 dong ding ky
(Ky, ghi vé ho tén, dong ddu néu la 6 chirc)

Ghi chii: Cé déng phai giri Gray xde nhén tham dw Pai héi dong ¢ dong thong nién 2018 vé Cong ty
trwde 16h ngay 15 ﬂmng 04 ném 2019, theo dja chi 434-436 Nguyen Trai-Trung Vin-Nam Tir Liém-Ha
Ni. (Cé déng c6 thé guvi tryee ncp hodic Fax gidy uy quyen cho Ban 16 chire theo s6 024.35543790, néu la
ban fax thi phai nép lai ban goc cho Ban 16 chite khi dén tham di Pai hji).
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, ngay  thang  ndam 2019

GIAY UY QUYEN

THAM DU DAI HQI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN LAP MAY - THI NGHIEM CO DIEN

y P A - sy A A A an 5 A v
Kinh givi:  Ban to chive Dai hoi dong co dong thwong nién niim 2019
A A A < r P on on
Cong ty c¢0 phan Lap may - Thi nghiém co’ di¢n

TTOL TBIN AL oo e e et et e et et

CMTND/BKKD $8: oo NEAY CAP: o Noi CAp: oo
FOT0 OIIRHONG WIS i oo o S e o et i A s et
Hi¢n dang s& hivu: . cd phén.

DR N i, i % Vén didu 18 cua Cong ty.

Uy quyén cho

153 L R e M e e e I
CMTND $6: oo NEAY CAPL o NOi CAP: oo

Dia i thUONE 1T s

Duogc thay mit téi tham dy Dai hoi df")ng ¢6 dong thudng nién ndm 2019 ngay
16/04/2019 cua Cong ty ¢6 phan Lip may - Thi nghiém co di¢n va bicu quyct tét
¢4 nhitng van dé ¢6 lién quan tuong g véi s6 ¢o phéan do t6i s& hivu.

Ngudi nhiin ity quyén Ngudi iy quyén
(Ky va ghi rd ho tén) (Ky va ghi ¥d ho 1én)

Ghi ehii: C6 dong phai giii gidy uy quyén (néu c6) vé Cong ty trude 16h ngay 22 Ilmng 04 nédm 2018, theo
dia chi 434-436 Nguyén Trdi-Trung Vin-Nam Tir Liém-Ha Noi. (Co déng c6 thé givi tryc lup hogic FFax
gidy uy quyen cho Ban 16 chire theo s6 024.35543790, néu la ban fax thi phai nép lai ban goc cho Ban 16
chite khi dén tham dir Pai hoi).
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~ DPON UNG CU THANH VIEN BAN KIEM SOAT
CONG TY CO PHAN LAP MAY - THi NGHIEM CO PIEN
nhiém ky 2019 - 2024

Kinh giti:  Ban To chirc DHDCD thwong nién nim 2019
Cong ty co phan Lap may - Thi nghi¢m co dién

O] (el an e T e O v PR BT SO T T s
S6 CMND/cin cude CD/h chibu: ..o NEAY CAP: oo

S6 ¢b phan s& hitu lién tuc it nhét sau thang cho dén thoi diém hién tai [ ...
cb phan, tuong tng véi ... % vbn didu 18 cua Cong ty.

Cin cir quy dinh ctia Luat Doanh nghiép, Diéu 1¢ Cong ty, t6i xin tw (mg cir vao
vi tri Thanh vién Ban Kiém soat Cong ty ¢6 phan Lap may - Thi nghiém co dién
nhiém ky 2019 - 2024,

Tbi xin cam doan minh ¢é du diéu kién dé tmg ctr vao vi tri Thanh vién Ban kiém
soat theo quy dinh cua cua Luét doanh nghiép va Diéu 1& Cong ty co phan Lép may -
Thi nghiém co dién.

To6i cam két chju trach nhiém vé tinh chinh xéc, trung thuc ctia ndi dung vén ban va
hé so kém theo.

Xin tran trong cam on!
,ngay  thang . ndm 2019

Ung cit vién
(Ky va ghi ro ho tén)

A \
Ho so kem theo:

1. So yéu Iy lich do img vién ti khai

2. Hp khdu thieong tri/ Gidy déing ky tam trii hodic gidy 1o tiwong diong

3. Ban sao hgp' 1é Chimg minh thir nhdn ddan/can cude cong dan/ ho chiéu va cac bang cdp chimg nhén
trinh dé hoc van cua img vién
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PON UNG CU THANH VIEN HQI PONG QUAN TR
CONG TY CO PHAN LAP MAY - THi NGHIEM CO DIEN
nhi¢m ky 2019 - 2024

Kinh gizi:  Ban T6 chivc PHPCD thwdng nién nim 2019
Cong ty ¢6 phan Lip may - Thi nghiém co' dién

TOI N LA & et
S& CMND/can cude CD/hd chidu: oo NEAY CAP: oo

S6 ¢ phan so hitu lién tuc it nhit sdu thang cho dén thoi diém hién tai 1a ...
cb phén, tuong Gng voi ............... % von diéu 1& ctia Cong ty.

Cin clr quy dinh ctia Luat Doanh nghiép, Diéu 1¢ Céng ty, toi xin ty (g clr vao
vi tri Thanh vién Hoi dong quan tri Cong ty ¢d phan Lép mdy - Thi nghiém co dién
nhiém ky 2019 - 2024,

T6i xin cam doan minh c6 du diéu kién dé tmg ctr vao vi tri Thanh vién Hoi dong
quén tri theo quy dinh cuia ctia Luat doanh nghiép va Pidu 1§ Céng ty cd phan Lip
may - Thi nghiém co dién.

T6i cam két chiu trach nhiém vé tinh chinh xéc, trung thuc ctia ndi dung vin ban va
hé so kém theo.

Xin tran trong cam on!

.................... ,ngay . thang .. ndm 2019
Ung cir vién
(Ky va ghi ré ho tén)

Hé so kém theo:
1. So yéu Iy lich do timg vién tie khai

2. H khdu thuong trit/ Gidy déng ky tam trii hodic gidy to twong dwong
3. Ban sao hop 1¢ Chitng minh thie nhén dédn/céin cuée cong dan/ hé chiéu va cac bang cap chimg nhdn
trinh do hoc van cua timg vién
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GIAY UY QUYEN
(V/v: Uy quyén tmg ctr vao chire danh thanh vién Hoi déng quan tri,
Thanh vién Ban Kiém soat nhiém ky 2019 - 2024)

Kinh givi:  Ban T6 chive PHPCD thwong nién nim 2019
Coéng ty c6 phin Lip may - Thi nghiém co dién

IO TREEINIE SN, et o e R I 8 01 s e R L L il R
CMTND/DKKD $6: ..o NEAY CAP? o NOi CAP: o
Dia chi thUONG tr0: e
Hién dang s& hitu: ... CO PhAN (BANG CHIF: o)
Tuong tng: ... % Vbn diéu 1¢ ctia Cong ty.

T6i ddng y iy quyén cho:

O e ()
CMTND SO oo NEAY CAP: s NOT CAP? s
Dia Chi tUONE TIT: .ottt sttt
Pugc daidién ... .. cb phiéu ma t6i sé hitu dé tham gia tng ctr vao chirc

danh thanh vién:

» Hoidong quan tri O

» Ban Kiém so4t O
Thoi han 05 nén} nhi‘ém k’}‘/ 2019 - 2024 tai Pai hoi dong c6 dong Phubng nién 2019
cua Cong ty co phan Lap mdy - Thi nghiém co dién dugc to chic vao ngay
16/04/2019.
T6i hoan toan chiu trach nhiém vé viéc ty quyén n‘e'iy va cam két ’tuér! thfl’ nghiém
chinh céc qui dinh hi¢n hanh cta Phap luat va cua Diéu 1é Cong ty ¢6 phan Lap may -
Thi nghiém co dién.

Nguwoi nhén iy quyén Nguwoi ity quyén
(Ky va ghi ré ho tén) (Ky va ghi ré ho tén)
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Hé Noi, ngay 16 thang 04 ném 2019

BAO CAO CUA HQI DONG QUAN TRI
TAI DAL HOX CO DONG THUONG NIEN NAM 2019

Kinh thwa : Quy vi dai bidu, Quy cé dong

Ho6m nay, Cong ty ¢6 phin Lip méy - Thi nghiém co dién tb chirc Pai hoi c6 déng
thuong nién nam 2019. Thay mit HDQT Cong ty ¢6 phén Lép mdy - Thi nghi¢m co
dién, toi xin kinh chic cac Quy vi dai bidu, cling céc quy vi ¢d dong sirc khoé, hanh
phiic va thanh dat.

Thye hién quyén han va nhiém vy cia HDQT theo quy dinh cla phdp ludt va Diéu 1¢
Cong ty ¢b phdn Lip mdy - Thi nghi¢m co dién, HDQT xin trdn trong bio cdo v6i Pai
hoi vé két qua hoat dong quan tri Cong ty thye hién Nghi quyét Pai hoi dong c¢b déng
nim 2018 va dinh huéng nhiém vy ndm 2019 nhw sau :

I. K&t qua thye hién nhigm vy eda i ddng quin tri niim 2018:

Trén co s& ké hoach cia niim 2018 da dé ra va thyc t€ trién khai thyc hién, v6i chue
ning, nhi¢m vy va quyén han dugc quy dinh, Hoi dong quan tri da tién hanh gidm sat,
quan ly, chi dao didu hanh hoat dong ctia Cong ty theo ding phdp lvat, Didu l&é Cong ty.
Nghi quyét cua Dai hoi dong cd dong thong qua; di xac dinh dugc cée vin dé trong tam
trong hoat dong cia Cong ty trong ting giai doan dé dua ra ké hoach hoat dong phu
hop tinh hinh thye ¢ SXKD ctia Céng ty.

Trong nim qua HDQT dé tién hanh 12 cudc hop dinh ky va dot xudit, kip thoi dé ra
cac Nghi quyét, Quyét dinh vé chi truong, bién phép chi dao dé 1am co s& cho Tong
Giam déc trién khai céc hoat dong san xuét - kinh doanh cia Cong ty. Cdc vén dé 16n
da duoc xem xét, phé duyét nhu sau:

- N6i dung Dai hoi ddng ¢ déng nim 2018, phuong hudng ké hoach SXKD niim 2018
cing nhu céc tai ligu, béo cdo khéc trinh Dai hoi dong c6 dong thudng nién Cong ty
nim 2018.

_ Xem xét, théng qua bdo cdo SXKD quy va nhiém vu trong tam cia quy tiép theo.

- Soan thao, stra dbi, hoan thién va ban hanh mot ) quy ché, quy dinh ndi bd ctia Cong
ty dé phu hop véi yéu ciu nhiém vy SXKD va thye tin hién nay. Cu thé trong nim
2018 di stra déi, ban hanh Quy ché vé Quan tri cia Cong ty.

- D& quan ly diéu hanh cong ty nhim déap tng kip thoi yéu cdu nhiém vy SXKD nidm
2018, HPQT da quyét dinh:

+ Mién nhiém chic danh Chu tich HDQT déi véi 6ng Nguyén Binh Bio ké tir ngay
01/11/2018 theo nghi quyét Dai hoi ddng cb dong nim 2018.




+ Mi&n nhiém chirc danh Phé Tdng gidm déc Cong ty dbi véi ong Lé Vin Dinh ké t
ngdy 01/11/2018 dé nhan nhiém vu méi.

+ Bau Chu tich HPQT déi v6i ng Lé Vin Dinh k& tir ngay 01/11/2018.

- Thye hién nghiém chinh ché do bio cdo va cong b théng tin doanh nghiép voi cic co
quan quan ly Nha nude va cac nha déu tw.

Hoi dong quén trj di thyc hién 5t viée cung cdp cdc tai lidu, théng tin cho Ban Kiém
so4t thuc hién nhiém vy kiém tra, gidm sat Hoi ddng Quén trj, Ban diéu hanh Cong ty
trong viéc quan ly va diéu hanh doanh nghiép.

H6i ddng Quan tri Cong ty dd thudng xuyén thuc hign cong tic gidm sét, chi dao
hoat dong cta Tong gidm dbc va cac can bo quan ly khac. Viée gidm sat thyc hign qua
cac ph1en hop dinh ky cua HDQT, tham dy va co y kién tai cac cudc hop giao ban dé xur
ly céc vén dé phat sinh trong qué trinh hoat dong sén xuit kinh doanh clia cong ty.

Trong hoat dong cong tac nim 2018, HDQT cdng ty ty danh gia da thyc thi nhi¢m
vu mot cach cén trong, quyét liét, thyc hién tot vai trd quan tri cong ty va gidm sat todn
dién cdc mit hoat dong SXKD cua cong ty. HPQT cing Ban ldnh dao diéu hanh cong
ty da {hé hién sy cb g'fmg tich cyc trong viée dn dinh san xuét kinh doanh, cong téc tim
kidm viéc lam, dam bao thu nhp va 6n dinh doi séng cho CBCNV. HPQT cong ty da
thye hién hoan thanh Nghi quyét ctia Dai hoi ddng cb dong nim 2018,

11, K&t qué cong tdc sin xufit kinh doanh niim 2018

1. Két qua thue hign ké hogeh SXKD:

Niam 2018 la mdt ndim khoé khan v& moi mit, dic biét 1a canh tranh gay git vé cong
viée, co nhidu du 4n trién khai chdm do Chu diu tu thiéu vén, gifin tién a6, HPQT
Cong ty da tap trung chi dao thue hién cdc chu truong, chién luoc cia Dai héi cd dong
dé ra nhung do tinh hinh khé khéin chung ctia nganh xéy lip nén di khong hoan thanh
duore chi tidu, ké hoach san xuét kinh doanh ném 2018, tuy nhién Ban lanh dao Cong ty
da diéu hanh cong ty thuc hién dam bao cac chi tiéu SXKD chu yéu cho nam 2018, cy
thé nhw sau:

TT NG dung D:;':h"! Ki‘:2 I(;(;gch 'l‘h;r{fll;i@n T 16 %
| | Gié tri san luong ty dong 102 82,594 81%
2 | Doanh thu ty dong 70 57,358 82%

Loi nhudn trude thué TNDN ty dong 2,10 2,269 108%
4 | Nop NSNN ty dong 3,653 4,628 127%
Thu nhap binh quin ngudi/thang | tri¢u dong 8,00 8,063 101%
Péu tu xdy dung co ban ty dong 5,00 4,492 90%
7 | Ctic % 3 3 100%




2. Cong tic 16 chive va dio tgo nhin lyc:

Cong tac tb chirc: Cong ty dd timg bude kién toan co chu td chirc va sip xép lai céc
phong ban nghiép vy. Céng ty dang thyc hién trién khai timg phin dé 4n tdi chu tric
cong ty, ning cao hi¢u qua quan ly diéu hanh cong ty.

Cong tdc dao tao: Cong ty td chirc chuwong trinh dao tao kiém tra chét lugng mdi han
bing phuong phip khong pha huy NDT va An toan bire xa trong cdng nghiép tai Trung
tim danh gi4 khong phd hiy NDE. Nim 2018 Cong ty dé dao tao 01 chuyén gia NDT
bac 11T quée €, ddm bio cho sy ting trudng cia cong tdc NDT trong thoi gian téi.

3. Céng tic diu tw:

Thue hién theo dang quy trinh, thu tuc quy dinh trong Luét dau t va Ludt déu thiu cta
Nha nuée, ddu tu mdy mée thidt bi phuc vy thi cdng phin vige hiéu chudn, giam dinh
va thi nghi¢m dién.

4. Cong tac tai chinh Kké todn:

- Nim 2018, Cong ty di dép tng diy du va kip thoi vén cho cong tic san xuit kinh
doanh. Thanh toén déy du cac khoin tién luong, tién thuong ding quy ché, ding thoi
gian quy dinh cho ngudi lao dong, tudn thi theo ludt ké toan va quy ché quan ly tai
chinh d duoc kiém to4n nha nuée xéc nhan.

- Trong diéu kién kh6 khin vin thyc hién kha t6t cong tac thu héi von,

- Thye hién trich ndp BHXH, BHYT diy du ding ché d6 nha nudc.

- Thye hién t&t cac khodn ndp ngén séch.

- Thye hién nghiém chinh c¢6ng tdc hach todn ké toan theo ding céc chudn myc va ché
d6 cta nha nude. Lip cdc bdo cdo tai chinh hang quy, ndm ding quy dinh; thong tin kip
thoi $6 1iéu voi co quan quan 1y nha nuée va cac nha dau tu theo ludt chimg khoén va
quy dinh ctia B§ Tai chinh,

5. Cong tic an toan lao djng:

Linh dao Céng ty ludn quan tam chi trong dén c6ng tac an toan lao dong, chi dao sat
sao Ban an toan lao dong thyc hién ddy di cdc quy dinh vé cOng téc an toan trong thi
cong, phong chéng chdy nd trong sin xuit, td chirc cho CBCNV duge hoc tép ddy du
cic bude an toan trude khi tham gia cdc du 4n. Xdy dung mang ludi an todn vién tlr
Cong ty dén cac Pdi cong trinh, 16 san xuéit. Thudng xuyén cir can bd an toan tham gia
cie kho4 dao tao v& an toan, dic biét 12 cong tdc an toan trong linh vyc thi nghiém dién
vi kiém tra mdi han bing phuong phap khéng phd huy NDT. Thuong xuyén t6 chirc
cac doan kiém tra vé cong tic ATLD tai cac dy 4n dang trién khai thi cong. TS chirc
thye hanh céc trudng hop khin cp ngay tai cdc cong trudng, déc bigt véi cong tac thi
nghi¢ém va NDT.

6. Thue hién chinh sdach ddi voi ngwoi lao dpng:

- Niam 2018, Cong ty thyc hién d?ty du cac ché do chinh sach dbi voi ngudi lao dong, 6n
dinh viéc l1am cho moi ngudi lao déng, tién lvong thu nhap 4n dinh dé ngudi lao dong
yén tdm cong tac, gén bé lau dai voi Cong ty.



- Thyc hién ché do trg cép kho khiin cho CBCNV ¢6 hoan canh khé khin thuong xuyén
va dot sudt.

- Céng ty ludn chip hanh va thyc hién ding ché do chinh sdch dbi véi ngudi lao dong
vé cong tdc BHXH, BHYT, bao hiém tai nan lao dong.

I11. Phuong huéng, nhiém vy cdng tac niim 2019

1. Muc tiéu va k& hogch SXKD nim 2019:

Tinh hinh san xuét kinh doanh nim 2019 ctia Céng ty ¢ nhiéu thugn lgi do Cong
ty di ky duoc hop dong tai dy 4n Dién mit troi Séng Giang, tiép tyc thi cong cic Cong
trinh trong diém nhu Nha méy nhiét dién Song Hau 1, Nha mdy nhiét di¢n Long Phu,
Nha may nhiét dién Duyén Hai 3 va céc dy 4n nho 1€ khéc.

Dé dam bao k& hoach dé ra, 161 déng quan tri chl truong véi myc tidu chién luge
dinh huéng phat trién Cong ty theo huéng dn dinh - bén vitng, déng thoi dam bio hiéu
qué {rén (At ¢ céc linh vuc kinh doanh gén chit co ché kiém soat va han ché rui ro,
khong tim kiém viée lam bing moi gid, chi ky hop ddng thi cong nhitng cong viée c6
giég khong qué thdp, c6 kha niing (ai chinh d& thanh toén cho nha thau, tinh todn kha
ning doanh thu hop ly kha thi, dam béo hiu qué c6 loi nhudn va loi tire hop ly cho )
dong. Hai dong quan trj x4c dinh huéng hoat dong trong nim 2019 (dp trung vao bam
st chuyén dong kinh té, tai chinh thi trudng trong va ngoai nudce dé kip thoi tai co cu
t& chire, ngudn lye va chinh séch phi hop.

Hoi ddng quan tri théng nhit xdy dung ké hoach SXKD niim 2019 théng qua Dai
hoi ddng ¢d dong voi cace chi tidu chu yéu sau:

5D Teén chi tiéu Don vi tinh K& hoach Ghi ¢hi

| |Gia trj san luong ty dong 81,2

2 |Doanh thu ty c‘!f")ng 55,6

3 |Loi nhuén trude thué TNDN ty dong 1,668

4 |NGp NSNN ty dong 2,704

5 |Thu nhéip binh quén ngudi/thang triéu dong 8,2

6 [Pau tu XDCB ty ddng 4,5

7 |C6 tie % 3

2. Cong tac quan ly

- Tiép tuc hoan thién hé thdng quén tri doanh nghiép cho phi hgp Luat doanh nghiép,
nhim quan ly mét cach chit chg, toan dién va déng bd moi hoat ding san xuit kinh
doanh cna cong ty.

- Stra déi va ban hanh mét s6 quy ché, quy dinh moi.

- Hoan thién v& co cdu td chirc bd méy quan 1y, diéu hanh san xudit ctia Cong ty nhdm
ndng cao hiéu qua cong tac diéu hanh va quan ly cong ty.



- XAy dung va to chire tot bién phap thi cong tai cdc dy an vige bo tri Sflp xép luc luong
lao dong, phuong tién may moéc thiét bi vat tw phi hop dé ning cao hiéu qua kinh (&, k§
thudt ciia cac hop dong da ky két, khong dé x?ly ra tai nan lao dong dang ticc.

3. Cong tic tiép thi, diiu thiu:

- Ban lainh dao Cong ty chi truong tap trung tiép can cdc dy 4n 16n chia Tdng cong ty va
céc Cong ty thanh vién dé c6 thé ky két duge cdc hop ddng c6 gid tri 16n dong thoi
cling chu trong tiép thi cdc cong viée ngoai Tdng cong ty, k& ca lién danh dé tham gia
ddu thiu va thi cong. Pam bédo uy tin va ning cao thuong higu méi cta cong ty dbi voi
thi truwong va khach hang,

- Chu trong viéc gift thi truong, ndng cao chét luong phuc vy dbi voi nhitng nganh nghé
thude thé manh ctia Cong ty bing hinh thirc ning cao chit lugng trang thiét bi may
maéc, cling nhu trinh do cta ddi ngii ky thudt trong Cong ty.

- Cong tac tiép thi, tim kiém viéc 1am trong nim 2019 cfing nhu trong cdc ndm sau
duge ldnh dao Cong ty dit 1én hang dau, véi muc tiéu ddm bao vige lam va thu nhip
cho ngudi lao dong, hoan thanh ké hoach SXKD nim 2019 ma Cong ty dé dét ra.

4. Cong tdac diu tw:
Tiép tuc diu tu may moc, thiét bj thye sy cin thict cho thi cong, ning cao néng luc
canh tranh dam bdo hiéu qua dau tu.

5. Céng tac phdat trién nhan lye:

Lam tt cong tac 1ap ké hbz_\ch phat trién ngudn nhéin lyc cho timg giai doan, timg dy
an. X4y dyng chinh sach dao tao va phat trién ngudn nhéan lyc ciia Cong ty thdng qua
cac chuong trinh dao tao dai han, ngén han, dic biét trong linh vyc thé manh ctia Cong
ty 1a thi nghiém, hi¢u chinh cac thiét bi dién; kiém tra chit lwong méi han bing phuong
phép khéng pha huy NDT. Cong tic tuyén dung, quy hoach, dao tao b6 trf st dung va
ché do dai ngd ddi voi ting chire danh, ting nganh nghé, cong viéc. Phin ph6i thanh
qua lao dong phi hop voi cong sie déng gop cua mdi thanh vién trong qua trinh san
xudit, nhdm giit chan doi ngfl lao dong c6 tdm huyét gén bo voi cong ty.

Tao lap quy dao tao nhén luc vudi nguén kinh phi hop ly va kip thoi.

6. Cong tic Tdi cilu trite:

Tiép tuc trién khai ¢6 hiéu qua Dé 4n tai cdu tric dd dugce phé duyét, (dp trung véo viée
co chu nganh nghé, nhén lyc trang thiét bi méay méc.

K&t ludin:

V6i nhitng dinh huéng néu trong béo cao PHDCD thudng nién ndam 2019, HPQT sé
tiép tuc ting cudmg sy chi dao va gidm sat chit ché hoat dong san xuit kinh doanh ctia
Cong ty theo ding quy dinh ctia Luét doanh nghiép va Pidu 1& Cong ty.

Pé thuc hién tdt cac nhiém vy, muc tiéu trén, Hoi ddng quan tri Cong ty b phén Lip
may - Thi nghiém co di€én mong mudn nhan duge s déng gop ¥ kién Ging ho cling nhw



s¢ chia clia cdc quy co déng ciia Cong Ly dé goép phén hoan thanh théing loi nhiém vy
cbng tdc cua cong ty trong ndm 2019 va nhimg nam ticép theo.
Trén day la bdo cdo mdt s6 nét chinh vé tinh hinh quan tri, két qua hoat dong sén xuat
kinh doanh nim 2018 va ké hoach san xuét kinh doanh nim 2019, Trinh Dai hdi dong
¢d dong xem xét thdng qua.

A A 3 . ' g0 g v [ A ’ . I3 ’ \ \ A .
Ho6i dong quan trj xin duge gt t¢i Quy vi dai biéu, quy vi khach quy, cing toan the cac
quy vi cd dong loi chic stre khoe va thanh dat,

Xin trén trong cam on./.
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CTCP LAP MAY — THI NGHIEM CO PIEN

DAI HOI PONG CO DONG

Rdkokokd ok deodkokkokodok Xk

CONG HOA XA HOI CHU NGHIA VIET NAM

Djc 1ip - Tw do - Hanh phic

Ha Ngi, ngay 16 thang 04 ncim 2019

BAO CAO CONG KHAI MQT SO CHI TIEU TAI CHINH VA
BAO CAO TAI CHINH NAM 2018 PA PUQC KIEM TOAN

Kinh thiwa: - Cdc vi khdich quy!
- Cic quy vi cb dong!

- Cdn cir thong tir s6 155/2015/TT-BTC ngay 06/10/2015 ciia B3 triwedng B¢ tai chinh
hieéng dan vé viée cong bé théng tin trén thi truong ching khodn ciia cong ly dai

chiing

Muc dich:

- Nhim dam bao minh bach tinh hinh tai chinh cta cdng ty, cung cép s6 liéu thong tin
trung thyc, khach quan. Phét hién kip thoi hanh vi vi pham ché do quan ly tai chinh,

ché do ké toan doanh nghiép.

- Thye hién ding dén quyén han nghia vy va trach nhi¢m cta ¢ dong trong viée thye
hten dén chii, niing cao hiéu qua hoat ddng sin xuét kinh doanh, bao toan va phat trién

VOI]

- La ciin cir d& cac nha ddu tu trong nuwée nghién ctu va quyét dinh vige dau tu vao
doanh nghiép, cac chi ng ¢6 thong tin dé gidm sdt danh gia kha niing thanh toan ng.

- BAO CAO TAI CHINH DA 1 DA KIEM TOAN NAM 2018

I - BANG CAN DOI KEE TOAN

Don vi tinh: VND

No§i dung

31/12/2018

01/01/2018

I. TAi séin ngéiin han

65.594.145.851

62.570.904.987

I. Tidn va cac khoan twong duong tién 5.685.076.284 7.835.938.614
2. Céc khoan ddu tu tai chinh ngén han

3. Céc khoan phai thu ngéin han 19.403.237.762 18.596.170.559
4. Hang ton kho 39.957.547.365 | 36.118.914.060
5. Tai san ngén han khac 548284440 19.881.754
I1. TAi sén dai han 28.179.149.164 | 27.736.327.753

1. Céc khoan phai thu dai han




2. Tai san co dinh

27.927.198.891

27.274.446.189

+ Tai san ¢6 dinh hitu hinh

11.659.572.514

11.006.819.812

- Nguyén gia 43.136.965.829 | 38.748.565.829
- Gia tri hao mon liiy ké (¥) (31.477.393.315) | (27.741.746.017)
+Tai san ¢b dinh v6 hinh 16.267.626.377 | 16.267.626.377
- Nguyén gia 16.267.626.377 | 16.267.626.377

- Gi4 tri hao mon liy ké (*)
5. Tai san dai han khéc 251.950.273 461.881.564
IIL. Téng cong tai san (1+1X) 93.773.295.015 | 90.307.232.740
IV. Nog phai tra 65.947.046.891 | 62.849.427.267

1. No ngén han

59.198.757.266

53.719.988.640

2. No dai han

6.748.289.625

9.129.438.627

A - a2 v
VY. Von chi s¢ hivu

27.826.248.124

27.457.805.473

1. Von chu so hitu

27.826.248.124

27.457.805.473

- Von dau tir ctia ehit s¢ hitu

15.000.000.000

15.000.000.000

- Von khdc ciia chii s hitu

740.110.441

740.110.441

- C6 phiéu quy (*)

(544.500)

(544.500)

- Quy ddu tr phdt trién

7.190.949.297

6.559.005.421

- Loi nhudn sau thué chira phan phoi

4.895.732.886

5.159.234.111

2. Ngudn kinh phi va qu§ khac

V1. Tong cong ngudn vbn (IV+V)

93.773.295.015

90.307.232.740

1 - BAO CAO KET QUA HOAT DONG KINH DOANH

Don vi tinh: VND

Chi tiéu

Niim 2018

Nim 2017

1. Doanh thu ban hang va cung cap dich vy

57.358.201.672

91.652.002.153

2. Céc khoan giam trir doanh thu

3. Doanh thu thuin ban hang va cung cép dich
vy

57.358.201.672

91.652.002.153

4. Gia von hang ban

46.626.698.254

77.847.679.903

5. Loi nhudn gdp vé ban hing va cung cip dich
Vi

10.731.503.418

13.804.322.250

6. Doanh thu hoat dong tai chinh

3.829.897

49.372.166

7. Chi phi tai chinh

2.887.433.028

2.595.392.180
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8. Chi phi ban hang

9. Chi phi quan ly doanh nghigp 7.419.621.168 7.468.765.019
10. Loi nhuén thuén tir hoat dong kinh doanh 428.279.119 3.789.537.217
11. Thu nhép khéc 1,953.544.350 233.181.818
12. Chi phi khéac 112.206.585 690.399.722
13. Loi nhuén khéc 1.841.337.765 (457.217.904)
14. Téng loi nhun ké toan trude thué 2.269.616.884 3.332.319.313
15. Thué thu nhép doanh nghiép 474.024.388 804.543.807
16. Loi nhuén sau thué thu nhép doanh nghiép 1.795.592.496 2.527.775.506
17. Lii co ban trén ¢d phiéu 1.077 1.517

I - ¥ KIEN KIEM TOAN

chinh.

IV - PHAN TICH TINA HINH TAI CHINI
1 - CAC CHI SO TAI CHINH CO BAN

Nim 2018 Cong ty TNHH kiém todn va thim dinh gid Viét Nam da dugc chon lam
cdng ty kiém toan ciia Céng ty cd phén Lap mdy -TNCD:

Theo y kren ciia chiing (61, bdo cdo tai chinh da phan dnh trung thyc va hop Iy, trén cdc
khia canh trong yéu tinh hinh tai chinh ciia Cong ty Cé phan Lip may - Thi nghiém co dién tai
ngay 31/12/2018, ciing nhw két qua hoat dgng kinh doanh va tinh hinh ey chuyen tién 1€ cho
nim tai chinh két thic ciing ngay, phit hop vdi chudn mye ké todn, ché dj ké todn(doanh
nghiép) Viét Nam va cde quy dinh phap Iy ¢é lién quan dén viéc ldp va trinh bay bdo cdo tai

STT Chi fiéu Dt‘i’:h"! Ky ndy | Ky truée
1 Co cfiu t3i sin _ %
- Tai san dai han/Tong tai san 30.05% 30.71%
- Tai san ngén han/Tong tai san 69.95% 69.29%
2 Co ciiu ngudn von %
- No phai ira/Tong ngudn vén 70.33% 69.60%
- Ngudn vén chu sé hitu/Téng ngudn vén 29.67% 30.40%
3 Kh:f't niing thanh tosin Lin
- Tong tai sdn/Tong ng phai tra 1.42 1.44
- TS ngﬁn han/Ng ngi’m han 111 1.16
- TS ngén han — Hang tdn kho/ No ngén han 0.43 0.49




4 Ty suiit lgi nhugin % ]
a. Loi nhudn/doanh thu
- LN trudc thué/Doanh thu thuéin+ DT hoat 3.83% 3.62%
dong tai chinh+thu nhép khdc
- LN sau thué/Doanh thu thuin+ DT hoat dong 3.03% 2.75%

tai chinh+th nhép khac
b. Loi nhudn/Tong tai san

- LN truéc thué/Tong tdi sin 2.42% 3.69%
- LN sau thué/Tong tdi shn 1.91% 2.80%
¢. Loi nhuén sau thué/ Nguon von CSH 6.45% 0.21%

2 - SO BO CAU TRUC TAI CHINH CONG TY

Két thic nim 2018 cong ty c6 Tdng tai san 14 93.773 ty ting 3.466 ty so v6i niim 2017
trong d6 tii sin ngén han ting 3.024 ty, tai sin dai han ting 0.443 ty. Ty trong tai san ngén han
nim 2018 13 69.95% tdng tai san, gidm 0.66% so v6i nim 2017. Nguyén nhan thay ddi chi yéu
co cdu ndy 1 do Céng ty da day manh cong tac thanh quyét todn, giai quyét duge lwong hang
tdn kho déng ké cho nhiing cong trinh cfi, nhung viée thu hoi vén vén con gip khé khin. Co
céu ngudn vén ciing cé thay dbi: Vén chu s& hitu / ngudn vn dat 29.67%, gidm so véi ndm
2017.

3 - PHAN TICH CHI SO TAI CHINH
a - Dédnh gia hiu qua kinh doanh va sy ting (rudng

Ban lanh dao Cong ty d c6 nhitng nhdn dinh tir nim 2018, ddy la giai doan Cong ty 6
géip nhiéu kho6 khin vé cong viée do thi trudng viée lam bj thu hep bén canh d6 gip phai sy
canh tranh gay gét clia céc d6i tht ciing nganh nghé. Mic du ban ldnh dao cong ty di c6 nhiéu
cb gz”'mg trong viéc tim kiém viée lam, gia tri san lugng, doanh thu cling nhu lgi nhuéin ndm
2018 déu giam so véi nim 2017. Tuy nhién, Ban lanh dao Cong ty dd c6 nhiing bién phap thato?
chit quan ly, tiét gidm chi phi va sir dyng dinh mirc hop ly trong ndm 2018 nén mic du lgi ):
nhudn gidm so voi ndm 2017 nhung ty suat loi nhudn trude thué dat 3.83% ting 0.21% so “'('.’E, 5
ndm 2017 va ty suét lgi nhudn sau thué dat 3.03% ting 0.28% so vGindm 2017, 4

b - Danh gid tinh thanh khodn /

Kha néing thanh todan ndm 2018 ctia cong ty d&u giam nhe so véi ndm 2017, cy thé :
- Kha ndng thanh toén hi¢n thodi niim 2018 giam so véi ndm 2017 12 0.05 lan.
- Kha niing thanh toan nhanh nim 2018 giam so v6i nim 2017 la 0.06 lan
Trén ddy la bdo cdo tai chinh nam 2018 da duge kiém todn cia Cong ty cb phan Lip

may - Thi nghiém co dién xin trinh Dai hdi cho y kién.

Xin trdn trong cam on!
Ha Ngi, ngay 16 thang 04 ndm 2019
T/M QI DONG QUAN TRI s
CTCP AR MAY: T NGHIEM CO DIEN >
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CTCP LAP MAY - THINGHIEM CODIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
PALHQI PONG CO DONG Pic lip - Ty do - Hanh phiic

Ha Ngi, ngay 16 thang 04 ndm 2019

BAO CAO CUA BAN KIEM SOAT
TAI DAL HOI PONG CO DONG THUONG NIEN NAM 2019
CONG TY CP LAP MAY - THi NGHIEM CO BIEN

Kinh givi: BAI HOI PONG CO PONG CONG TY CP LAP MAY - THI NGHIEM CO PIEN

Ciin cir vao chire néng, nhiém vy ciia Ban kiém sodt dwoe quy dinh trong Diéu l¢ ciia Cong ty
C6 phan Lip mdy - Thi nghiém co dién.

Céin cir tinh hinh trién khai nghi quyét cia Hpi dong quan tri Cong ty CP Lép may - Thi
Nghi¢m Co Dién.

Cédn ctr yao Bio cdo Tai chinh ndm 2018 cia Céng ty Cé phan Lép may - Thi nghiém co
dién dd dwoc kiém todn béi Cong ty TNHH Kiém Todn Vé Tham Binh Gia Viét Nam.

Ban kiém soat Cong ty C phan Thi nghiém co dig¢n dd thuc hién cong tac kiém soat
theo quy dinh v& céc hoat dong ctia Cdng ty va Xin bao c4o t6i Dai hoi dong cd dong Cong ty

vé két qua hoat dong ném 2018 ctia Ban Kieém soat nhur sau:

PHAN THU NHAT

A 2 s A ’ v
Hoat dong ciia ban kiém soat nim 2018

Ban kidm sodt clia Cong ty bao gdbm 03 thanh vién do Dai hoi ddng cb déng béu ra,

gém cé:
1. Ong L& Tun Anh - Trudng BKS
2. Ba Lé Thay Hong - Thanh vién
3. Ba Trén Thi Diép - Thanh vién

Trong ndm 2018, Ban kiém sodt tién hanh cac hoat dong sau:

Ban kidm so4t dd thuc hién cong viéc theo quyén han va nhiém vy duge quy dinh
nhim kiém tra, gidm sat chdp hanh phép luat, thyc hién Diéu 1& Cong ty, cdc Nghi quyét,
Quyét dinh ctia Dai hoi ddng cb déng va Hoi dong quan trj Cong ty. Cée cong vie cy thé

thue hién:

A ; , ~ 9 A ‘ ~ A ~n \ ‘A .
- T4 chirc cac cudc hop ciia Ban ki€m sodt, da phén cong cho cac thanh vién theo doi,

giam sat viéc thyc hién timg mét cong tac theo cdc [inh vue hoat dong va diéu hanh ctia Hoi



dong quan tri, Ban Tdng giam ddc vé hoat dong san xuét kinh doanh, cic quy che, quy trinh,

cac nghi quyét, quyét dinh,

- Tham gia Pai hoi ddng cb déng thuong nién nim 2018.

- Tham gia cac cude hop chia Hoi dong quan trj Cong ty.

- Theo ddi tinh hinh qua cdc nghi quyét, quyét dinh, kiém sodt viéc ban hanh va thye
hién c4c quy ché hoat déng cia HPQT, Ban diéu hanh, quy trinh nghiép vu ciia Cong ty.

- Giam st hoat dong va viéc tuén thi theo quy dinh ctia phap ludt va diéu 1é Cong ty
ddi voi HDQT, Ban Téng giam dbc, ngudi quan ly trong viée quéan ly va diéu hanh Céng ty.

- Kiém tra, thim dinh cdc béo cdo tai chinh cia Cong ty, bdo cdo kiém todn clia cong
ty kiém toan.

Tién luong, thi lao ciia Ban kiém soat nam 2018: 204.000.000 déng, trong do:

1. Ong L& Tuén Anh 144.000.000 dong

2. Ba L& Thay Hong 30.000.000 dong
3. Ba Trén Thi Piép 30.000.000 déng
PHAN THU HAI

lx N Y A 2 J"\ .
Kiém tra tinh hinh thyc hién sdn xuat kinh doanh nim 2018

L. Tinh hinh thuc hign cdc chi tiéu SXKD ndam 2018:
Daon vj tinh: VND

TT Chi tiéu Nghi quyét PH Thye hién Ty 18 % so NQ
I | Gi4 trf SXKD 102.000.000.000 |  82.594.021.839 80,97
2 | Doanh thu 70.000.000.000 |  57.358.201.672 81,94
3| Lgi nhuén 2.100.000.000 2.269.616.884 108,08
4 | Nop ngan sach 3.653.000.000 4.628.125.006 126,69
5 313;1:1; e S SR By 8.000.000 8.063.349 100,79
6 | Chia ¢b tirc (%) 3%

2. Thiim djnh Bdo cdo tai chinh nim 2018

Cén ¢l bao cdo kiém todn sé 280/BCKT/TC/NV 12 ngay |1 thang 03 ndm 2019 cula
Cong ty TNHH Kiém Toan V4 Thim Dinh Gia Viét Nam. Ban kiém sodt da thdm dinh vé
bdo céo tinh hinh tai chinh tai thoi diém 31/12/2018 nhu sau:
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a. Tai san va nguén von:

Pon vi tinh: VNP

A 3 A
S6 ligu dén

SO ligu dén

Tiing, gidm

NOLDUNG 31/12/2018 31/12/2017 (2018-2017)

I. TAI SAN NGAN HAN 65.594.145.851 | 62.570.904.987 3.023.240.864
. Tién va cac khoan twong duong tidn 5.685.076.284 |  7.835.938.614 |  (2.150.862.330)
2. Phai thu ngéin han 19.403.237.762 | 18.596.170.559 807.067.203
3. Hang ton kho 39.957.547.365 |  36.118.914.060 3.838.633.305
4. Tai san ngin han khéc 548.284.440 19.881.754 528.402.686
II. TAI SAN DAI HAN 28.179.149.164 |  27.736.327.753 442.821.411
I. Céc khodn phai thu dai han
2. Tai san ¢b dinh 27.927.198.891 | 27.274.446.189 652.752.702

- Tai san ¢6 dinh hivu hinh 11.659.572.514 | 11.006.819.812 652.752.702

+ Nguyén Gid

43.136.965.829

368.748.565.829

4.388.400.000

+ Gid trj hao mon luy ké

(31.477.393.315)

(27.741.746.017)

(3.735.647.298)

- Tai san ¢6 dinh v6 hinh 16.267.626.377 |  16.267.626.377 0

+ Nguyén Gia 16.267.626.377 |  16.267.626.377 0

+ Gid trj hao mon luy ké 0

3. Tai san dai han khac 251.950.273 461.881.564 (209.931.291)

IIL. TONG CONG TAI SAN (I+11) 93.773.295.015 |  90.307.232.740 3.466.062.275

IV. NO PHAI TRA 65.947.046.891 | (2.849.427.267 3.097.619.624

I. No ngén han 59.198.757.266 |  53.719.988.640 5.478.768.626

2. Ng dai han 6.748.289.625 |  9.129.438.627 |  (2.381.149.002)

V. VON CHU SO HU'U 27.826.248.124 |  27.457.805.473 368,442,651

1. Vén chii s& hivu 27.826.248.124 | 27.457.805.473 368.442.651

- Vén déu tu ctia cht so hitu 15.000.000.000 | 15.000.000.000 0

- V6n khac ctia chi s& hiu 740.110.441 740.110.441 0

- Cb phiéu quy (544.500) (544.500) 0

- Quy Déu tur phét trién 7.190.949.297 | 6.559.005.421 631.943.876

- Loi nhuén chua phén phéi 4.895.732.886 5.159.234.111 (263.501.225)
2. Ngudn kinh phi vii quy khic

VL TONG CONG NGUON VON (IV+V) 93,773.295.015 |  90.307.232.740 3.466.062.275




b. Két qui hoat dong kinh doanh :

Don vj tinh: VNP

-

Chi tiéu

Nim 2018

Nim 2017

Tang, giam
(2018-2017)

. Doanh thu ban hang vi cung cip
dich vy

57.358.201.672

91.652.002.153

(34.293.800.481)

2. Gi# v6n hang bén

46.626.698.254

77.847.679,903

(31.220.981.649)

3. Loi nhufin gdp vé ban hang va cung
cip dich vy

10.731.503.418

13.804.322,250

(3.072.818.832)

4. Doanh thu hoat dong tai chinh 3.829.897 49.372.166 (45.542.269)
5. Chi pht tai chinh 2.887.433.028 |  2.595.392.180 292,040,848
- Trong d6 chi phi Iai vay 2.884.853.591 | 2.595.310.071 289.543.520
6. Chi phi quan Iy doanh nghigp 7.419.621.168 | 7.468.765.019 (49.143.851)
Zéa[;‘i’]'i nhugn thudn r hogt déng kinh 428279.119 |  3.789.537217 |  (3.361.258.098)
8. Thu nhip khéc 1.953.544.350 233.181.818 1.720.362.532
9. Chi phi khac 112.206.585 690.399.722 (578.193.137)
10. Loi nhudin khéc 1.841.337.765 |  (457.217.904) 2.298.555.669
11. Tong lgi nhufin trwée thué 2,269.616.884 3.332.319.313 | (1.062.702.429)
12. Chi phi thué TNDN hién hanh 474.024.388 804.543.807 (330.519.419)
13. Loi nhudin sau thué 1.795.592.496 |  2.527.775.506 (732.183.010)
14. Li co ban trén ¢d phiéu 1.077 1.517 (440)

3. Kiém tra tinh hinh th we hign dw dn ddu ti nim 2018 ;

Don vi tinh: VND

TT Tén du 4n dau tu

K& hoach

Thue hién
ndm 2018

Ty 1€ % so
v KH

Déu tw mua sim thiét bj may méc
phyc vu thi cong

5.000.000.000

4.492.070.000

89,84%

Nam 2018 Cong ty tiép tyc thyc hign dy 4n ddu tu s 02-2017 vé viée mua sim may

méc thiét bj phue vy hoat dong san xuét kinh doanh coa Céng ty da duge hoi ddng quéan tri

phé duyét tir ndm 2017 véi s6 tién diu tu 14 958.100.000 déng v trién khai thyuc hién du an

ddu tu s6 01-2018 vé viée ddu tu mua sdm mdy moc thiét b phuc vy hoat dong san xuit

kinh doanh ctia Cong ty voi s6 tién dau tw 1a 3.533.970.000 déng. Viéc thue hién diu tu 02



dyr dn nay da dap tmg kip thoi vé my moc, thiét bi dé thi cong cac cong trinh va ké hoach
san xuét kinh doanh nam 2018,

Nhin chung qua trinh thye hién dy an déu tu cia Coéng ly co ban tudn thu ding theo
quy dinh ciia Ludt ddu thiu, Luat ddu tu, Nghi dinh 63/2014/ND-CP cta Chinh phii v& quy
dinh chi tiét thi hanh mdt s6 diéu clia Ludt ddu thiu vé lwa chon nha thiu va céc quy dinh vé
quan ly déu tu coa Tong cong ty.

PHAN THU BA
Nhin xét, ddnh gid, kién nghi

* Nhin xét, danh pid:

+ Qua xem xét Béo cdo tai chinh va tinh hinh thye hi¢n nam 2018, Ban kiém soat ¢o
nhéin xét v& mot s6 van dé sau:

- Béo cdo tai chinh ndm 2018 da phan 4nh trung thyre va hop ly trén cac khia canh
trong yéu tinh hinh ti chinh cia cong ty tai thoi diém 31/12/2018, ciing nhu Két qua hoat
dong SXKD va ludng lwu chuyén tién t& cho ndm tai chinh két thiic ngay 31/12/2018, phu
hop véi céc chuin mure, ché d6 ké todn Viét Nam hién hanh va cdc Quy dinh phép luét lién
quan,

- Ném 2018 Céng ty giip nhiéu khé khin, thach thire nhuyr viéc thi truong viée lam thé
manh ctia Cong ty bj thu hep cing véi su canh tranh gay git clia cac déi thy cung nganh
nghé, bén canh d6 mét s6 cong trinh dd hoan thanh nhung chua nghiém thu quyét todn duge
nhu cdng trinh Nha Quéc Ho1i, ¢bng trinh tda nha 52 Linh Nam... Vi vay, mét sd chi tiéu kinh
t& chua dat so véi ké hoach dé ra nhu: Gi4 tri san lugng: 82.594 triéu déng dat 80,97% ké
hoach ndm; Doanh thu: 57.358 (riéu df‘)ng dat 81,94% ké hoach niim: trong khi do loi nhuén:
2.269 trigu dong dat 108,08% ké hoach nim; NOp ngin sach: 4.628 triéu ddng dat 126,69%
ké hogch néim; Thu nhap binh quan: 8,063 tri¢u dong/ ngudi/ thang dat 100,79% ké hoach
ndm; Viée sin lugng va doanh thu khong dat ké hoach nhung lgi nhuén lai viot ké hoach dé
ra do Cong ty da ghi nhén loi nhuan khéc tir khodn hoan nhip dy phong bao hanh céc cong
trinh,

- Doanh thu nim 2018 gidm 37,42% so véi ndm 2017 nhung chi phi quéan ly doanh
nghi€p ndm 2018 chi gidm 0,66% so véi nim 2017, hon niva chi phi tai chinh ( chu yéu I chi
phi 1ai vay) nim 2018 con ting 11,25% so v6i ndm 2017, Ty trong chi phi quén ly doanh
nghi€p va chi phi tai chinh nam 2018 wén doanh thu con ¢ muc kha cao: 12,94% va 5,03%.

Pidu d6 cho thdy Ban lanh dao Cong ty cén c6 nhitng gii phdp tét hon nita dé sir dung hop



ly, tiét kiém va tiét giam (¢ da cdc chi phi phuc vy sén xuit kinh doanh trong giai doan khé
khén cua Cdng ty.

- Vi két qua loi nhuan dat dugc, Cong ty tiép tuc bao toan va phét trién von, chi tiéu
von chi s¢ hity tai thoi diém cudi nam 2018 14 27.826 trigu d(‘“)ng, tang hon 368 trigy déng SO
véi cudi nam 2017, Tuy vy ty sudt tr @i tro ( vén chy s¢ hit/ tong ngudn vén) bi gidm tur
30,4% xuéng 29,7% do ng phai tra cudi nam 2018 tang 3.097 rigu dong so véi cudi nam
2017,

+ Bénh gid tinh hinh hoat dfng cuia HDQT, Ban Téng gidm dic:

- Qua ¢dng tdc gidm sat, Ban kiém sodt dénh gid hoat dong quén ly diéu hanh cia Hoi
déng quan tri va Ban Téng gidm déc trong nam 2018 d4 tuan thy Diéu 18 18 chire va hoat dong
cua Cong ty, ludt doanh nghi€p va nhitng quy dinh cvia phép [uat,

- Hoi déng quan tri va Ban gidm déc da ch dong trong viée gidm sét va diéy hanh kip
thoi chién lwoc kinh doanh cling nhu céc quyét sach cy thé trong hoat dong ciia Cong ty,

- Viée trién khai thue hién céc nghi quyét cia Dai hoi ¢d dong va HPQT ding voi
dinh huéng dé ra, Trong pham vi quyén han , trdch nhiém cta minh , Ban kidm sodt danh gia
Hoi déng quan tri, Ban téng gidm dbe, céc can b4 quan ly d4 hoan thanh nhiém vy ndm 2018
va khong dé xdy ra thiéu sot vi pham néo 6n anh hudng téi hoat dong cta Cong ty.

- Trong ndm 2018, Ban kidm sodt khong nhan duoe y kién nao cia cée co dong vé cac

van dé c6 lién quan dén viéc diéu hanh hoat déng SXKD cig Ban lanh dao cOng ty.

+ Danh gid su phéi hop hoat dong gitta Ban kiém sodt voi Hpi dong quan (ri, Ban Téng
gidm dic:

Hoi ddng quan trj va Ban Téng giam déc da tao didy ki€n thuén loi dé Ban kidm sot
thyre hién nhiém vu kiém tra, gidm sét, cu thé: duge moi tham gia céc cude hop cta Hoi déng
qudn trj theo Diéu 18 Cong ty quy dinh, di cung cép céc thdng tin va tai liéu lién quan dén
hoat dong ciia Cong ty.

* Kién nghi:

- Tép trung ddy nhanh cong tac quyét todn, thanh to4n v thu hdi vén céc cOng trinh.

- Tiép tuc thye hién Céng téc tiét ki¢m chéng lang phi tai doanh nghiép.

- Céc déng chi trong Ban Lanh dao cong ty déy manh cong tac tim kiém viéc lam dé
ddm bao viéc 1am va thy nhép cho ngui lao dong.

- Téng cuong cong tdc quan trj va didy hanh, tao diéy kién dé Cong ty phét trién én
dinh, dat va vuot cdc chi tiéu kinh ¢ DPHPCP giao, ddm bao loi ich hop phap téi da cho
Cong ty va cd déng cia Cong ty.



- C6 chién lwoce dau tu thich hop, thén trong trién khai c4c linh vue dau tu méi,

- Hoach dinh va ¢6 chinh s4ch dé gitt, bd sung va ndng cao chét luogng ngudn nhan lyc
nhim dap mg nhu ciu ngdy cang cao cla hoat déng san xuét kinh doanh.

- Tang cudng cong tac dy bao va quan trf ri ro dé han ché ri ro cho céc hoat dong
kinh doanh cia Cong ty.

- Théng tin, béo cdo cén duge cung cip kip thod, ding quy dinh cho Ban kiém soat

Cong ty.
PHAN THU TU

K& hoach cong tic ndm 2019 ctia Ban kiém so4t

Trong ndm 2019 Ban kiém so4t s& tiép tuc tién hanh cong tac kiém sodt dinh ky theo
quy dinh cy thé:

- Gidm sét tinh hinh thyc hién ké hoach sén xuét kinh doanh va diu tu phat trién cua
cong ty ndm 2019.

- Kiém tra Béo cdo tai chinh dinh ky quy va nidm cua Cong ty.

- Dénh gi4 tinh tun thu cdc vin ban, nghi quyét cia Dai hoi déng cb dong,

- Xem xét cong tc quan trj, didu hanh chung ctia Cong ty va céc vén dé phat sinh (néu
co).

Trén day la toan viin Béo cdo clia Ban kidm sodt trinh Pai hoi déng b ddng Cong ty
CP Lip may- Thi Nghiém Co Pién. Thay mét Ban kiém soét, kinh chuc quy vi dai biéu, quy

vi ¢b ddng sitc khoé, hanh phtic va thanh dat!

T/M BAN KIEM SOAT
TRUONG BAN

Lé Tuiin Anh



CTCP LAP MAY — THI NGHIEM CO DIEN CONG HOA XA HQI CHU NGHIA VIET NAM
DAL HQI PONG CO PONG Bjc lip - Tw do - Hanh phiic

*ﬁ**#oooﬁﬁ*ﬁ*

Ha Ngi, ngay 16 thang 04 ném 2019

TO TRINH

Viv Lya chon Cong ty kiém toin Bso cdo tai chinh nim 2019

Kinh giti:  Dai hoi dong cb dong thudng nién nim 2019
Cong ty ¢6 phan Lip may-Thi nghiém co dién

- Céin ctr Ludit doanh nghi€p sb 68/2014/QH13 dwoc Qudc hoi nude Cong hoa X4 hoi
Chu nghia Vit Nam thong qua ngay 26/11/2014;

- Céin clr Lugt Chimg khoan s6 70/2006/QH11 duge Quéc hoi nude Cong hoa X4 hoi
Chu nghfa Vigt Nam thong qua ngay 29/06/2006; Luat stra doi, bd sung mot sé diéu
ctia Ludt Chimg khoén sb 62/2010/QH12 dwoc Qube hodi nude Cong hoa Xa hoi Chu
nghia Vi¢t Nam théng qua ngay 24/11/2010;

- Ciin cir vao Dieu 18 t6 chirc va hoat dong ctia Cong ty ¢ phén Lép may - Thi nghiém
co dién;

Trén co s& xem xét kinh nghiém, hiéu qua cong viée va tinh chuyén nghiép trong
cong téc kiém todn clia Cong ty TNHH kiém todn va thim dinh gid Viét Nam (AVA)
khi thyc hién viéc kiém toan tai Cong ty trong thoi gian qua. Déng thoi Cong ty
TNHH kiém to4n va thim dinh gid Viét Nam (AVA) dd duoc Uy ban chimg khoan
nhd nude chap thuan kiém todn tai t chire phét hanh, 6 chite niém yét, td chure kinh
doanh chirng khoén.

Do vy dé cong téc cong bd thong tin, diic biét 1a cdng bd théng tin vé bao cdo tai
chinh ra c6ng ching dugc chinh x4c, minh bach, tuan thu ding céc quy dinh ctia phép
ludt, Ban kiém soat kinh trinh Bai hoi dong c¢d dong xem xét va biéuy quyét thong qua
viéc lyra chon don vi thue hién kiém todn Béo cdo tai chinh cho Céng ty nam 2019 1a
Cong ty TNHH ki¢m todn va thAm dinh gis Viét Nam (AVA).

Kinh trinh Dai hoi ddng cb dong thong qua.
TM., BAN KIEM SOAT

Truwéng ban
=

=

L& Tufin Anh



CTCP LAP MAY — THI NGHIEM CO BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
DPAI HOI PONG CO DONG Dic lip - Ty do - Hanh phiic

#****000*****

He N§i, ngéy 16 thang 04 ndim 2019

TO TRINH

VIv: Phé duyét thit lao cho Hoi déng qudn tri va Ban Kiém sodt
néim 1Gi chink 2018 va dé xudt mirc thit lao néim téi chinh 2019

Kinh gii:  Dai hoi ddng ¢d dong thwdng nién niim 2019
CONG TY CO PHAN LAP MAY - THI NGHIEM CO DIEN

- Céin cir diéu 1¢ 16 chire va hoat dong ciia Cong ty ¢6 phan Léip méy - Thi nghiém co dién;
- Céin Nghi quyét 111/NQ-DHDCD ngay 23/04/2019 ctia Dai hi dong cd déng Cong ty
¢6 phan Lip mdy - Thi nghiém co dién;

- Céin ¢t bdo cdo tai chinh ndm 2018 ciia Cong ty Cé phan Lip mdy — Thi nghiém Co
dién dé dugc kidm todn béi Cong ty TNHH kiém todn va tham dinh gia Viét Nam (AVA).

H01 ddng quan trj Cong ty cb phin Lip mdy Thi nghiém Co dién kinh trinh Dai hoi
ddng ¢ dong théng qua mie thu lao cho Hoi ddng quan tri, Ban Kiém sodt cia Cong ty
nhu sau:

1. Thi lao ctia HDQT, Ban Kidm soét, thu ky nim 2018 1a: 702.400.000 dong.
- Hoi déng quan tri:
+ Tién lvong Chu tich HDQT chuyén trach: 266.400.000 dong
+ Tht lao Thanh vién HPQT: 208.000.000 dong
+ Thu lao thu ky: 24.000.000 dong
- Ban kiém soat:
+ Tién lvong trudng BKS chuyén trach: 144.000.000 dong
+ Thu lao Thanh vién BKS kiém nhi¢m: 60.000.000 dong
2. Du kién mic th lao ctia Hoi ddng quén tri, Ban Kiém soét, Thu ky ndm 2019:

- Hoi dong quan tri:
+ Tién luong Chi tich HDQT chuyén trach:  22.200.000 ddng/thang
+ Thu lao Thanh vién HPQT: 4.000.000 ddng/thang
+ Thu lao Thu ky : 2.000.000 ddng/thang

- Ban kiém soét:
+ Thu lao Trudng ban kidm soét chuyén trach: 12.000.000 ddng/thang
+ Thi lao TV Ban KS khéng chuyén trach: 2.500.000 ddng/thang

Kinh trinh Dai hi dong ¢b dong thong qua.

rmullon’)?omc QUAN TRY

((]N(? }\/
i fJHuw




CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lip - T do - Hanh phiic

****1‘1000*****

Ha Ngi, ngay 16 thdang 04 ndm 2019

* CTCP LAP MAY - TH NGHIEM CO PIEN
PAI HOI DONG CO DPONG

TO TRINH
V/v: Phé duygt phin phéi lgi nhudn cho ndm ti chinh 2018
va ké hoach tai chinh ndm 2019

Pai hoi dong ¢b ddng thwdng nién nim 2019
CONG TY CO PHAN LAP MAY - THI NGHIEM CO DIEN

Kinh giti:

- Cdn cir Ludit doanh nghiép $6 68/2014/QH13 duoe Quée hgi nude Cong hoa Xa hoi
Chii nghia Viét Nam théng qua ngay 26/11/2014;

- Céin cir diéu 1¢ 16 chite va hoat déng ciia Cong Ly co phc.”:n Lc“;p may - Thi nghiém co
dién,

- Céin Nehi quyét s6 111/2018/NQ-PHPCD ngay 23/04/2018 ciia Dai hoi dong cé dong
Céng ty ¢d phan Lip mdy - Thi nghiém co dién;

- Céin cir bdo cdo tai chinh ném 2018 ciia Cong ty Co phan Ldp mdy — Thi nghiém Co
dién da dwge kidm todan béi Cong ty TNHH kiém todn va tham dinh gid Viét Nam
(AVA).

Nhim ddm bao quyén lgi ctia Cé dong, Hoi ddng quan tri Cong ty ¢b phan Lip
mdy - Thi nghiém Co dién kinh trinh Dai hdi dong cb déng xem xét va théng qua vige
phan phdi lgi nhudn ndm 2018 va ké hoach tai chinh ndm 2019 véi chi ti€t nhu sau:

L. Phéin phéi lgi nhugn niim 2018

Don vj: dong

Chi tiéu Gi tri
1. Tdng loi nhufin trude thué niim 2018 2.269.616.884
2. Thué thu nhiip doanh nghi¢p phai njp 2018 474,024,388
3. Téng loi nhudn sau thué niim 2018 1.795.592.496
4, Téng lgi nhufin dwge phin phéi 2018 1.795.592.496
6. Phéin phoi lgi nhuin niim 2018 628.457.374
5.1. Trich quy dau tu phét trién 25% loi nhudin sau thué: 448.898.124
5.2, Trich qu¥ khen thudng, phtic lgi 10% lgi nhudn sau thué: 179.559.250
6. Loi nhufin con lai sau Ikhi phiin phi 1.167.135.122
7. Loi nhudin nim 2017 chuyén sang 3.374.545.684
8. Cac khodn trir vio lgi nhufin 274.405.294
9, Tdng loi nhuiin con lai 4.267.275.512
10. Tré ¢ tive 3% 449.,983.500
11.Loi nhufin con Igi chuyén sang niim 2019 3.817.292.012




1. K HOACH TAY CHINH NAM 2019
1. Xé& hogch tai chinh

Chi tiéu

Nim 2019

- Tbng doanh thu:

55.600.000.000 dong

- Tong lgi nhuin:

1.668.000.000 dong

- Vén diéu 18 15.000.000.000 ddng
- Ty sudit loi nhu@n/ Doanh thu: 3%
-Ty sudt Loi nhuén/ Vén didu 18 11%

- Nop NSNN

2.704.000.000 dong

- Thu nhép binh quan ngudi / thing

8.200.000 dong

- Cb tie

3%

- Péu tv XDCB

4.500.000.000 ddng

2. K& hoach phén phdi lgi nhugn

Chi tiéu

Nim 2019

1. Tong loi nhuéin trude thué dy kién

1.668.000.000 dong

2. Thué TNDN dy kién phai nop

333.600.000 ddng

3. Tdng LNST du kién

1.334.400.000 ddng

4. Tong loi nhuan dy kién duoc phan phdi

1.334.400.000 dong

5. Phan phéi lgi nhudn dy kién

467.040.000 ddng

5.1 Quy diu tw phét trién (25% loi nhugn sau thué):

333.600.000 déng

5.2 Quy khen thuéng, phtic lgi (10% Loi nhuén sau thué):

133.440.000 ddng

- Dy kién mire chia ¢6 tirc ndm 2019 la (3%):

449.983.500 dong

Kinh trinh Dai hoi dong ¢b dong thong qua.
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CONG TY CP LAP MAY - TNCP CONG HOA XA HOI CHU NGHIA VIET NAM
HO1 PONG QUAN TRI Dic lap - Tw do - Hanh phite

**x**ooo*****

Hé Noi, ngay 16 thang 4 ndm 2019

TO TRINH CUA HOI PONG QUAN TRI
V/v Sira ddi Diéu I¢, bd sung nganh nghé kinh doanh Cong ty cd phin Lip m4y - Thi
nghiém co dién

Kinh gitri: DAIHOI DONG CO DONG

Cin c(r Luét doanh nghiép s6 68/2014/QH13 dugc Quéc hdi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 26/11/2014;

C#n ¢t vio Diéu 18 Cong ty c6 phin Lép may - Thi nghiém co dién.

Hoi ddng quan tri trinh Dai hoi dong cd déng thong qua sira ddi, bd sung doi voi
Diéu 1 Cong ty ¢b phan Lip méy - Thi nghiém co dién nhur sau:

Bé sung khoan 1 Didu 4 Didu 16 cong ty vé linh vyc kinh doanh: B sung mot sb
nganh nghé kinh doanh cho phti hop véi hoat dong kinh doanh ctia Cong ty cu thé:

STT | Mi nganh Tén nganh
12 2511 San xuét céc cau kién kim loai
2 2617 San xudt thung, bé chira va dung cu chita dung bing kim logi
3. |2513 San xuft ndi hoi (trir ndi hoi trung tim) |
4, 2591 Rén, ddp, ép va can kim loai; luyén bot kim loai
3, 2592 Gia cong co khi; xr ly va tring pht kim loai
0. 2593 San xuat dao kéo, dung cu cdm tay va do kim loai thong dung
7. 2599 San xuat san pham khéac b’ing kim loai chua duge phan vao déu
Chi tiét: San xuét dd ding bing kim loai cho nha bép, nha vé sinh va nha
in
8. 2651 San xudt thiét bi do ludng, kiém tra, dinh huéng va didu khién
9. |2652 San xudt dong ho
10. |[3311 Stra chita cac san phim kim loai ddc sin
11. [3313 Stra chira thiét bj dién tir va quang hoc
12. |3314 Sira chita thiét bi dién
13. 3315 Stia chita va bao dudng phuong tién van tai (trir 6 t6, mo 6, xe may va
xe ¢6 dong co khic)
14, [3319 Stra chita thiét bj khéc
15. [4610 Dai ly, moi gidi, ddu gi4 hang héa
Chi tiét:
- Dai 1y ban hang hoa
- Moi gl(.‘n mua ban hang hoa
16. | 4759 Bén 1¢ d6 dién gia dung, gurorng, t0, ban, ghé va do noi thét twong ty,
dén va b deén dién, dd dung gia dinh khéc chwa dugce phén vao dau trong
cAc clra hang chuyén doanh
17. 4931 Van tai hanh khéch dudng bd trong ndi thanh, ngoai thanh (trir vén tai
bang xe buyt)
18. [4932 Van tai hanh khach duong b khac
Diéu 7, 8 NB Chi tiét:
g62014/np- | - Kinh doanh van tai hinh khéch theo hop dong
CP - Kinh doanh vén tai khach du lich bing xe 6 to




CONG TY CP LAP MAY - TNCD CONG HOA XA HOI CHU NGHIA VIET NAM
HOI DONG QUAN TRI Dic lgp - Ty do - Hanh phiic

*****000*****

Ha Néi, ngay 16 thang 4 ndm 2019

TO TRINH CUA HOI PONG QUAN TRI
V/v Sira di Diéu 1¢, bd sung nganh nghé kinh doanh Cong ty cb phin Lip may - Thi
nghiém co dién

Kinh gitri: DAIHOQI PONG CO DONG

_ Cin ¢t Luit doanh nghiép s6 68/2014/QH13 duoc Qudc hi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 26/11/2014;

Cin ¢t vao Didu 1& Cong ty ¢d phin Lip méy - Thi nghiém co dién.

Hoi dong quan tri trinh Dai hoi ddng cb dong théng qua sira ddi, bd sung dbi voi
Diéu 1& Cong ty cb phin Lip may - Thi nghiém co dién nhw sau:

B sung khoan 1 Diéu 4 Didu 1& cong ty vé linh vyc kinh doanh: B sung mot sb
nganh nghé kinh doanh cho phil hop véi hoat dong kinh doanh cta Cong ty cu thé:

STT | Mi nganh Tén nganh
1. 2511 San xudt cac cdu kién kim loai
2 202 San xudt thing, bé chira va dung cu chira dung béng kim loai
3. 2913 San xut ndi hoi (trir ndi hoi trung tdm)
4. 2591 Rén, dap, ép va can kim loai; luyén bt kim loai
3. 2592 Gia cong co khi; xtr Iy va trang phti kim logi
6. |2593 Sén xuét dao kéo, dung cu cAm tay va do kim loai thong dyng
& 2599 San xuat san pham khac bang kim logi chua duge phin vao dau
Chi tiét: San xuit dd dung bing kim loai cho nha bép, nha vé sinh va nha
an
8. 2651 San xuat thiét bj do ludng, kiém tra, dinh huéng va diéu khién
9. 2652 San xuét dong ho
10, (3311 Stra chita cdc san pham kim loai dtc sén
11. [3313 Stra chita thiét bi dién tir va quang hoc
12, |3314 Stra chita thi€t bj dign
13. |3315 Stra chita va bao dudng phuong tién van tai (trir 6 8, md to, xe may va
xe c¢6 dong co khéc)
14. 3319 Stra chita thiét bi khac
15. | 4610 Dai ly, méi gi6i, ddu gid hang hoa
Chi tiét:
- Dai ly ban hang héa
- Mbi gléu mua béan hing hoa
16. {4759 Bén 1é db dién gia dyng, giudng, {0, ban, ghé va do noi thét twong tu,
den va bd dén dién, do ding gia dinh khéc chua duge phén vao dau trong
cée clra hang chuyén doanh
17. | 4931 Van tai hanh khach dudng bd trong ndi thanh, ngoai thanh (trlr vin tai
biing xe buyt)
18, | 4932 Van tai hanh khach dudng bd khac
Pidu 7, 8 ND Chl.tiét: e S I ; A
86/2014/ND- | - Kinh doanh vén tai hanh khéch theo hop dong
cp - Kinh doanh vén tai khach du lich béng xe 6 10
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19. [4933 5
Bidu 9 N Vién tai hang héa bang dudng bd ]
86/2014/ND- | Chi tiet: Kinh doanh vén tai hang hoa bing xe 6 t&
CP

20. | 7211 Nghién ctru khoa hoc va phat trién céng nghé trong Iinh vyc khoa hoc ty
nhién

21 | 7120 Gi4am dinh, kiém tra qué trinh han, d4nh gia chit lugng vt lidu, thanh
phan vt ligu va do cimg vit ligu
Kiém tra, giam dinh, kiém dinh bing phuong phap khéng phé hiy
(NDT)

22, | #4120 Kiém tra, thi nghiém, hiéu chinh, hidu chuin, kiém dinh, gidm dinh, chay
thir va cde hoat dong chuyén nganh khéac cho céc trang thiét bi, may moéc,
phuong tién, dung cy, ddy chuyén cong nghé, phuong tién do, chuan do
ludng... cho céc cong trinh cdng nghiép, dan dung hodc chuyén dung
khac

23, | 7120 Kiém tra va phén tich k§ thudt ddi voi cac nganh nghé kinh doanh c6
diéu kién khi doanh nghiép c6 du diéu kién theo quy dinh ctia phap
ludt

24. | 7212 Nghién ctru khoa hoc va phat trién cong nghé trong linh vyc khoa hoc k§
thudit va cdng nghé

25. | 7710 Cho thué xe c¢6 dong co

26. | 7730 Cho thué may moc, thiét bi va do dung hitu hinh khéac khong kém ngudi
didu khién
Chi tiét:

- Cho thué méay méc, thiét bj néng, ldm nghiép khong kém ngudi diéu

khién

- Cho thué may méc, thiét bj xdy dung khong keém ngudi diéu khién

- Cho thué may méc, thiét bj véin phong (ké ca méy vi tinh) khong kém

ngudi diéu khién Y

27. 7830 Cung ling va quan ly ngudn lao dong \'C}\

Pitu 2 NP Chi tiét: (‘ .
221;'2014/1\19- - Hoat ddng dich vu viée lam o )1 |
LudtNgratiae | = Dich vu dua ngudi lao dong di lam vige & nude ngoai /Z‘.‘A.’
dong Vigt Nam W
di i viée & /
mréc ngoai
theo hop ddng

28. | 8230 T4 chirc gidi thiéu va xvic tién thuong mai
(trlr hop bdo)

29, 1 8559 Gi4o duc khéc chua dugc phin vao dau

Chi tiét: Day ngoai ngir va day k¥ niing dam thoai; Do tao vé sy sbng.

Pai hoi ddng ¢d déng tiy quyén cho Hoi ddng quén trj sira ddi, bd sung, tb chirc hoan

thién, ky ban hanh Diéu 1& mdi.

Kinh trinh Pai hji ddng ¢b ddong phé duyét.

_(‘JM HOT BONG QUAN TRI

co N(J l".r‘
('(] PH[] N
LP i Ay -




